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Abstract. This empirical research focuses on social entrepreneurs who challenge the equilibrium by providing new services to 

beneficiaries in multiple locations. We have termed these entrepreneurs “Schumpeterian social entrepreneurs“, echoing Joseph 

Schumpeter’s definition of a commercial entrepreneur. This research aimed to understand the entrepreneurial process followed by 

Schumpeterian social entrepreneurs, emphasizing their objectives, points of entry into the process, connections to the fields of their 

endeavors, and strategies deployed to change the equilibrium. Ten Israeli social entrepreneurs were interviewed using the life story 

method. The key findings were as follows. The research highlighted two types of entrepreneurs according to their objectives and way of 

entry. These first comprised entrepreneurs who sought to capture social value and were opportunity-focused. In contrast, the second 

category comprised those who focused on solving social problems having responded to "a call to action". There were many "outsiders" 

among the entrepreneurs. There is a possible correlation between a personal history of volunteering and a willingness to become a social 

entrepreneur. There is a predominance of two factors that enhanced the scaling up of the organizations' services: the mobilization of 

large numbers of committed volunteers and the use of platforms to operate the organization's services. 
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1. Introduction 

 

Among social entrepreneurs, it is possible to differentiate between two types. The first type comprises multiple 

social entrepreneurs who incrementally create social value locally. In contrast, the second type includes a small 

group of social entrepreneurs whose endeavors challenge the equilibrium and create social value for society. 

Examples of this second type are Mohammed Unis, who developed the Grameen Bank in Bangladesh; Michael 

Young, who founded the British Open University; Erzsébet Szekeres, who instituted assisted living support for 

people with disabilities in Hungary; and Jeroo Billimoria, who established Childline in India.  

 

Within social entrepreneurship theory, there is a significant focus on the first type with little focus on the second. 

Perhaps a rationale for focusing on the first is its widespread phenomenon. However, given the social impact of 

the second, the development of theories of this type also merits attention. 

 

In Israel, social entrepreneurs of this second type have initiated first aid medical treatment aided by paramedics 

who can arrive via motorcycles that carry medical equipment, free assistance for drivers who experience 

breakdowns on the road, free budget and financial tutoring for households who struggle to live within their 

means and drug addiction rehabilitation for teens. 

http://jssidoi.org/jesi/
http://doi.org/10.9770/j6547986272
http://jssidoi.org/esc/home
mailto:jonathan.mirvis@mail.huji.ac.il
http://doi.org/10.9770/j6547986272


ENTREPRENEURSHIP AND SUSTAINABILITY ISSUES 

ISSN 2345-0282 (online) http://jssidoi.org/jesi/ 

       2024 Volume 12 Number 2 (December) 

   http://doi.org/10.9770/j6547986272 
 

 

149 

 

This research focuses on this second type of social entrepreneur to understand the entrepreneurial processes 

these entrepreneurs follow in establishing their entrepreneurial endeavours. The study emphasizes their initial 

objectives, points of entry into the process, connections to the fields of their endeavors, and the strategies 

deployed in their quest to create large-scale value. Ten Israeli social entrepreneurs who have impacted society 

were selected for this qualitative research, including those who initiated the endeavors above. They were 

interviewed using the life story research method. 

 

This research is novel in its focus on social entrepreneurs who challenge the equilibrium and impact society at 

large. The findings provide insights for theory development and social entrepreneurship education in this area. 

 

2. Literature Review 

 

Entrepreneurship  

Entrepreneurship” is a commercial concept. According to Kao (1993, pp. 69-70), entrepreneurship “is a process 

of making changes; doing something different, thus creating wealth for the individual and adding value to 

society”. The concept was introduced by 17th-century French economist Richard Cantillon (Van Praag, 1999), 

and its source is the French verb, “entreprendre” (Sobel, 2015), meaning “to undertake.” (Dees, 2001). 

 

There are multiple approaches related to the process of making changes.  

 
Say argued that entrepreneurs create value by shifting economic resources from an area of lower productivity 

to an area of higher productivity (Dees, 2001). Knight stressed that entrepreneurs can make sound financial 

decisions and guide the firm amid uncertainty (Van Praag, 1999). 

 

Joseph Schumpeter and Israel Kirzner articulated two dominant and contrasting approaches. Schumpeter 

maintains that the entrepreneur challenges the current status quo, which he calls the “circular flow” 

(Schumpeter, 2000, p. 52). The entrepreneur innovates, making new combinations. He is actively involved in 

creative destruction, destroying and supplanting the old equilibrium with the new (Van Praag, 1999). 

Schumpeter distinguishes between five types of innovation: new production processes, new products, new 

materials or resources, new markets, as well as new forms of organizations (Ziemnowicz, 1942, p. 1172) 

 

Kirzner maintains that an entrepreneur displays entrepreneurial alertness and plays a central role in the 

“equilibrating process” of stabilizing markets (Kirzner, 1997). Entrepreneurial alertness comprises the ability 

to discover and identify profitable opportunities, particularly in buying and selling transactions; as such, it is 

central to entrepreneurship. In an arbitrage transaction, an alert buyer entrepreneur discovers opportunities to 

purchase goods or services at below-market prices. In contrast, an alert seller identifies buyers willing to pay 

above-market prices. 

 

Comparing the Two Types of Entrepreneur 

Schumpeter’s entrepreneur is a bold leader, unlike Kirzner, whose entrepreneur could be anyone seeking to 

profit from a commercial exchange. As such, Kirzner’s definition is far more inclusive. Citing his mentor 

Ludwig von Mises, Kirzner claimed that “in any real and living economy, every actor is always an entrepreneur 

and speculator.” (Kirzner, 1997, p. 16). Schumpeter’s entrepreneurs create opportunities through innovation 

(Estrin et al., 2020; Ebner, 2024). 

 

Kirzner’s entrepreneurs discover opportunities through entrepreneurial alertness. Schumpeter’s entrepreneur 

destroys the old equilibrium and creates a new one, while Kirzner’s entrepreneur is a catalyst for maintaining 

the current equilibrium. 

 

Social entrepreneurship 

Social entrepreneurship is the application of entrepreneurship to enhance social value (Mair & Marti, 2006). 

The practice of social entrepreneurship has been in practice for centuries, with the founding of the first public 

library by Benjamin Franklin in Philadelphia in 1731 (Payne & Newman, 2005) and Florence Nightingale’s 
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establishment of the first Nursing School in London in 1860 (Bornstein, 2004) being primary examples; the 

theoretical field has commenced far more recently. Joseph Banks coined the term “social entrepreneurship” in 

1972 (Nicholls, 2006), and Waddock and Post (1991) analyzed and applied the concept nearly 20 years later. 

The first graduate course in this area was offered by Dees in 1995 at Harvard Business School (Worsham, 2012) 

 

From its earliest days, multiple definitions of social entrepreneurship have been offered (Dacin et al., 2010), but 

a clear consensus has yet to be reached regarding its meaning (Saebi et al., 2018). 

 

Among the different definitions, two issues of significance for this research are as follows: 

1. Parameters of the field; 

2. What constitutes an entrepreneurial activity? 

 

Two schools of thought define the field’s parameters. The first is the “social enterprise” (Dees & Anderson, 

2006) or “earned income” (Tracey & Phillips, 2007) school. From this perspective, social entrepreneurship is a 

subcategory of commercial entrepreneurship (Mirvis, 2022), to capture social and financial value. This “double 

bottom line” approach focuses on establishing commercial enterprises that aspire to be catalysts for social 

change without relying on philanthropic or government support. Theoreticians who adopt this perspective 

include Boschee and McClurg (2003), Cho (2006), Harding (2004), and Robinson (2006). 

 

The second is the “social innovation school“, focusing on social innovation and social impact regardless of 

income sources. Dees and Anderson (2006) explain this perspective: “From this perspective, we propose that 

“social entrepreneurship is not about generating income, or even about incremental innovations in the social 

sector. It is about innovations that can potentially have a major societal impact by, for instance, addressing the 

root causes of a social problem, reducing particular social needs, and preventing undesirable outcomes” (Dees 

and Anderson, 2006, p. 46). This perspective views social entrepreneurship as a parallel type of entrepreneurship 

(Mirvis, 2022), marking the use of entrepreneurial strategies to solve social problems regardless of income 

sources. Therefore, it has been termed a “cousin“ of commercial entrepreneurship (Martin & Osberg, 2007). 

This perspective was adopted by Austin et al. (2006), Kramer (2005), and Light (2006). 

 

Kirzner influences some theoreticians and views opportunity recognition and exploitation as central (Thompson 

et al., 2000; Seelos & Mair, 2005; Zahra et al., 2009). Others, influenced by Schumpeter, stressed the importance 

of innovation (Perrini & Vurro, 2006). 

 

Schumpeterian Social Entrepreneurship 

The Schumpeterian approach to social entrepreneurship highlights two essential characteristics: the social 

entrepreneur is innovative and challenges the equilibrium. The first is reflected in the definition proposed by 

Nandan et al. (2015, p. 39), echoing Dees and Anderson (2006): “Social entrepreneurship is the establishment 

of initiatives to implement social innovations. Social entrepreneurs use innovation to create social value and 

change through a new venture (in any organizational form) in the public, private, citizen, or nonprofit sector”. 

The second is reflected in Martin and Osberg’s (2007) opinion that social entrepreneurship has the following 

three components: (1) identify a stable but inherently unjust equilibrium that causes the exclusion, 

marginalization, or suf­fering of a segment of humanity that lacks the financial means or political clout to 

achieve any transformative benefit on its own; (2) identify an opportunity in this unjust equilibrium, devel­oping 

a social value proposition, and bringing to bear inspiration, creativity, direct action, courage, and fortitude, 

thereby challenging the stable state’s hegemony and (3) set a new, stable equilibrium that releases trapped 

potential or alleviates the suf­fering of the targeted group, and through imitation and the creation of a stable 

ecosystem around the new equilibrium, ensuring a better future for the tar­geted group and even society at large      

(Martin and Osberg, 2007, p. 35). From the perspective of Martin and Osberg (2007), social entrepreneurs are 

thus involved in a three-stage process: they identify an unsatisfactory equilibrium, challenge the current status 

quo through inspiration, creativity, direct action, courage, and fortitude, and forge a new equilibrium ensuring 

a better future for the targeted group and society at large. Martin and Osberg (2007, p. 36) exclude those 

establishing small organizations serving a local population. They call these individuals “service providers” 

because these organizations are not replicated, and their influence is limited to the local population; they do not 
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challenge the equilibrium. From this perspective, social entrepreneurship is practiced by a small band of 

courageous leaders, excluding Kirznerian entrepreneurs who institute change within the current equilibrium. 

 

Social Innovation 

Given the centrality of social innovation, it is essential to clarify what we mean by this concept. The concept of 

“social innovation” has multiple and diffuse definitions (Rüede & Lurtz, 2012; Edwards-Schachter & Wallace, 

2017), and analysis of these definitions goes beyond the scope of this work. We will use Phills et al.’s (2008) 

definition that defines “social innovation” as “a novel solution to a social problem that is more effective, 

efficient, sustainable, or just than existing solutions and for which the value created accrues primarily to society 

as a whole rather than private individuals” (Phills et al., 2008 p. 36) 

 

From this perspective, a social innovation is a “solution” without specifying the provider. Providers could be 

government, second- or third-party organizations. In this article, we discuss social innovations initiated by social 

entrepreneurs. 

 

The Social Entrepreneurial Process 

More empirical research and theory building are needed in social entrepreneurship processes in general 

(Korsgaard, 2011) and Schumpeterian social entrepreneurship processes, in particular. As such, social 

entrepreneurship process theory draws on a prevalent theory in commercial entrepreneurship. 

 
Opportunity Discovery and Exploitation 

Opportunity Discovery and Exploitation play a crucial role in commercial entrepreneurship. Shane and 

Venkataraman (2000, p. 217-218) developed a conceptual framework for the field, building on the earlier work 

of Kirzner (1997). They described why entrepreneurial opportunities exist and why some people, and not others, 

discover and exploit those opportunities. In addition, they considered the different modes of exploitation of 

entrepreneurial opportunities. They stated that the purpose of this framework was to “advance the quality of 

empirical and theoretical work in the field. 

 

Several theorists have accepted this conceptual framework that focused      on opportunity discovery and 

exploitation into social entrepreneurship with adaptation to the social context. Thompson et al. (2000), Seelos 

and Mair (2005), Austin et al. (2000), and Shaw and Carter (2007) contributed to the development of a social 

entrepreneurial process theory. It has been used as a focus in empirical studies of the social entrepreneurship 

process (Corner & Ho, 2010; Yitshaki & Kropp, 2016; Nouman & Cnaan, 2022). 

 

In commercial entrepreneurship, theoreticians Barney (2007) and Baker and Nelson (2005) dispute opportunity 

discovery and exploitation theory, claiming that entrepreneurship theory should rest on opportunity creation 

rather than opportunity discovery in certain situations. Another approach Dimov (2007) adopted focuses on the 

evolving nature of entrepreneurial opportunities. Similarly, in social entrepreneurship, Roberts and Woods 

(2005, p. 49) argue that “opportunities for social change are not discovered like Everest; rather, they are part of 

a construction process that involves the working and reworking of ideas and possibilities”. Finally, some 

theorists go outside the nexus framework and suggest alternative entrepreneurship theories that are not based 

on the centrality of opportunities (Davidsson, 2015).  

 

3. Research Objective 

 

The paper aims to understand the entrepreneurial process followed by Schumpeterian social entrepreneurs, 

emphasizing their objectives, points of entry into the process, connections to the fields of their endeavours, and 

strategies deployed to change the equilibrium. 

 

This research is important for theory building in social entrepreneurship, with implications for social 

entrepreneurship encouragement, support, and education. 
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4. Methodology 

 

In this study, we used the life story method. This qualitative research method (Macías & Contreras, 2019) 

comprises a narrative analysis interview approach (Bertaux & Kohli, 1984). The participants were invited to 

share their life stories in open-ended interviews (Harold et al., 1985). These interviews were analyzed to create 

a sequence of events in each entrepreneurial process and to identify common and divergent patterns among the 

different entrepreneurial processes. 

 

This methodology was chosen to understand the entrepreneurial process of social entrepreneurs. In addition to 

outlining the different processes followed, the method provides insights into past experiences that may have 

inspired and provided an impetus for social entrepreneurial activities. 

 

The life story method has been widely used in social work research (Veroff et al., 1993; Harold et al., 1995). 

Subsequently, Steyaert (1997), in his call for the development of entrepreneurship theory, advocated its use in 

the research of commercial entrepreneurship processes, with Gartner (2010) and Hulsinka and Rauch (2021) 

recommending its use as well. In the realm of social entrepreneurship research, Cohen and Katz (2016), Yitshaki 

and Kropp (2016), and Mirvis (2024) all used the life story research method. 

 

5. The Research Process 

 

The researcher interviewed ten Israeli social entrepreneurs, two women and eight men, who had created 

organizations that met the following criteria: 

1. They were social innovators who derived their income from multiple sources, including philanthropy. 

2. They could be defined as “Schumpetarian entrepreneurs", reflecting Nandan et al. (2015) and Martin and 

Osberg’ (2007) definitions of social entrepreneurship since they established new and innovative organizations 

that have either changed the equilibrium or challenged it. 

 

All organizations established by interviewed entrepreneurs operate in multiple locales. All have operated for at 

least eight years, are sustainable, and have annual budgets that top 1 million Israeli Shekels. All organizations 

are currently operating, but one was forced to close after 16 years of operating for reasons unrelated to its quality 

of service. All entrepreneurs were interviewed for this research over 12 months, from September 2023 to August 

2024. One interview occurred face to face; others occurred via Zoom. The interviews lasted between one and 3 

hours. All interviews were conducted in the mother tongue of the interviewee, as the researcher is proficient in 

both Hebrew and English. Three interviews were conducted in English, and seven were conducted in Hebrew. 

All interviews were recorded and transcribed. An analysis of the interviews followed with a focus on sequences 

of events for each entrepreneur and a search for common and divergent patterns. Following is Table 1 providing 

a list of the entrepreneurs’ innovations. 
 

Table 1. A list of the entrepreneurs’ innovations 

 Innovation Beneficiaries Pre-innovation 

equilibrium 

The post-innovation equilibrium 

Education Online school for 

teaching colloquial 

Arabic 

Non-Arabic 

speakers 

Lack of 

accessible 

colloquial Arabic 

courses 

Online engaging and accessible 

modules are offered to all who are 

interested in becoming conversant 

in Arabic 

 Supportive work-

centered environments 

that teach life skills and 

manufacture decorative 

candles 

High school 

dropouts 

No 

comprehensive 

non-educational 

frameworks 

Teens are offered employment in 

supportive, productive 

environments that teach them life 

skills that enable them to become 

productive members of society 

 Supportive agricultural 

work environments that 

teach life skills in a 

High school 

dropouts 

No 

comprehensive 

noneducational 

Teens are offered employment in 

supportive multi-generational 

agricultural environments that 
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multi-age environment frameworks teach them life skills and enable 

them to become productive 

members of society 

 Series of single-gender 

campuses where 

universities offer 

courses 

The ultra-

orthodox 

population who 

will not study in 

co-ed 

environments 

University 

education is taboo 

for this 

population 

Ultra-orthodox students enrol in 

university degree programs 

Health care and 

support 

Implementation of a 

proven unique 

approach to the 

rehabilitation of 

children with hearing 

loss and deafness 

Children with 

deafness and 

severe hearing 

loss 

Hearing 

limitations for 

life; severe 

personal, social, 

and educational 

implications 

Children can hear, communicate 

verbally with their environment, 

attend a regular school, and 

become contributing members of 

society, thereby realizing their 

full potential 

 Provision of friendship 

and support to 

hospitalized children 

 

 

Children 

hospitalized for 

long periods 

Isolation from 

peers; onus of 

support on 

parents 

Children offered support and 

social interaction with young 

volunteers 

 Treatment and 

prevention of addiction 

among teens 

Populations 

with addiction 

problems with a 

focus on teens 

No institutional 

framework for 

addiction 

treatment 

Individuals suffering from 

addiction can receive 

comprehensive treatment. 

Furthermore, there are organized 

campaigns to prevent teen 

addiction 

 Provision of immediate 

emergency medical 

care 

The general 

population who 

requires 

immediate 

emergency 

medical care 

Emergency care 

based on timely 

ambulance arrival 

Immediate emergency care 

provided by paramedics on 

motorcycles who can successfully 

negotiate traffic congestion 

Miscellaneous Provision of timely 

non-medical support to 

vehicle drivers 

Drivers who 

experience 

roadside vehicle 

problems 

Aid depends on 

available 

commercial 

emergency 

providers 

Timely gratis roadside assistance 

provided by volunteers 

 Provision of household 

budget tutoring and 

mentoring 

Families 

incapable of 

living within 

their means 

Families in debt 

drift into poverty 

Families can access free family 

budget tutoring and mentoring 

 

 

All interviewees were fully informed of the research objectives and provided written consent for their 

participation. 

 

6. Findings 

 

6.1 The Entrepreneurial Objectives and Points of Entry.  

 

In analyzing the entrepreneurial processes of entrepreneurs, it is possible to differentiate between two different 

types of entrepreneurs in terms of their objectives and points of entry—the first comprising entrepreneurs who 

sought to capture social value and were opportunity-focused. The second type comprised those who focused on 

solving social problems after responding to “a call to action”. 
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Social Value Capture through Opportunity Focus. Three entrepreneurs followed the opportunity focus pattern. 

The first focuses on opportunity discovery and exploitation, the second on opportunity pursuit, and the third on 

opportunity creation. 

 

Opportunity Discovery and Exploitation 

Teaching Colloquial Arabic. The entrepreneur had the skills to teach colloquial Arabic. His friends encouraged 

him to gather a team to design “colloquial Arabic modules for beginners” and to post them on YouTube. He 

received positive responses to these episodes and requests for additional modules. He and his team realized that 

there was a market for these modules, and two years later, they decided to raise funds through crowdfunding to 

grow the venture. The entrepreneur discovered the social value of teaching colloquial Arabic to large audiences. 

In his own words, he “realized that this project was not about teaching friends Arabic and taking them to the 

Old City (of Jerusalem); in teaching hundreds and thousands of people to speak, we were influencing social 

norms” (translation). This project enables course graduates to communicate with Israel’s Arab population in 

their native tongue, providing a communication bridge in a region where populations live in conflict. As such, 

a great emphasis was placed on growing the market, with the modules being highly engaging and offered gratis. 

 

Opportunity Pursuit 

Provide Joy and Support for Hospitalized Children. A second entrepreneur, whose profession was in the realm 

of commerce, embarked on a search for opportunities to create social value. A fundraiser approached him with 

experience raising funds for a healthcare-related organization to develop a project in this area. The entrepreneur 

interviewed hospital personnel to create a project to address sick children's unmet needs. As he noted, he “started 

talking to the doctors, nurses, social workers, parents, and the kids about what the needs were, and soon it 

became obvious that there were kids with chronic illnesses with long-term rehab or treatment that were not 

being dealt with by any organization. No organization was there for them, helping them what they needed”. 

While the hospitals provided excellent medical care, no organization responded to the negative ramifications of 

long periods of isolation for young patients. This research prompted him to establish a “Big Brother”, “Big 

Sister” type organization that would recruit volunteers to “adopt” the children undergoing treatment and support 

them throughout their hospitalization. The project was piloted in two hospitals and was thereafter offered 

nationally.   

 

Opportunity Creation 

Developing a Multi-Age Supportive Agricultural Farm for School Dropouts. A third entrepreneur took a year-

long “timeout” after an intensive decade as an educator in the formal system. During this year, he desired to 

work with his hands and embarked on some carpentry projects. He was deliberating what to do next when a 

former student reminded him of his dream to develop a farm and provide a multi-age working environment for 

high school dropouts. He recalled the idea and his enthusiasm, inviting his friends to join him on this venture: 

“I invited them to join me in a week to work with me on this project. However, I had no farm and had no land" 

(translation). Within a week, he created the opportunity. He secured unused wasteland plots in the area of an 

agricultural village in which he lived, and within a few months, he was able to run a pilot program for high 

school dropouts. Teens who refused to “get out of bed” for school flocked to work, with many ultimately 

studying for the matriculation examinations. This model has been replicated in two other regions as well as 

overseas. 

 

Response to a Call to Action 

Seven entrepreneurs began their entrepreneurial process with an aspiration to solve a social problem as a 

response to what they perceived to be a call to action. This perception was triggered by a highly significant and 

unexpected adverse event that prompted six out of seven interviewees to change their career paths and embark 

on their entrepreneurial journeys. The seminal events that provoked responses were personal, social, and 

national.  
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Personal Event 

These events affected the entrepreneurs personally. The reaction of the first was to solve the problem for herself 

and others, while the response of the second entrepreneur was to ensure that others did not experience the same 

event. 

 

Two-year-old twin daughters were diagnosed with deafness. The entrepreneur was a young educator when her 

2-year-old twins were diagnosed with deafness. In her words: “I was at the supermarket with one of my twins. 

This was rare since we usually took the two together wherever we went. She ran ahead, and  I called her to wait. 

She did not respond. I switched to Hebrew and even called her by her and her sister's name, thinking that perhaps 

she did not know which of the twins she was, but still, there was no response. We took the twins to a hearing 

test, and both were diagnosed with deafness. I was distraught. A social worker recommended we enrol our twins 

in a kindergarten for children with deafness, and after visiting the school, I was even more distraught. I shared 

my woes with my sister in Canada, who told me about a treatment for child deafness that combined the use of 

technology and intensive exposure to spoken language through speech therapy. I jumped on the opportunity to 

provide my children with normative speech and language. When the FDA approved cochlear implants for 

children, my girls were among the first to receive this new technology that would enable them to hear. At the 

beginning of our personal family journey, I became the head of the Israeli branch of the organization. Now, 30 

years hence, my daughters are combining technology and intensive exposure to spoken language through speech 

therapy. I jumped on the opportunity to provide my children with normative speech and language. When the 

FDA approved cochlear implants for children, my girls were among the first to receive this new technology that 

would enable them to hear. Although at the beginning of our personal family journey, I became the head of the 

Israeli branch of the organization, and now 30 years hence, my daughters are communicative, integrated citizens, 

as well as hundreds of other children who were born with the same disability." 

 

There were streams of passing cars, and no one pulled over to help. The entrepreneur was a manager of a men's 

fashion chain. He began his day at 5 am and, one winter morning, failed to start his car. He realized that he 

needed to jump-start the battery, which in those days would require the help of a second vehicle. He opened the 

car bonnet, connected the jump leads, and waited for passing vehicles to come to his aid. He recalls: “I waited 

an hour and a half in the rain and cold, yet despite the passing car streams, nobody stopped to help me. I was 

angry and disappointed, but ultimately, I was thankful because this motivated me to start this project. I wondered 

how there could be so many people in need of help and so many willing to help, yet there is no connection. 

Immediately after that, I created a WhatsApp group to provide mutual help in such situations“ (translation). The 

entrepreneur grew this group, and within five years, the volunteer organization he founded could offer roadside 

first aid across the country to all in need. 

 

Social Encounter  

These events occurred through interactions with others, with four entrepreneurs responding to calls of this 

nature. In two situations, the entrepreneurs were challenged to solve the problems of individuals they knew 

under stress. Subsequently, they created organizations to solve the issues of wider circles in similar 

predicaments. In the other two situations, the responses were evoked by the tragic deaths of others and the 

resolve of the entrepreneurs to ensure there would not be a recurrence of these events. 

 

An Unexpected Call for Help from a Former Mentee. The entrepreneur was a psychology student when he 

mentored a 10th-grade student as part of a year-long university volunteer project. Two years later, he received 

an unexpected call. He recalled, “I was sitting in a coffee shop with my wife when he called. Can you please 

come and fetch me from the beach? I live here in a tent. Astonished and confused, I fetched and took him home“ 

(translation). The entrepreneur took him under his wing and arranged a work schedule, paying attention to the 

work's power in rehabilitating at-risk youth. Through this former mentee, he discovered the phenomenon of 

school dropouts who become “transparent“ to the official authorities without any authority to address their 

needs. Cognizant of this vacuum, he felt compelled to create a supportive work environment that would enable 

these dropouts to realize their potential and contribute positively to society. 

 

Realizing the Need for Household Budgeting Instruction. The entrepreneur was a yeshiva student and invested 

time in helping people experiencing poverty. A young divorcee with young children experienced severe 
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financial difficulties. In his efforts to help her, he came to a settlement with a bank that threatened to close her 

account. He secured a loan on her behalf and ensured she had the resources to repay it. The entrepreneur 

describes the events that occurred. “The woman did not fulfill her commitments to the bank, and the bank called 

me claiming that my loan had defaulted. Filled with anger, I went over and started screaming at her. She burst 

out crying, claiming that she did not understand the situation. Suddenly, I realized that she had no understanding 

of simple budgeting. She did not realize that all expenses should be covered by income” (translation). The 

entrepreneur sat with her and taught her how to budget. Word spread that he had the skill of teaching people to 

live within their budgets, and many turned to him for help. Given this growing interest, the entrepreneur founded 

an organization that recruited volunteers to teach the public, at large, the mechanics of household budgeting. 

 

The Trauma of Being Unable to Save a Child's Life. As a volunteer paramedic, an entrepreneur witnessed the 

death of a child who choked while eating. A doctor in the area arrived too late to save the child. In the 

entrepreneur’s words, this was his call to action. “A mother called for help when her seven-year-old son choked 

on lunch. It took us 21 min to arrive. Upon arrival, we saw the mother on the floor next to her son, crying and 

begging for our help to save his life. I was only 16. I was crying with her. While I was performing CPR, a man, 

a doctor who lived around the corner, ran into the house. After helping us, he apologized that the child was not 

alive. That was the worst moment in my life. I realized that the doctor lived a block away, but he did not know 

about the emergency until we arrived. That is when I said, “ambulances don't save lives; people save lives”. 

This incident inspired the entrepreneur to create a real-time system to offer emergency medical care. He began 

by purchasing scanners to pick up calls to the ambulance service and dispatch paramedics to the scene. As he 

built the organization, he recruited and trained multiple volunteer paramedics and instituted a motorbike heavily 

equipped with emergency medical supplies that enabled paramedics to administer timely emergency care even 

when the streets were congested. 

 

Personal Request from a Wealthy Fatal Victim of Drug Addiction. The entrepreneur was a young Israeli rabbi 

ministering to a community in Central America. Through his community service, he was surprised to learn that 

drug addiction was not only a problem among the poor but also among the rich. As the entrepreneur explained, 

“A wealthy member of the community approached me about his cocaine addiction. I began to contemplate what 

I could do. Sadly, he passed away from an overdose a few days later. At the funeral, his daughter brought me a 

letter from her father in which he described his suffering. He requested that I do everything in my power to 

ensure that others would not suffer and die because of this terrible white powder. I interpreted this as his will 

and testimony, which became my life mission.” (translation). The wealthy individual left him a small sum to 

start an organization, and the entrepreneur began to teach himself how to treat addiction. A few years later, the 

rabbi returned to Israel and built a center for the treatment and prevention of addiction.  

 

National Event.  

The Assassination of Israel’s Prime Minister. The assassination of Israel’s Prime Minister Rabin in 1995 was a 

call to action for the entrepreneur who established an academic platform for the ultra-Orthodox. The secular 

media blamed the ultra-Orthodox, who were among the poorer sections of society, for benefiting from welfare 

and not making economic contributions to the economy. The entrepreneur, an ultra-Orthodox fashion designer 

and daughter of an influential rabbi, felt pressed to find a way to improve the financial plight of her community. 

“I had a terrible conscience”, she recalls, “how could I continue life as normal?” (Translation). This led her to 

pursue a solution earnestly. In her pursuit, she heard a lecture by an influential economist on the importance of 

university education for economic mobility. With this insight, she realized the importance of university 

education for the ultra-Orthodox, yet understood that coeducational campuses were a barrier to enrollment. She 

thus established single-gender campuses and invited the universities to offer their courses on these campuses. 

  

6.2 Life Commitment 

 

Seven of the enterprises were established more than 25 years ago. Eight entrepreneurs will continue to hold 

Chairman of the Board or CEO positions. One entrepreneur resigned after 20 years, while a second left office 

when the enterprise was closed by regulators after 16 years of activity. 
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6.3 Insiders and Outsiders 

 

The in-depth interviews revealed that only two entrepreneurs were “insiders“. They knew about the fields in 

which they were engaged and developed their enterprises with a clear sense of direction. These two 

entrepreneurs were among the “entrepreneurial opportunity” category of entrepreneurs who discovered and 

created opportunities for social value. Seven of the remaining eight were “outsiders“ with no previous 

professional experience. One entrepreneur was a trained volunteer with experience in his field, and as such, he 

was professionally an outsider but a knowledgeable insider. 

 

 

6.4 Past volunteering    

      

Eight of the ten entrepreneurs mentioned having volunteered in the past, mentioning the satisfaction they had 

derived and the empathy they had developed for those with whom they had volunteered. Three responses to a 

call to action directly resulted from these volunteer experiences. 

 

6.5 Equilibrium Change Strategies 

 

There are four key areas where all social entrepreneurs need to succeed in challenging the equilibrium: the 

product or service, personnel, pennies, and politics (Mirvis, 2024). These areas are also interdependent and 

essential for success. The ability to develop an excellent product or service and employ excellent personnel may 

depend on the pennies, i.e., finances. Similarly, the ability to receive support from local councils and 

government bodies may depend on politics. Finally, support from local councils and the government may rely 

on the quality of the services offered or the product developed. 

 

Development of Products and Services 

Expertise in the Area of the Endeavor. In developing a product or service, those experts in the field build on 

their experience. One entrepreneur took a course that enabled him to become an expert. The second one 

consulted with experts in the field and built his endeavors on their wisdom. Three other entrepreneurs decided 

to learn “by doing”. They had intuitive knowledge regarding how to start the development phase and learned 

by trial and error how to complete it. Two entrepreneurs teamed up with experts in the field to develop their 

enterprises. One entrepreneur employed a CEO who had the expertise to create the service. 

 

Product and Service Development. All entrepreneurs developed their products and services through piloting. 

The responses from the field were fed into further developments that were tested in the field. 

 

Scaling up. The following factors contributed to the ability of the organization to scale its services: 

A. Creation of platforms that can operate in one of the following ways: 

1. Digital platforms that allow beneficiaries to access services; 

2. Rental of a physical structure that enables an outside provider to offer services; 

3. A communication platform would allow people living nearby to receive the service in real-

time. 

B. Introduction of new products to meet the needs of a larger group of beneficiaries. 

C. Financial accessibility. Seven organizations offered their services gratis, while three charged highly 

subsidized fees. 

 

Personnel 

All organizations tried to recruit and retain staff dedicated to the organization's ethos. Thus, in most 

organizations, staff turnover was limited. Staff retention was achieved by creating an atmosphere of camaraderie 

and fair wages. In addition, four organizations base their services on volunteer work. Their ability to attract  

dedicated volunteers was due to the following: 

1. The volunteers received training and were acknowledged for their volunteer work. 

2. They had meaningful interactions with beneficiaries. 
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3. They determined their time commitment. As such, those holding demanding professional positions could 

tailor their volunteer work to match their professional commitments. 

 

Funding (Pennie’s) 
Seven organizations operated with volunteer work in their first stages. As the organizations grew, they deployed 

the following sustainability strategies: 

1. As mentioned, four organizations were staffed mainly by volunteers. One organization made volunteerism a 

central ethos, so there are no paid employees. The CEO holds a paid professional position during work hours, 

and he/she operates as the organization's CEO in the “after hours”. 

2. The government almost entirely funded one organization, while two others secured significant government 

funding for their services. Three secured partial funding, and four operated without government support. 

3. Two organizations operated social enterprises that provided most of their required income. 

4. One organization that offered its services accessible to the public was able to offer a lucrative “premium 

service” to corporations. 

5. Nine organizations engaged in fundraising, with four raising most of their funds overseas. 

 

Politics 

In some situations, organizations that operate in the health and education fields are affected by government 

regulation. Furthermore, regularly fulfilling requirements was often a prerequisite for receiving government 

funds. 

 

In many situations, existing organizations that received government funding and offered services of lesser 

quality did all to protect their turf, making it extremely difficult for the new organizations that offered superior 

services. One organization had to make great efforts to convince the authorities that it was combating a genuine 

problem, a second commissioned an evaluation despite its exceptional service and a third was closed down by 

the regulators despite its success. 

 

7. Discussion 

 

The primary finding is the differentiation between the two types of entrepreneurs in terms of their objectives 

and points of entry—the first comprised entrepreneurs who sought to capture social value and were opportunity-

focused. The second type comprised those who focused on solving social problems having responded to “a call 

to action”. 

 

This finding correlates with Mirvis’s findings on Schumpeterian religious education entrepreneurs (Mirvis, 

2024). Mirvis’s research focused on entrepreneurs with religious commitment; therefore, one could assume that 

their response to a call to action resulted from their religious beliefs. However, this research shows that this 

response is also prevalent among general social entrepreneurs. 

 

This finding raises a question regarding a theory source for enhancing social entrepreneurship, whose primary 

motivation is to solve social problems. Commercial entrepreneurship theory focusing on entrepreneurial 

opportunities, such as opportunity discovery and recognition, opportunity pursuit (Shane & Venkataraman, 

2000), or opportunity creation (Baker & Nelson, 2005; Alvarez & Barney, 2007), could serve opportunity-

driven social entrepreneurship. However, social entrepreneurship that responds to calls to action with an 

emphasis on solving social problems may require a different theory. 

 

A second discipline that could be a resource for theory is social innovation. However, while social innovation 

is a growing field of practice, social innovation theory remains underdeveloped (Mulgan, 2019). Furthermore, 

the central focus of social innovation enhancement is moving toward a systematic approach that goes beyond 

“excessive faith in heroic individuals” (Mulgan, 2006, p. 160). Therefore, the discipline of social innovation 

currently needs to be a source. 

 

A second significant finding is the large group of “outsiders” who established Schumpeterian enterprises. This 

finding is reflected among other Schumpeterian entrepreneurs, e.g., Mohammud Yunus’s establishment of the 
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Grameen Bank in Bangladesh (Bornstein, 1997) and Erzsébet Szekeres’ establishment of assisted living centers 

for the disabled in Hungary (Bornstein, 2004). An analysis of the interviews with the entrepreneurs revealed a 

strong critique of the prevailing equilibrium, coupled with a high level of innocence regarding their ability to 

create change. This finding begs further research 

 

A third significant finding is a correlation between a personal history of volunteering and a willingness to 

become a social entrepreneur. This finding is vital for social entrepreneurship education. If there is a correlation, 

meaningful volunteer experience should be a prerequisite for participating in programs that enhance social 

entrepreneurship. 

 

A fourth significant finding is the predominance of two factors that enhanced the scaling up of organizations’ 

services: the mobilization of large numbers of committed volunteers and the use of platforms to operate the 

organization’s services. This finding is not novel; Pardess (2005) focused on mobilizing volunteers, while 

Landoni and Trabucchi (2024) analyzed their use in nonprofit organizations. However, it is worth noting, given 

its importance to social entrepreneurship  education. 

 

8. Conclusion 

 

This research aimed to understand the entrepreneurial process followed by Schumpeterian social entrepreneurs, 

emphasizing their objectives, points of entry into the process, and connections to the fields of their endeavors 

and strategies deployed to change the equilibrium. Ten Israeli “Schumpeterian” social entrepreneurs were 

chosen and interviewed using the life story method. 

 

The key findings were as follows: 

1. The research highlighted two types of entrepreneurs and their objectives and starting points. 

 The first comprised entrepreneurs who sought to capture social value and were opportunity-focused. The 

second type comprised those who focused on solving social problems by responding to “a call to action”: 

2. There was a large majority of “outsiders” among the entrepreneurs. 

3. There is a possible correlation between a personal history of volunteering and a willingness to become a 

social entrepreneur. 

4. There is a predominance of two factors that enhanced the scaling up of organizations’ services: the 

mobilization of large numbers of committed volunteers and the use of platforms to operate organizations’ 

services. 

 

In relation to these findings, the limitations of the life story method must be noted. This methodology relies on 

the memory and self-reflection of the interviewees. In relaying their life stories, the interviewees could have 

erred regarding the sequences of critical events or may have needed to be more selective in relaying their 

narratives. Thus, future research should be carried out with this same research objective utilizing a different 

methodology. 

 

Notwithstanding the above, the findings of this research may contribute to the development of theory in the 

realm of Schumpeterian social entrepreneurship and make a worthwhile contribution to social entrepreneurship 

education. 

 

 

References  

 

Alvarez, S. A., & Barney, J. B. (2007). Discovery and creation: Alternative theories of entrepreneurial action. Strategic 

Entrepreneurship Journal, 1(1‐2), 11-26. https://doi.org/10.1002/sej.4  

  

Austin, J., Stevenson, H., & Wei-Skillern, J. (2006). Social and commercial entrepreneurship: same, different or both? 

Entrepreneurship: Theory & Practice, 30 (1), 1-22. https://doi.org/10.1111/j.1540-6520.2006.00107.x  

 

http://jssidoi.org/jesi/
http://doi.org/10.9770/j6547986272
https://doi.org/10.1002/sej.4
https://doi.org/10.1111/j.1540-6520.2006.00107.x


ENTREPRENEURSHIP AND SUSTAINABILITY ISSUES 

ISSN 2345-0282 (online) http://jssidoi.org/jesi/ 

       2024 Volume 12 Number 2 (December) 

   http://doi.org/10.9770/j6547986272 
 

 

160 

 

Baker, T., & Nelson, R. E. (2005). Creating something from nothing: Resource construction through entrepreneurial bricolage. 

Administrative Science Quarterly, 50(3), 329-366. https://doi.org/10.2189/asqu.2005.50.3.329  

  

Bertaux, D., & Kohli, M. (1984). The life story approach: A continental view. Annual Review of Sociology, 215-237. 

https://doi.org/10.1146/annurev.so.10.080184.001243  

  

Bornstein, D. (1997). The price of a dream: The story of the Grameen Bank. Oxford University Press 

  

Bornstein, D. (2004). How to change the world: Social entrepreneurs and the power of new ideas. Oxford University Press 

https://doi.org/10.1353/cye.2005.0027  

  

Boschee, J., & McClurg, J. (2003). Toward a better understanding of social entrepreneurship: Some important distinctions (White 

Paper). http://www.caledonia.org.uk/papers/Social-Entrepreneurship.doc Ret. 15/09/2024 

  

Cohen, H., & Katz, H. (2016). Social entrepreneurs narrating their careers: A psychodynamic-existential perspective. Australian 

Journal of Career Development, 25(2), 78-88. https://doi.org/10.1177/1038416216658046  

 

Davidsson, P. (2015). Entrepreneurial opportunities and the entrepreneurship nexus: A reconceptualization. Journal of Business 

Venturing, 30(5), 674-695. https://doi.org/10.1016/j.jbusvent.2015.01.002  

 

Edwards-Schachter, M., & Wallace, M. L. (2017). 'Shaken, but not stirred': Sixty years of defining social innovation. Technological 

Forecasting and Social Change, 119, 64-79. https://doi.org/10.1016/j.techfore.2017.03.012 

 

Estrin, S., Korosteleva, J., & Mickiewicz, T. (2020). Schumpeterian Entry: Innovation, Exporting, and Growth Aspirations of 

Entrepreneurs. Entrepreneurship Theory and Practice, 46(2), 269-296 https://doi.org/10.1177/1042258720909771  

 

Cho, A. H. (2006). Politics, values and social entrepreneurship: A critical appraisal. In J. Mair, J. Rob­inson, & K. WHockerts (Eds.), 

Social entrepreneurship (pp. 34 -56). Basingstoke, UK: Palgrave Macmillan. https://doi.org/10.1057/9780230625655_4  

  

Corner, P. D., & Ho, M. (2010). How opportunities develop in social entrepreneurship. Entrepreneurship Theory and Practice, 34(4), 

635-659. https://doi.org/10.1111/j.1540-6520.2010.00382.x  

  

Dacin, P. A., Dacin, M. T., & Matear, M. (2010). Social entrepreneurship: Why we don't need a new theory and how we move forward 

from here. Academy of Management Perspectives, 24(3), 37-57. https://doi.org/10.5465/AMP.2010.52842950  

  

Dimov, D. (2007). Beyond the single-person, single-insight attribution in understanding entrepreneurial opportunities. 

Entrepreneurship theory and practice, 31(5), 713-731. https://doi.org/10.1111/j.1540-6520.2007.00196.x  

  

Dees, J. G. (2001). The meaning of social entrepreneurship (Original draft: 1998) https://centers.fuqua.duke.edu/case/wp-

content/uploads/sites/7/2015/03/Article_Dees_MeaningofSocialEntrepreneurship_2001.pdf Ref 15/09/2024 

  

Dees, J.G., & Anderson, B. B. (2006). Framing a theory of social entrepreneurship: Building on two schools of practice and thought. 

Research on social entrepreneurship, 39-66. 

https://www.ashoka.org/sites/default/files/2019-11/Research%20on%20Social%20Entrepreneurship%20-

%20Understanding%20and%20Contributing%20to%20an%20Emerging%20Field.pdf#page=39 Ref. 15/09/2024 

 

Ebner, A (2024). Innovation in economic evolution: Reintroducing Schumpeterian thought to current advances in economic sociology. 

Current Sociology, Early Access https://doi.org/10.1177/00113921241271850  

  

Gartner, W. B. (2010). A new path to the waterfall: A narrative on a use of entrepreneurial narrative. International small business 

journal, 28(1), 6-19. https://doi.org/10.1177/0266242609351448  

  

Harding, R. (2004). Social enterprise: The new economic engine? Business and Strategy Review, 15(4), 39-43 

https://doi.org/10.1111/j.0955-6419.2004.00338.x  

  

Harold, R. D., Palmiter, M. L., Lynch, S. A., & Freedman-Doan, C. R. (1995). Life stories: A practice-based research technique. J. 

Soc. & Soc. Welfare, 22, 23. https://doi.org/10.15453/0191-5096.2239  

 

Hulsink, W., & Rauch, A. (2021). About the lives and times of extraordinary entrepreneurs: The methodological contribution of 

autobiographies to the life course theory of entrepreneurship. Journal of Small Business Management, 59(5), 913–945.  

http://doi.org/10.1080/00472778.2020.1865538    

  

Kao, R. W. (1993). Defining entrepreneurship: past, present and? Creativity and Innovation Management, 2(1), 69-70 

https://doi.org/10.1111/j.1467-8691.1993.tb00073.x 

 

http://jssidoi.org/jesi/
http://doi.org/10.9770/j6547986272
https://doi.org/10.2189/asqu.2005.50.3.329
https://doi.org/10.1146/annurev.so.10.080184.001243
https://doi.org/10.1353/cye.2005.0027
http://www.caledonia.org.uk/papers/Social-Entrepreneurship.doc
https://doi.org/10.1177/1038416216658046
https://doi.org/10.1016/j.jbusvent.2015.01.002
https://doi.org/10.1016/j.techfore.2017.03.012
https://doi.org/10.1177/1042258720909771
https://doi.org/10.1057/9780230625655_4
https://doi.org/10.1111/j.1540-6520.2010.00382.x
https://doi.org/10.5465/AMP.2010.52842950
https://doi.org/10.1111/j.1540-6520.2007.00196.x
https://centers.fuqua.duke.edu/case/wp-content/uploads/sites/7/2015/03/Article_Dees_MeaningofSocialEntrepreneurship_2001.pdf
https://centers.fuqua.duke.edu/case/wp-content/uploads/sites/7/2015/03/Article_Dees_MeaningofSocialEntrepreneurship_2001.pdf
https://www.ashoka.org/sites/default/files/2019-11/Research%20on%20Social%20Entrepreneurship%20-%20Understanding%20and%20Contributing%20to%20an%20Emerging%20Field.pdf#page=39
https://www.ashoka.org/sites/default/files/2019-11/Research%20on%20Social%20Entrepreneurship%20-%20Understanding%20and%20Contributing%20to%20an%20Emerging%20Field.pdf#page=39
https://doi.org/10.1177/00113921241271850
https://doi.org/10.1177/0266242609351448
https://doi.org/10.1111/j.0955-6419.2004.00338.x
https://doi.org/10.15453/0191-5096.2239
http://doi.org/10.1080/00472778.2020.1865538
https://doi.org/10.1111/j.1467-8691.1993.tb00073.x


ENTREPRENEURSHIP AND SUSTAINABILITY ISSUES 

ISSN 2345-0282 (online) http://jssidoi.org/jesi/ 

       2024 Volume 12 Number 2 (December) 

   http://doi.org/10.9770/j6547986272 
 

 

161 

 

Kirzner, I. M. (1997). Entrepreneurial discovery and the competitive market process: An Austrian approach. Journal of Economic 

Literature, 35(1), 60-85. https://www.jstor.org/stable/2729693  

  

Kirzner, I. M. (2009). The alert and creative entrepreneur: A clarification. Small Business Economics, 32, 145-152. 

https://doi.org/10.1007/s11187-008-9153-7  

 

Kramer, M. (2005). Measuring Innovation: Evaluation in the Field of Social Entrepreneurship. Prepared for The Skoll Foundation by 

Foundation Strategy Group https://www.scribd.com/document/8233430/Measuring-Innovation-Mark-R-Kramer-Skoll-and-FSG-

Report-2005 Ret. 15/09/2015 

  

Korsgaard, S. (2011). Opportunity formation in social entrepreneurship. Journal of Enterprising Communities: People and Places in 

the Global Economy, 5(4), 265-285. https://doi.org/10.1108/17506201111177316  

 

Landoni, P., & Trabucchi, D. (2024). Non-profit and hybrid organizations as multi-sided platforms: insights from the analysis of 

sustainability models. European Journal of Innovation Management, 27(9) https://doi.org/10.1108/EJIM-08-2023-0641  

 

Light, P. (2006). Reshaping Social Entrepreneurship. Stanford Social Innovation Review, 4(3), 47-51. https://doi.org/10.48558/TX2B-

G208  

  

Macías, C. J. G., & Contreras, T. J. C. (2019). The life story: A social qualitative research method and its application in tourism 

management studies. RITUR-Revista Iberoamericana de Turismo, 59-77. http://orcid.org/0000-0002-3476-3095  

  

Mair , J., & Marti, I. (2006). Social entrepreneurship research: A source of explanation, prediction, and delight. Journal of World 

Business, 41(1), 36-44. https://doi.org/10.1016/j.jwb.2005.09.002  

 

Martin, R., & Osberg, S. (2007). Social Entrepreneurship: The Case for Definition. Stanford Social Innovation Review, 29-39. 

https://web.mit.edu/sloan2/dese/readings/week01/Martin_Osberg_SocialEntrepreneurship.pdf Ret. 15/09/24 

  

Mirvis, J. (2024). The Entrepreneurship Process of Western Immigrants Who Have Impacted Religious Education in Israel: A 

Qualitative Study. Religious Education, 119(1), 59-75. https://doi.org/10.1080/00344087.2023.2283667  

 

Mulgan, G. (2006). The Process of Social Innovation. Innovations: Technology, Governance, Globalization, 1(2), 145-162. 

https://doi.org/10.1162/itgg.2006.1.2.145  

  

Mulgan, G. (2019). The Theoretical Foundations of Social Innovation: Sources, Ideas and Future Directions. In: Social Innovation: 

How Societies Find the Power to Change, p.111-136. https://doi.org/10.46692/9781447353805.009  

  

Nicholls, A. (2006). Introduction in A. Nicholls, ed. Social Entrepreneurship: New Models of Sustainable Social Change. Oxford 

University Press, Oxford, UK, p. 1-35. https://doi.org/10.1093/oso/9780199283873.003.0001  

  

Nandan, M., London, M., & Bent-Goodley, T. (2015). Social workers as social change agents: Social innovation, social 

intrapreneurship, and social entrepreneurship. Human Service Organizations: Management, Leadership & Governance, 39(1), 38-56. 

https://doi.org/10.1080/23303131.2014.955236  

  

Nouman, H., & Cnaan, R. A. (2022). Social entrepreneurship in social work: Opportunities for success. Journal of the Society for 

Social Work and Research, 13(1), 27-46. https://doi.org/10.1086/715441  

 

Pardess, E. (2005). Training and mobilizing volunteers for emergency response and long-term support. Journal of Aggression, 

Maltreatment & Trauma, 10(1-2), 609-620. https://doi.org/10.1300/J146v10n01_19  

  

Payne, D. G., & Newman, R. S. (2005). Benjamin Franklin (1706-1790). In The Palgrave Environmental Reader, pp. 19-25. New 

York: Palgrave Macmillan US. https://doi.org/10.1007/978-1-349-73299-9_4  

  

Perrini, F., & Vurro, C. (2006). Social Entrepreneurship: Innovation and Social Change Across Theory and Practice. In: Mair, J., 

Robinson, J., Hockerts, K. (eds) Social Entrepreneurship. Palgrave Macmillan, London. https://doi.org/10.1057/9780230625655_5  

  

Phills, J. A. Jr., Deiglmeier, K., & Miller, D. T. (2008). Rediscovering Social Innovation. Stanford Social Innovation Review, 6(4), 34-

43. 

  

Roberts, D., & Woods, C. (2005). Changing the world on a shoestring: The concept of social entrepreneurship. University of Auckland 

Business Review, 7(1). 

https://citeseerx.ist.psu.edu/document?repid=rep1&type=pdf&doi=3ab45694a2262a2e0f9bd666911ee0a4c058115f Retr. 15/09/2024 

  

Robinson, J. (2006). Navigating social and institutional barriers to markets: How social entrepreneurs identify and evaluate 

opportunities. In J. Mair, J. Robinson, & K. Hockerts (Eds.), Social entrepreneurship. Basingstoke, UK: Palgrave Macmillan 

https://doi.org/10.1057/9780230625655_7  

http://jssidoi.org/jesi/
http://doi.org/10.9770/j6547986272
https://www.jstor.org/stable/2729693
https://doi.org/10.1007/s11187-008-9153-7
https://www.scribd.com/document/8233430/Measuring-Innovation-Mark-R-Kramer-Skoll-and-FSG-Report-2005
https://www.scribd.com/document/8233430/Measuring-Innovation-Mark-R-Kramer-Skoll-and-FSG-Report-2005
https://doi.org/10.1108/17506201111177316
https://doi.org/10.1108/EJIM-08-2023-0641
https://doi.org/10.48558/TX2B-G208
https://doi.org/10.48558/TX2B-G208
http://orcid.org/0000-0002-3476-3095
https://doi.org/10.1016/j.jwb.2005.09.002
https://web.mit.edu/sloan2/dese/readings/week01/Martin_Osberg_SocialEntrepreneurship.pdf
https://doi.org/10.1080/00344087.2023.2283667
https://doi.org/10.1162/itgg.2006.1.2.145
https://doi.org/10.46692/9781447353805.009
https://doi.org/10.1093/oso/9780199283873.003.0001
https://doi.org/10.1080/23303131.2014.955236
https://doi.org/10.1086/715441
https://doi.org/10.1300/J146v10n01_19
https://doi.org/10.1007/978-1-349-73299-9_4
https://doi.org/10.1057/9780230625655_5
https://citeseerx.ist.psu.edu/document?repid=rep1&type=pdf&doi=3ab45694a2262a2e0f9bd666911ee0a4c058115f
https://doi.org/10.1057/9780230625655_7


ENTREPRENEURSHIP AND SUSTAINABILITY ISSUES 

ISSN 2345-0282 (online) http://jssidoi.org/jesi/ 

       2024 Volume 12 Number 2 (December) 

   http://doi.org/10.9770/j6547986272 
 

 

162 

 

  

Rüede, D., & Lurtz, K. (2012). Mapping the various meanings of social innovation: Towards a differentiated understanding of an 

emerging concept. EBS business school research paper, (12-03). https://doi.org/10.2139/ssrn.2091039  

 

Saebi, T., Foss, N. J., & Linder, S. (2019). Social entrepreneurship research: Past achievements and future promises. Journal of 

Management, 45(1), 70-95. https://doi.org/10.1177/0149206318793196  

  

Schumpeter, J.(2000). Entrepreneurship and Innovation. In Entrepreneurship: The social science view, ed. Richard Swedberg,51-76. 

Oxford, New York: Oxford University Press. https://doi.org/10.1093/oso/9780198294627.003.0003  

  

Seelos, C., & Mair, J. (2005). Social entrepreneurship: Creating new business models to serve the poor. Business Horizons, 48(3), 241-

246. https://doi.org/10.1016/j.bushor.2004.11.006  

  

Shane, S., & Venkataraman, S. (2000). The promise of entrepreneurship as a field of research. Academy of Management Review, 

25(1), 217-226. https://doi.org/10.5465/amr.2000.2791611  

  

Shaw, E., & Carter, S. (2007). Social entrepreneurship: Theoretical antecedents and empirical analysis of entrepreneurial processes 

and outcomes. Journal of Small Business And Enterprise Development, 14(3), 418-434. https://doi.org/10.1108/14626000710773529 

 

Steyaert, C. (1997). A qualitative methodology for process studies of entrepreneurship: Creating local knowledge through stories. 

International Studies of Management & Organization, 27(3), 13-33. https://doi.org/10.1080/00208825.1997.11656711 

 

Sobel, R. S. (2015). Economic freedom and entrepreneurship. What America’s decline in economic freedom means for 

entrepreneurship and prosperity, 37-66 

https://citeseerx.ist.psu.edu/document?repid=rep1&type=pdf&doi=b34f7bba4b20637d4b637488350a5aa7fb93a864#page=43  

Ref 15/09/2024 

 

Thompson, J., Alvy, G., & Lees, A. (2000). Social entre­preneurship-a new look at the people and the potential. Management 

Decision, 38, 328 -338 https://doi.org/10.1108/00251740010340517  

 

Tracey, P., & Phillips, N. (2007). The distinctive challenge of educating social entrepreneurs: A postscript and rejoinder to the special 

issue on entrepreneurship education. Academy of Management Learning & Education, 6, 264-271. 

https://doi.org/10.5465/amle.2007.25223465  

 

Van Praag, C. M. (1999). Some classic views on entrepreneurship. De economist, 147, 311-335. 

https://doi.org/10.1023/A:1003749128457  

  

Veroff, J., Sutherland, L. Chadiha, L. & Ortega R. (1993). Newlyweds tell their stories: A narrative method for assessing marital 

experiences. Journal of Social and Personal Relationships, 11, 437-457. https://doi.org/10.1177/0265407593103010  

 

Waddock, S., & Post, J.E.. (1991). Social Entrepreneurs and Catalytic Change. Public Administration Review, 51(5), 393-401. 

https://doi.org/10.2307/976408  

 

Worsham, E. L. (2012). Reflections and insights on teaching social entrepreneurship: an interview with Greg Dees. The Academy of 

Management Learning and Education, 11(3), 442-452. https://doi.org/10.5465/amle.2011.0024  

 

Yitshaki, R., & Kropp, F. (2016). Motivations and opportunity recognition of social entrepreneurs. Journal of Small Business 

Management, 54(2), 546-565. https://doi.org/10.1111/jsbm.12157  

 

Zahra, S. A., Gedajlovic, E., Neubaum, D. O., & Shulman, J. M. (2009). A typology of social entrepreneurs: Motives, search processes 

and ethical challenges. Journal of Business Venturing, 24(5), 519-532. https://doi.org/10.1016/j.jbusvent.2008.04.007  

 

Ziemnowicz, C. (1942). Joseph A. Schumpeter and innovation. Socialism and Democracy, 2(1), 2-4. 

 
 

Jonathan MIRVIS 

ORCID ID: https://orcid.org/0000-0002-8588-6984   

Copyright © 2024 by author(s) and VsI Entrepreneurship and Sustainability Center 

This work is licensed under the Creative Commons Attribution International License (CC BY). 

http://creativecommons.org/licenses/by/4.0/ 

 
 

http://jssidoi.org/jesi/
http://doi.org/10.9770/j6547986272
https://doi.org/10.2139/ssrn.2091039
https://doi.org/10.1177/0149206318793196
https://doi.org/10.1093/oso/9780198294627.003.0003
https://doi.org/10.1016/j.bushor.2004.11.006
https://doi.org/10.5465/amr.2000.2791611
https://doi.org/10.1108/14626000710773529
https://doi.org/10.1080/00208825.1997.11656711
https://citeseerx.ist.psu.edu/document?repid=rep1&type=pdf&doi=b34f7bba4b20637d4b637488350a5aa7fb93a864#page=43
https://doi.org/10.1108/00251740010340517
https://doi.org/10.5465/amle.2007.25223465
https://doi.org/10.1023/A:1003749128457
https://doi.org/10.1177/0265407593103010
https://doi.org/10.2307/976408
https://doi.org/10.5465/amle.2011.0024
https://doi.org/10.1111/jsbm.12157
https://doi.org/10.1016/j.jbusvent.2008.04.007
https://orcid.org/0000-0002-8588-6984
http://creativecommons.org/licenses/by/4.0/


ENTREPRENEURSHIP AND SUSTAINABILITY ISSUES 

ISSN 2345-0282 (online) http://jssidoi.org/jesi/ 

       2024 Volume 12 Number 2 (December) 

   http://doi.org/10.9770/j6547986272 
 

 

163 

 

 

http://jssidoi.org/jesi/
http://doi.org/10.9770/j6547986272

