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Abstract. The study provided that strategic management accounting is related to the provisions and use of accounting information by
people in the organization such as the management and the managers, to make business decisions that would enhance competitive
advantage and effective control of the firm's activity. The major purpose of this study is to investigate the significance of the strategic role
of strategic management accounting in realizing the better performance of transport businesses in Nigeria. The study generated data from
230 transport businesses in Nigeria through a cross-sectional questionnaire survey approach using drop and pick means of data distribution.
The findings revealed that factors such as information, people, and government policy are significant factors impacting the performance of
the transport business. Hence, it was suggested that the factors are essential in realizing the performance of transport businesses. Also, the
findings reveal that technology has a significant effect on the performance of transport businesses, and revealed the relationship between
strategic management accounting and business performance. It is pertinent to note that this study would be of advantage to all transport
business owners and researchers as it would give a plausible guideline for taking vibrant decisions concerning business performance, and
will be a basis for future research. Based on the findings, it is therefore concluded that information, people, government policy, and
technology are the significant factors necessary to induce the efficient performance of the transport business in Nigeria.
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1. Introduction

Commonly, the strategic management accounting concept is not new in most fields like accounting, marketing
management, business management, etc. Hence, it has come across many fields of human endeavor. Strategic
management accounting is considered both financial and non-financial in dynamic and it is often used for the
purpose such as making decisions, execution of decisions and controlling decisions to ensure it does not go
beyond the boundary of such decision. The accounting section or department, in particular, is saddled with the
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responsibility of providing management accounting information that is necessary and required by the
management.

Strategic management accounting according to France (2006); Uyar (2010) is the provision and usage of
accounting information by people in the organization such as the management and the managers, to make
business decisions that would enhance competitive advantage and effectively control the firm's performances.
Strategic management accounting is quite dominant in large firms. However, lately, the popularity has been
extended to enterprises. In other words, the role of strategic management accounting cannot be underestimated
(Uyar, 2010; Senan, 2018; Vegera et al., 2018; Wakuta, 2020).

It stands as a foundation for making business decisions that would improve or positively affect the performance of
firms. It helps firms to have a better competitive advantage over competitors.

Nonetheless, one major issue confronting business enterprises across the globe is the inappropriate financial
management resulting from the lack of strategic management accounting practices (Shehab, 2008). Okpara et al.
(2007) pointed out that the lack of financial management has contributed to business failures. The case of
enterprises in Nigeria is no different as many of them are lacking proper financial planning and decision-making.
No doubt, good financial planning, and decision making are indispensable for the enterprise's performance
particularly in these present days where competition seems to be very high among the enterprise (Shehab, 2008).

To address this problem requires firms to practice a strategic management accounting system as suggested by
Sheheb (2008). This study is set to examine the significance of strategic management accounting on enterprise
performance in Nigeria. In today’s competitive environment, enterprises must seek and rely on correct
information. This information should be used to analyze and predict future decisions that would affect firm
performance. Therefore, the enterprise should be concerned with what the rate of return on the money is, whether
to buy one piece of equipment or another and which one would generate better profit but not necessarily which
one will work best on an operational basis, and how to maximize profits from future decisions. Thus, achieving
this requires the role of strategic management accounting in ensuring that decisions concerning the performance
of the firm are duly met.

Nigeria is a country that has experienced a different form of devastation such as terror acts, violence, corruption,
political instability, and decentralized practices which may have negative implications on the economy.
Enterprises, which are the root of a country's economy, have made little progress and this is due to lack of smooth
flow of goods and services to fulfill the functions of regional complementarity, intervening opportunities and
spatial transferability, and high start-up costs and limited government funding, and inaccurate financial
information from the enterprise owners.

Critical observation would indicate that many business firms have always focused on the traditional financial
accounting information in making decisions concerning product quality, operational efficiency, cost reduction,
and others and this has proven very difficult and sometimes, badly affected the management decisions. Thus, the
traditional financial accounting information could not do much for the management in affecting enterprise
decisions that could improve firm performance. This is because the information provided by traditional financial
accounting seems very unsystematic and has limited functions (Norma and Paolo 2010).

Despite the actions of the government to resuscitate the enterprises, there seems to be a slight uplift. On this note,
the significance of strategic management accounting becomes very crucial to aid the enterprise to improve its
performance. Therefore, business enterprises must look for an alternative approach that would help them to
improve their decision making, cost efficiency, and operational efficiency and in turn, improve their performance.
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To achieve this, the firm must re-evaluate its management practice of decision making and one of the ways of
getting this information is through a strategic management accounting system.

Because strategic management accounting involves a well and systematically planned system of data collection,
processing, storage and dissemination of data and execution of the data by the management for decision making
and performance improvement, it is, therefore, crucial that the role of strategic management accounting in firms
should be investigated. On this premise, this study examines the significance of strategic management accounting
on the performance of the transport business in Nigeria.
The objectives of this study are to:
i.  investigate the relationship between strategic management accounting and the performance of the
transport business in Nigeria;
ii. determine the strategic role of strategic management accounting in enhancing transport business
performance; and
iii.  explore the factors affecting the performances of transport businesses in Nigeria.

2. Literature Review

2.1. Strategy and management accounting

The concept of strategy is quite ambiguous and it has several definitions. To start with, the concept of strategy
could be divided into a corporate, business unit, and functional strategies. Strategy research could be broadly
divided into three phases: the classical strategy and structure research, analytic strategy research including so-
called generic strategies, and more recent subjectivist oriented and process-oriented research (Quinn, James and
Mintzberg 1988). Cooper (1996) introduced such concepts as survival zone, confrontation strategy, and
simultaneous importance of product functionality, quality, and price under intensive competition. Miles and Snow
(1978) categorized different strategic types such as defenders, prospectors, analyzers, and reactors. Based on this,
the firms respond to environmental factors that in one way or the other configure technology, organizational
structure, and processes to achieve the firms' strategic objectives.

The first two categories of strategic management orientation and thought treated strategy as quite an
unproblematic field. Strategies are believed to be formulated in linear, rational, systematic, and analytical ways
and they are seen as proactive and formal plans for achieving firm objectives in ensuring its survival (Dent 1990).
However, Lindblom (1959) saw strategies surviving somehow by "muddling through" of incremental and
unrelated decisions and actions. Mintzberg et al. (1976) argued that decision making was continuously
interrupted, continued, and repeated, thus precluding any element of consistency. Expressing a similar position,
Pettigrew (1985) averred that the strategic decision making constituted conflicts and fights between different
coalitions or segments within an organization. These organizationally grounded researches see strategic decisions
as a messy, disorderly, and disjointed activity with conflicting interests. According to the incremental strategy
perspective, strategic management is not linear and rational action but strategies are formulated or emerged
through social processes, and the emphasis is thus in the process view and the role of actors in this process can be
seen as increasing (Pettigrew, 1985).

According to Quinn (1980), incrementalism in strategic management formulation did not arise via muddling
through, but it is a purposeful, conscious, effective, and systematic executive practice based on iterative series
where strategies are generated and implemented incrementally. The interpretative strategy perspective assumes
that reality is socially constructed and it holds that the complexity of strategic management is due to the
attitudinal and cognitive complexity among diverse stakeholders (Johnson 1987, Santala 1996). Thus, it is argued
that managers shape the minds and attitudes of the organization's members in a way that is expected to produce
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favorable results (Chaffee 1985, Pettigrew 1985, Santala 1996), while strategy is a mental image, an abstraction,
which exists only in minds. In essence, strategic management is a tool to manage an organization's culture while
motivation and commitment are essential success factors and the scope of the strategic management is not just on
top management, but it is an organization-wide issue.

According to Quinn (1980), incrementalism in strategic management formulation did not arise via muddling
through, but it is a purposeful, conscious, effective, and systematic executive practice based on iterative series
where strategies are generated and implemented incrementally. The interpretative strategy perspective assumes
that reality is socially constructed and it holds that the complexity of strategic management is due to the
attitudinal and cognitive complexity among diverse stakeholders (Johnson 1987, Santala 1996). Thus, it is argued
that managers shape the minds and attitudes of the organization's members in a way that is expected to produce
favorable results (Chaffee 1985, Pettigrew 1985, Santala 1996), while strategy is a mental image, an abstraction,
which exists only in minds. In essence, strategic management is a tool to manage an organization's culture while
motivation and commitment are essential success factors and the scope of the strategic management is not just on
top management, but it is an organization-wide issue.

2.2. Development of strategic management accounting

The management and practice of accounting have witnessed a significant transformation. Roslender and Hart
(2002) note that it has been the site for a growing array of developments designed to restore the relevance of
accounting to management. One of the most noted vanguards in the re-invention of management accounting
practices in contemporary time was Kaplan. Kaplan's contribution to the re-invention of management accounting
practices in the 1980s involves the promotion of Activity-Based Costing. As Otley (2001) notes, Activity-Based
Costing has given rise to the prominence of other management accounting sub-issues- the most important being
Activity-Based Budgeting, Activity-Based Cost Management, and Activity-Based Management. Otley (2001)
contends that perhaps it is in the cost management process itself that the biggest adaption in management
accounting practices has taken place. Thus, Kaplan's work can be seen as part of a more general movement to
adapt and change the management accounting practice. Arguably, one of the most noted outcomes of the process
of adaption and change that the work of Kaplan gave rise to in the process of management accounting practice
was the emergence of strategic management accounting as a new form of management accounting practices and
processes.

Technology

ECA (2001) notes that to foster the economic performance and competitiveness of enterprises, functional, high-
quality basic infrastructure is required. An optimal physical and information technology infrastructure includes a
good, well-maintained road network, functional airport, and seaport, a stable power supply, and an extensive
telecommunication network. Othman (2005) affirmed that technology infrastructure impact in a significant
manner on rural development as it has the potential to stimulate the establishment of new enterprise and buoyed
the growth of previously existing ones. Technology which deals with modern computer application and software
assist the enterprise in the processing of information for effective and efficient organizational management.
However, this is contingent on the optimal provision of other infrastructural facilities notably stable power supply.
Arowomole (2000) noted that the impact of technology on the enterprises is overwhelming as it facilitates speedy
making and communication of management decisions within firms and to other establishments.

Information

The present globalization of business has compelled many firms including Enterprise to seek and rely on the
information. This information is used to analyze and predict future decisions that would affect the enterprise
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performance. Soleman (2008) noted that the information system which is part of the information could affect the
organization. Therefore, the enterprise must concern them with accurate information that would translate to
enterprise performance.

People

The Economic Commission for Africa in a report on enhancing enterprise performance notes that it is widely
acknowledged that the development of a country's industrial and entrepreneur capabilities requires investment in
human capital (ECA, 2001). ECA (2001) notes that with the increasing pace of technological change, the spread
of information technologies, and intensifying competitive pressures, the need for specific skills have become even
more demanding. People imbued with skills in technologies and entrepreneurship is not just employees, they
constitute the heart and driving force of any business whether small or large.

Government policy

Government actions and policy decisions play significant roles in determining firm performance and the level of
their contribution to national economic growth and development. Malhotra, et.al (2006) note that over the past
two decades, the enterprise has become targets of policies aimed at promoting economic growth and employment
in developing countries. This was mainly in recognition of the roles that enterprise play in development.
Governments and donor agencies have advocated paying special attention to enterprise given their particular
contribution to poverty reduction, employment generation, and private sector development. However, Malhotra
et.al (2006) note that despite this growing interest, the debate on enterprise remains controversial within the
development community, especially in light of the poor results of traditional pro-enterprise government policies
especially in developing and transitional economies. In particular, the conceptualization of enterprise assistance in
terms of welfare and social protection rather than firm efficiency and sustainability has led to overly protectionist
policies that have hindered the development of the private sector.

2.3. Small and Medium Enterprises (SMEs)

Small and medium-sized enterprise is said to be the most important sector of a nation's economy based on their
perceived and actual contribution to economic growth and national development. Ruth (2000) notes that business
enterprise provides and create jobs; especially during the time of economic recession; they are a source of
business innovation and entrepreneurial spirit; they harness individual creative effort, and they create competition
and are the seedbed for businesses of the future. It is in recognition of their importance, that one can appreciate
Hill (2001) positions that enterprise plays an increasingly important role in many economies. Ruth (2000) also
acknowledges that small and medium-sized firms are of vital importance for a healthy and dynamic market
economy.

According to OECD (2004), the establishment and nurturing of enterprise is a vital ingredient in creating dynamic
market economies in the economic and social development of transition and developing countries. Entrepreneurs
are the big drivers of economic growth, innovation, regional development, and job creation. A strong and vibrant
enterprise sector provides a strong foundation to increase standards of living and to reduce poverty. Small and
Medium-sized Enterprises have become one of the best means of economic growth. They also suit emerging
economies as proven by the large success of various types of companies. The growth of a healthy, competitive
enterprises sector will be maximized when there is a strong enterprise culture in the society at all levels;
continuous growth in the quality stock of independent business; maximum potential for growth of existing small
businesses: and a highly supportive economic, social and stakeholder environment.
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Firms’ performance

Murphy, Trailer, and Hill, (1996) argued that accurate performance measurement is critical to understanding
small businesses' success and/or their failure. Also, Trkman (2009) noted that performance measure is
indispensable for small firms because it helps them to ascertain the success or failure of the firm and also acts as
an indicator to achieve sustainable improvement in entrepreneurial and business activities. This implies that the
issue of performance in the discussion of small firms cannot be ruled out since their success and/or failure is
hinged on performance measurement.

According to Neely et al. (1995), the measurement could be viewed as the process of quantification and by which
action is assessed against the outcome seen as a performance. However, there are two major methods by which
measurement can be achieved. They include the objective and subjective methods of performance measurement.
According to Simons (2000) objectives methods mostly measure independently and also verified independently.
On the other hand, subjective measures are based on subjective evaluation. Thus, it can be argued that subjective
measure provides data for determining the worth of the evaluation.

3. Methodology

In this study, a cross-sectional research design which is also referred to as social design is adopted. This research
design is often used by the social scientists or social science field in carrying their research work (Neil, 2009). It
mainly concentrates on collecting data on a single point not only that but also at a particular time, unlike the
longitudinal design which has to collect data in various periods and different points. The research design of this
study will assist to establish the relationship between the dependent variable and independent variables.

From the study of Shehab (2008), the unit of analysis of this study is an organization that is, transport business
owners and the accountants, in line with the aim of this study which is to determine the significance of strategic
management accounting in realizing business performance.

According to Shehab (2008), these individuals are the most suitable to provide information about the dimensions
of this study. The population of this study comprises the transport businesses in Nigeria which is unknown. The
use of the sampling size determination formula of Zikmund was applied at a random error allowance of 0.05 was
applied to realize 384. According to Zikmund (2003), the various error allowances were determined and the
suitable one was chosen based on the discretion of the researcher. The chosen error allowance of 0.05 was
employed to establish the sample size as shown 2in the equation below:

zZ
The formulae for achieving sample size n  4E?
where;
n = sample size;
Z = Z score for the confidence interval (1.96);
E = Error allowance (0.05)
When inserted into the formula, Sample Size was 384. It is therefore crucial that the questionnaire distribution
will target three hundred and eighty-four respondents who are owners, middle and top managers and accountants
in the transport businesses.

Information was obtained via the face-to-face questionnaire and telephone/WhatsApp questionnaire

administration to transport businesses, specifically, owners and the accountants. Hence, the actual sample of the
study is 230 giving a response rate of 59.9 percent.

682


http://jssidoi.org/IRD/
http://doi.org/10.9770/IRD.2020.2.3(5)

INSIGHTS INTO REGIONAL DEVELOPMENT
ISSN 2669-0195 (online) http://jssidoi.org/IRD/
2020 Volume 2 Number 3 (September)
http://doi.org/10.9770/IRD.2020.2.3(5)

4. Results and Discussions

To ensure that that data collected from the field survey was devoid of wrong data; the researcher first, screened
the data. One of the major reasons for screening the data is to detect the error if any, in particular those data which
are out of range. Julie (2007) suggests that data screening is necessary to ensure that data is error-free.
Conversely, there was no data error or out of range reported in this study. On this note, data analysis can be
conducted.

From the descriptive analysis conducted, out of 230 respondents that participated in the survey, 45.22 percent are
managing directors, 54.78 percent are managers, or operating officers or employees. Furthermore, all the
businesses surveyed are private companies. To determine the nature of the transport business, the following are
surveyed: 9.57 percent are into warehousing, 24.35 percent are into spare parts dealing, 31.3 percent are into tyre
dealing, and vulcanizing, 15.65 percent are into vehicle maintenance and repairs, and 19.13 percent are bus
operators. Out of 230 transport businesses that took part in the study, 55.7 percent of them apply computerized
strategic management accounting method while 44.3 percent applies the manual method of strategic management
accounting

In this study, a multiple linear regression analysis was carried out to establish the relationship between the
dependent variable and independent variables. This was employed to examine the dynamic relationship between
the dependent (performance of transport business) variable and the independent (Strategic management
accounting, technology, information, people, and government policy) variables under study.

Regression Analysis Result
Generally, there are five steps involved in hypothesis testing. In the study of Adeniran (2018), they are;
a. State the assumptions. The assumptions are:

Null Hypothesis Ho (there is no significant relationship between the dependent variable(s) and the independent
variable(s). Also, Alternate Hypothesis Hi or Ha (there is a significant relationship between the Dependent
variable(s) and the independent variable(s).

b. Determine the table value from the Degree of Freedom and the already set critical region or significance
level (0.05, or 0.01, or 0.025). There are different Degrees of Freedom for each test; it depends on the
type of test being carried out (parametric or non-parametric test).

c. Calculate or compute the test statistics using either the parametric test or the non-parametric test.

d. State the decision rule. The decision rule for the calculated test states that if the calculated value of the
test statistics is more or greater than the table value, the Null Hypothesis will be rejected, but if the
calculated value of the test statistics is less than the table value, the Null Hypothesis cannot be rejected.
The decision rule for the computed test states that if the significance level of the computed test statistics
(p-value) is less than the chosen critical region commonly 0.05, the Null Hypothesis will be rejected, but
if the significance level of the computed test statistics (P. Value) is more than the chosen critical region
commonly 0.05, the Null Hypothesis cannot be rejected.

e. The calculated value will be compared with the table value, or the significance level of the computed test
(P.Value) will be compared with the chosen critical region, and the decision rule either to reject or not
reject the Null Hypothesis will be concluded.
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Adeniran (2018) reaffirmed that it is important to be meticulous about the term “reject” and “cannot reject”. Even
if the Null Hypothesis was decided not to be rejected that does not mean that it will be accepted. A Null
Hypothesis is a hypothetical statement that is expected to be disproved therefore it can never be accepted but it
might not be rejected. Instead of using the statement “accept the Null Hypothesis” it is best to adopt the statement
that “Null Hypothesis cannot be rejected”.

The result reveals that strategic management accounting significantly influences the performance of the transport
business at a p-value of 0.000 which is less than the critical region at 0.05. Also, the level of explanation (64.4
percent) is a numerical implication that the performance of the transport business is influenced by strategic
management accounting at 64.4 percent. Also, the correlation value of 0.803 implies that the performance of the
transport business is positively, and strongly caused by strategic management accounting.

Furthermore, the level of technology involved is significantly influencing the performance of the transport
business at a p-value of 0.002 which is less than the critical region at 0.05. Also, the level of explanation (80.5
percent) is a numerical implication that the performance of the transport business is highly influenced by
technology at 80.5 percent. Also, the correlation value of 0.897 implies that the performance of the transport
business is positively, and strongly caused by the level of technology expended.

Moreover, the level of information obtained in running the business is significantly influencing the performance
of the transport business at a p-value of 0.044 which is less than the critical region at 0.05. Also, the level of
explanation (35.1 percent) is a numerical implication that the performance of the transport business is influenced
by the information at 35.1 percent. Also, the correlation value of 0.401 implies that the performance of the
transport business is positively caused by the level of information obtained for running the business.

Additionally, the number of people in the business is significantly influencing the performance of the transport
business at a p-value of 0.002 which is less than the critical region at 0.05. Also, the level of explanation (33.3
percent) is a numerical implication that the performance of the transport business is influenced by the number of
people at 33.3 percent. Also, the correlation value of 0.364 implies that the performance of the transport business
is positively caused by the number of people working in the business enterprise. It is paramount to note that it
does not only depend on the number of staff but the knowledge of staff in respective offices.

Finally, on the analysis, the government policy is significantly influencing the performance of the transport
business at a p-value of 0.000 which is less than the critical region at 0.05. Also, the level of explanation (90.8
percent) is a numerical implication that the performance of the transport business is to a greater extent influenced
by the government policy at 90.8 percent. Also, the correlation value of 0.953 implies that the performance of the
transport business is positively, and strongly caused by government policy (See Table 1).
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Table 1. Summary of regression result

Performance of Transport Business R R? Sig Decision
1. Strategic management accounting 0.803 0.644 0.000 Sig
2. Technology 0.897 0.805 0.002 Sig
3. Information 0.401 0.351 0.044 Sig
4. People 0.364 0.333 0.002 Sig
5. Government 0.953 0.908 0.000 Sig

*P<0.001, **<0.05, ***p<0.001, Sig =Significant, NS = Not Significant

Source: SPSS Version 20

5. Conclusions

The central aim of this study is to examine the significance of strategic management accounting towards the
realization of better performance regarding transport businesses in and Nigeria. Transportation is a derived
demand that is mostly demanded to satisfy other purposes. Hence, the businesses centering on transportation are
usually essential as it enhances regional complementarity of goods and supply between locations, intervening
opportunities, and spatial transferability. Primary data was gathered from different owners, top and middle
managers of transport enterprises in Nigeria. The study found that there was significance between the impact of
strategic management accounting and technology on the performance of the business in Nigeria. This implies that
strategic management accounting has an influence on business performance, and technology has to influence
business performance. Also, strategic management accounting is well driven by technology which enhances the
efficiency of value creation, competitive intensity, and competitive advantage between competitors.

Furthermore, there was a significant impact between information, people, and governmental policy on business
performance in Nigeria. Hence information, people, and government policy should be properly given great
attention to realize the significant performance of the transport business in Nigeria. Finally, strategic management
accounting is considered to give varying results in a different environment especially the non-crises areas. Hence,
there is a need for further studies.
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