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Dear scientists, practitioners, politicians and international community,

| introduce to your attention the new issue of international-peéewed scientific journal devoted to the
entrepreneurship arslistinable development

Nowadays, sustainable develogmbhand positive contribution of the societies, organizatimmatries and regions
became the ultimate goal of stakehol daswalastenfeétthe t s v
fundamental needs of major population, motivated to switch our attention from growth to secure and sustainable
development.

To that extend, the role of transport and communication system forms a nexus of crucial importance, which
ultimately conditions thesustainability of entrepreneurialtadty development and influencéise daily life of the
societies.

Good roads, passengand freight rail, road, sea, inland waterways, air transport, electronic communications and
postal areas serve as a precondition for a-fuelttioning economy. The quality of complex communication
system affects directl ytenttalhaed resultia s e weeé he asi d lh ea @tuiav ii
life. In addition, it impacts the level of secure and sustainable economic development that we all can experience
and estimate.

Therefore, under these circumstances, | would like to congratuajeitit international efforts and interest in
bringing issues related to the entrepreneurship, secure and sustainable development for public attention, analysis
and concern. | truly believe that scientific journals devoted to the sustainable develogsnestrigger
theoretical and practical reflections on taésedproblems and in that way contribute and facilitate the creation

of conscious, sustainable and secure future.

Let us use the provided platform and join our professional competences, pagegtws and problem solving
abilities in order to choose the right path towards a secure and sustainable future.

Kind regards, RIMANTAS SINKEVIL | US

Minister of Transport and Communications of the
Republic of Lithuania
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Abstract. The paper examines the principles, stages and measures of enterprisisiamtanagement. Various interpretations of the
concept of antcrisis management are presented. The author supports the systemic treatment of entergiiie erethagement, when
anticrisis management is viewed as a complex of measures ranging from tdzgobshe financial condition of enterprises and their

crisis to the development and implementation of special measures to prevent the critical condition. The content anél autirceptso
management are compared and linked with the concept opeséarestructuring and its interpretations. The author describes the stages of
enterprise anerisis management which can be implemented in the event of detecting negative trends in the activities of enterprises or
when an enterprise faces a criticaliation or when deciding on the continuity of its activities. An important role is played by the assessment

of the financial condition of enterprises which can be performed using the express or comprehensive bankruptcy thrées.dagios
diagnosticskh | ows f or determination of the gravity of an entedprisebd
financial condition of the enterprise and its gravity determine the nature of therigsistimeasures applicable to the entegrThe
implementation of an enterprise aatisis management plan must be accompanied by the control of the process.

Keywords: anti-crisis management of enterprises, restructuring, express and comprehensive diagnostics of enterprises bankruptcy threat,
assessment, financial condition, crisis, solutions of overcoming critical condition, sustainable entrepreneurship

Referencet o t hi s paper shoul d-Mid vnyadd ee nads, -cfiis indreafehsdnt of Bkdarpdsksandtp@ssibilities
of overcoming their critical conditiodournal of Entrepreneurship and Sustainability Issbigh: 187 203.
DOI: http://dx.doi.org/10.9770/jesi.2014.1.4(1)

JEL Classifications: G32, G34, M19, M21

1. Introduction

As a result of the influence of a growing variety ¢
the business environment is becoming increasingly complex and uncertain almost daily. Multiple facets of secure
andsustainable developmentemeryea(| i ul i s, Tvar onaetdl2013n d i dhh3; Wasykl
2014; Wahl, Praus€013 and affect performance of compani&uyd zevi | i Tv @&r ®2ma\wsi;| i en &
Laugi kas, 20430k Alancas, Klansid®2013). Sustainable entrepreneurship depends on a number of
business decisions, including the key ones, are taken and implemented in enterprises without having accurate
information about prospects either in the longer term or the near future. In oreldude business risk, enterprises

master and use in their activities the increasing number of advanced methods and measures of management
(L a u g,iMoaksj e c ROlL3e Wahl, Prause2013;Laugi kas, 2K3Blasdhes k & ®arisie pt 6
ma n a g e me nerged rélaively reaently and is used increasingly often. The reason for its emergence is
believed to have been economic reforms, swings of the economy and a large number of enterprises being on the
verge of bankruptcy. An enterprise which does not sthyinne wi t h t he o6environmentd
make full use of its strengths or to disappear from the market. In the opinion of many entities and the State, in
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most cases an enterprisebds bankr uphecelvanceofthecarditssie t h an
management of enterprises. Aatisis management, if compared to corporate governance under normal
conditions, is less researched into, just as are its specific methods and measures. In view of the features of anti
crisis management, compared with ordinary corporate governance, it may be claimed that it must carve its own
6niched in the theory and practice of corporate (ir

A study of the theoretical framework of antisis management loolkike having been commissioned by
practitioners, given the fact that the need for enterprisecasis management is observed not only in developing
economies, but also in developed market economies. A special role@nisistmanagement is played lnetarea

of financial management responsible for flows of funds and deemaking. Consolidation of financial
management and control is vital for any enterprise, especially those found in a crisis situation. This article aims at
analysing various approagh to this issue: the author presents an interpretation of the concept-aisisti
management, its principles and stages, and the main methods of enterprisisiantianagement. The main
method used is a theoretical analysis of the issue based olustons and arguments presented in papers of
foreign and Lithuanian researchers, and a generalisation of the contentarfsémtnanagement of an enterprise

has been carried out.

2. Concept of anticrisis management

Increased attention has recentBeb paid to anitrisis management both in scientific literature and in practice.
Some authors view enterprise atttisis management as enterprise management under the conditions of a general
economic crisis, otheiisenterprise management on the evearfdouptcy and yet others link the concept of-anti

crisis management with the activities of the administrator within the framework of restructuring or even
bankruptcy legal proceedings (Grant 2003; Brigham, Daves 2004; Altman, Hotchkiss 2006; De Paf@ihilis 2
Aleksandrov 2010; Radionova 2011; Dallas 2012; Fosberg BHiRovs Z a r 20133@1 Some authors argue that
anti-crisis measures should be applied at the time when the financial condition of an enterprise operating in the
market becomes critical, atige likelihood of its bankruptciyreal. Such a view ignores diagnostics of bankruptcy

t hreat at the early stage of its occurrence and f
exclusively on crisis diagnostics and bankruptcy procesdamgl completely forget about methods of-anisis
management. Others argue that in-anigis management, it is essential to ensure such conditions that financial
difficulties could not be of a permanent and stable nature (Goodhart 2006; &a4tlid011; Bragg 2012; Brauer
2013;Baikostar20§3g_augi kas, 203, asauskas

Economists describe asdiisis management as activities intended for an enterprise to overcome a condition when

a threat is posed to the functioning of the enterprise, larelt ent er pri sebds survi val i
objective (Grant 2003; Korotkova 2009; Brauer 2(B&ikovs Z a r Ioi\agNahI, Praus@013. Such activities

are characterised by an intensive and expeditious application of certain measures and methods designed to
overcome the critical condition of the enterprise. In such cases, the focus is placed on the issues of the situation
alongwithths peedy i mpl ementati on of targeted measures (D
authors emphasise the positive liberating aspect of the crisis, when the use of certain instruments allows to predict
the approaching breakeven point andtarnge the emerging unfavourable situation (Brigham, Daves 2004; Baldin

et al. 2011;Baikovs Z a r 2043y Anti-crisis management places a particularly strong emphasis on the role of

the time parameter (Dallas 2012; Brauer 20B&ikovs Z a r R0A3) Accading to it, the development and
implementation of the measures intended for mitigation and overcoming of the crisis can be regardedsis anti
management in a narrow sense or in the short term. The cases when these measures are the measures of cris
Oprevention and t h-@isisanayagementima bioad sense @min the fongdemt. |

In scientific literature, anttrisis management is treated as the use of radical measures in order to survive

( Gi n e gtiall200D; &leksandrov 2010t should be noted that economics literature does not always use the
termcdgarstiis management 8. Problems and their solutiol
overcome the insolvency of an enterprise or to avoid its bankruptcgy thiém naming the process. Other authors
focusintheantt r i si s management process on the relevance o
and propose using for this purpose bankruptcy prediction models (Altman, Hotchkiss 2006, eHdagg08;
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Mackevi|lius 2008; Mac k evi | i u scrisis Managknaent probdem is tn@stloften. T |
primarily associated with the assessment of enterpr
2003; Mackevalnus, 238 Bvgykdeliewvnaa 201 1; Ma g iBaikovis@maaj ABur
2013. Most authors supports the systemic treatment of enterpris€raigi management when afwtisis
management is viewed as a set of actions from the assessmentofeamenr i sebdés financi al c
the methods of stabilisation or improvement of its condition.

While scientific literature examines a complex of actions which includes actions ranging from the identification
of an enterpriprldiscadriiosni soft ometttheoda of overcoming
restructuringd i s mentioned mo rsismanagemer is assogiated Withe ¢ «
the concept of enterprise restructuring, because the processes madydhe same goals of ensuring that an
enterprise overcomes the crisis and survives and continues its successful operation. In scientific literature,
enterprise restructuring is treated as actions of an enterprise designed to overcome a greatecrigisdesser
restore the enterpriseds operations and to increas:
of measures of corporate governance and transformation measures intended to obtain a synergy effect
(Aleksandrov 2010; Brawe2013; Wahl, Prause2013. Others link restructuring to the rationalisation of an
enterpriseds activities in order to enhance the ent
and to increase the valetne2 ®@d5;t hSa beonntieernpar i 200 7(;Gi hee v
Lithuanian law describes restructuring of enterprisesdrprises Resctructuring Law of the Republic of Lithuania

2001) as a resolution of insolvency issues. Restructuring allows enterprises to adaplittons of the market
economy, operate profitably and be capable of competing at the national and international levels.

To summarise the mentioned concepts, it may be claimed that both enterprsesisnthanagement and
restructuring are a whole coleg of certain mutually interacting factors. In particular, enterprise restructuring is

a variety of actions aimed at r est or-crisigmanaagemenhisaer pr i
compl ex of actions r an gncial gondition aiagnostibseto tkendevelopment and 6 s
implementation of specific measures designed to improve the condition or to overcome the crisis. In such a way,
anti-crisis management is a broader corporate governance system which is of a comple&noc,yature and

focuses on ensuring a timely detection and prevention of the phenomena which adversely affect business and
mai ntaining and i mproving the enterpriseds position
in the enterprisefa specific strategic programme.

3. Principles of anticrisis management

Enterprise anttrisis management is a system that includes the application of methods diagnosing enterprise
bankruptcy threat and the implementation of measures overcomingdisgGrant 2003; Brigham, Daves 2004;
Bivaini s-Mi Gaydgkanf@a2011; Radionova 2011). The esser
enterprisebs bankruptcy threat diagnosti csmakesihe <cr
possible to timely apply targeted antisis measures or to justify the need for relevant restructuring procedures.
Enterprises can timely diagnose the threat of bankruptcy, assess the extent of the critical condition, and make
appropriate choicef measures overcoming the critical condition if in their activities the enterprises rely on the
main principles of anitrisis management (Grant 2003; Brigham, Daves 2004; Aleksandrov 2010; Bragg 2012)
(Figure 1). Within the system of enterprise amisis management, one of the key objectives is to periodically
perform enterprise bankruptcy threat diagnostics in order to timely identify such threat.

1. Constant readiness to respond to possiblre seidsr L
financi al condition changes. Possi ble changes at a
enterpriseods reaction to changes in the internal
TvaronavilienaBkRDekiesBbuBOGGReEnaSome conditions det
the enterprise and its growing market price, while others can lead to a critical condition of the enterprise. Therefore,
the enterprise must be constantly prepared forpossitbledipt i ons i n the enterprisebd
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1. Constant readiness to 2. Timely diagnostics of 3. Differentiation of
respond to possible critical phenomena of an indicators of

disruptions in an enterpri seds| f]| critical phenomena by the
enterprise6s| f| condition degree of threat to
balance continuity of an

enterpriseds| operation

7. Use of appropriate 4. Prompt response to
forms of enterprise Principles of enterprise emerging critical
restructuring, if this is anti-crisis management phenomena related to an

A

A 4

enterps e 6s financi al

necessary. condition
6. Effective use of the 5. Adequate response to
internal potential of an the degree of the real thred
enterprise to overcome the posed to an |enterpri se
critical condition financial balane.
Fig.1. Basic principles of enterprise amtiisis management
Source:compiled by the author
2. Timely diagnostics of critical phenomena of an e

arises, the enterprise faces with the highest (catastrophic) financial risk associated with losses incurred by capital
holders and creditors. In order to timely use all bankruptcy prevention possibilities, the threat of bankruptcy must
be diagnosed at thearly stages of the crisis.

3. Di fferentiation of indicators of <critical pheno
operation. Bankruptcy diagnostics makes use of a number of critical condition indicators. These imdftetbrs
various aspects of the enterprisebs financial cond
critical phenomena by the degree of threat posed tc
4. Prompt response to individualct i cal phenomena related to an enter g
critical phenomenon tends to develop in every new operation cycle of the enterprise and also leads to new critical
phenomena (Grant 2003; Brigham, Daves 2004). Therefore, timersanticrisis management mechanisms are
applied to each diagnosed critical phenomenon, the more opportunities will be available to the enterprise to restore
the disrupted financial balance.

5. Adequate response to the degree of the real threat pased toe nt er pri sebdés financi al
system of measures used to prevent an enterpriseds
resulting from a reduction in the scope of activities, termination of the implementatrovestfment projects, etc.

The level of such costs and losses directly depends on the relevancecosanithanagement measures and the
scope of their application. The use of individual
andmust be commensurate with the degree of the threat of bankruptcy (Brigham, Daves 2004; Aleksandrov 2010).
Otherwise, either the desired effect will not be achieved (if measures prove to be insufficient) or the enterprise
will incur unreasonably high cosfi§ the measures prove excessive for the degree of the threat of bankruptcy).

6. Effective use of the internal potential of an enterprise to overcome the critical condition. The threat of an
enterpriseds bankruptcy camblse i merisiymamemandndeasorgs,ie.si ng
by using the enterpriseds financi al resources. I n
measures). Especially in the early stages of the crisis, the enterprise has a padsibdking effective use of

internal financial resources.

7. Use of appropriate forms of enterprise restructuring, if this is necessary. If the threat of bankruptcy is diagnosed
only in the late stage of the crisis and is very high and internal measergsmfrise anttrisis management prove
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incapable of restoring an enterpriseds financi al b
most appropriate form of such restructuring (Grant 2003; Brigham, Daves 2004; Aleksandrov 2810¢aEhire,

designed to prevent imminent bankruptcy, is an extreme one within the framework of enterpitsesignti
management.

These principles form a basis f-crisis nmamagemeotr gndrigis s at i «
management is basaih the mentioned principles, which distinguish @misis management from ordinary
corporate governance.

4. Main stages of anticrisis management

In order to overcome the critical condition, an enterprise needs, on the basis of the main principiesisisan
management, to develop a specific action plan in line with the stages of enterprisesiantianagement (Grant
2003; Brigham, Daves 2004; Mackevi | i useta22DDlSakaldas,or ot k
Virbickadalddkii e2nm0al 12011; Bragg 2012; Ginevilius, Podvi

Stages of anttrisis management

1. Periodic analysis of an enterp
detection of the crisis.

v
2. Determinationofthe t age of an enterprised

3. Examination of the main factor
v
4 . Il dentification of an enterprig

condition and beingommensurateith the stage of the crisis.

L7
5, Selection and application of ef
financial stabilisation commensuratéh the stage of the crisis.

=
A 4

6. Selection and application of effective restructuring forms.

v

7. Control of the i mplementation
overcome the critical condition.

Fig.2. Main stages of enterprise awtisis management

Source:compiled by the author

1. Periodic analysis of an enableeaaryddtestionboka crisis. Tte systena | C
of the analysis of the enterprisebds financi al cond,i
in respect of the threat of bankruptcy, with their negative changes indicating a grésgsethreat of bankruptcy
(Mackevi|lius 2008; Korotkova 2009) .

2. Determination of the stage of an enterpriseds cr
from the normal financial condition, the established financial stratedgystem of standard financial indicators,

the extent of the enterpriseds critical condition i

the stage of the enterpriseds f i nanc analysisallowsfite by |
development of a system of the relevant measures intended to prevent bankruptcy.
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3. Examination of the main factors determining an
performed:

- preliminary grouping ofactors according to the key descriptive characteristics;

- analysis of the extent of the impact of individu
condition;

- forecasting of the tendencies related to the factors having an advecse effe
4. ldentification of an enterpriseds objectives int
with the stage of the cr i s icssismdnhgemeatiare spectfied\dependirmdn t h
the stage of theenfer i seds critical condition. When identifyi

of trends concerning the main factors affecting t
conditions, it is possible to identify three prirgipbjectives of the enterprise commensurate with the extent of
the enterprisebs critical condition (Grant 2003; D e
- restoration of the enterpriseds solvency;
- restoration of the enter praicshe Gesvifnign anhcei aln tsetrahbriils
in the short term);

- change of the enterpriseds financial strategy wil
growth (with a view to achievingem)he enterpriseds f
5. Selection and application of effective internal

with the stage of the crisis. The internal financial stability measures must be prompt and effective and designed to
restore the solvey and financial balance of the enterprise using internal resources (Grant 2003; Brigham, Daves
2004; Baldiret al.2011; Dallas 2012).
6. Selection and application of effective restructuring forms. If the critical condition of an enterprise is such that it
cannot be overcome using internal financial resources, then the enterprise is forced to look for external assistance
T in most casesit needs to undergo restructuring. The enterprise can be restructured both by instituting
restructuring proceedings and without them. The selected form of restructuring must be effective so that, within
the shortest possible period of time, itwouldbespbsb | e t o restore the enterpri se
bankruptcy. The form of restructuring describes the mechanism by means of which its objectives are achieved.
The objectives of enterprise restructuring are achieved by implementingyecagasures. Forms of restructuring
can be selected within the framework of a specific area of restructuring having regard to the characteristics of the
enterprisebs critical condition. Forms/ meagmupes of
(Grant 200 3; Bri gham, Dav es eRalADEb; De Bamphjia20k0Baldeiau s 2 0 C
2011):

- enterprise restructuring which focuses on the re

- enterprise restructuring which focuses on trensformation of an enterprise (reorganisation, merger,
scission).
7. Contr ol of the implementation of an entefheri sed
results of such control are discussed periodically in order to make theargcadjustments and to determine the
effectiveness of antirisis management measures.

5. Assessment of the financial condition of enterprises

The critical factors of the financial condition of enterprises need to be evaluated, and the threat ofdyankrup
predicted before the first signs of bankruptcy emerge. Such assessment and prediction of enterprise bankruptcy
constitute a framework for enterprise bankruptcy threat diagnostics, which enables to develop and implement a
strategy for enterprise artiisis financial management (prevention of enterprise bankruptcy). Enterprise
bankruptcy threat diagnostics enables to determine a specific economic cause of the potential collapse of
enterprises and provide proposals as to how to overcome it. A timelpanuiehensive diagnostics of the threat

of enterprise bankruptcy can help to prevent bankruptcy, because its results create preconditions for a more
effective management of an enterprisebs finaowyi al

t hreat di agnostics, bal anced decisions regarding t
assessed, trends of their use are determined, and further development of the enterprise is predicted (Grant 2003
Mackevi | i us 201Q)0Bhterprises with evatirganised analytical activities are capable of detecting

an imminent crisis at an earlier stage, offering a quicker response and reducing the threat. An analysis of literature
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(Bri gham, Daves 2004; Gololddws ka2 0D®1 0 ;MaiBlikweydi in ei r1gs , 25(

Ginevilius, Podviezko 2011; Bragg 2012; Magintiena,
etc.) shows that in solving this problem, a consistent enterprise bankruptcy threat diaysteticis required,
which would make it possible to comprehensively a

bankruptcy threat diagnostic system is a retrospective, préagnbriented and prospective study of an
enterprisdadmat actoinsii tsitess of the assessment of t he €
assessment, critical factors of the enterpriseds ac
as the extent of t heiltiesoftoeercagming theeodisis ofche ierderpase araidentified s s i
(Ginevilius et al. 2005; Aleksandrov 2010; Dallas 2012). Depending on goals and the methods employed,
enterprise bankruptcy threat diagnostics can be of the following types: express enterprise bankruptcy threat
diagnostics or comprehensive enterprise bankruptcy threatodigecs

5.1. Express enterprise bankruptcy threat diagnostics

Express enterprise bankruptcy threat diagnostics is a targeted financial analysis performed using data of financial
statements of enterprises and corresponding standard algorithms of analysis. The main goal of express enterprise
bankruptcy threat diagnostis i s t o deter mine in advance the critioc
the gravity of the critical condition of the enterprises.

Stages of express diagnostics

1. Selection of the crisiindicators capable of indicating thireat of
bankruptcy.

v

2. Development of a systeof indicators for assessment of the threat
an enterpri.seds bankruptcy

v

3. Methods of analysis of enterprises in the critical condition.

v

4, Assessment o finaaial coaditione r pr i sebs

Fig.3. Main stages of express enterprise bankruptcy threat diagnostics

Source:compiled by the author

Express bankruptcy threat diagnostics consists of four main stages (Bernstein 2000; Brigham, Daves 2004;
Al t man, Hot chkiss 2006; Juozai FosbergZDIPFiguoe8B). Kor ot KoV e
1. Selection of the crisis indicators capable of indicating the threat of bankruptcy. Under-gdessenbnomic
conditions, virtually al/l factors of an enterpris
Therefore, the crisis indicatorskgact to an analysis must include the key items which may reflect the threat of
the enterpriseds bankruptcy. Pot eatdlP@0D8j niMlachewor bi
Fosberg 2012) are presented in Figure 4.
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enterprise to discharge
obligations

Market value of the
enterprise
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enterpri s|e
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Capital structure of A

enterprisleds
the enterprise running costs

A
\ 4

(@}

S assets

Fig.4. Indicators which can be used in enterprise crisis analysis

Source:compiled by the author

2.Devel opment of a system of indicators for assessm
of such indicators is developed based on each object of the crisis analysis. All indicators can be divided into
absolute (expressed in absolute terms) and relative (expressed in relative terms) ones, which are selected for eact
specified object of the analgsi

3. Methods of analysis of enterprises in the critical condition. This analysis is based on the comparison of actual
financial indicators against normative ones and determination of the dynamics of their deviations. The increase in

dynamics of negativeedvi ati ons shows the growth of <critical p h
position and the threat of bankruptcy. For the purp
condition, the following traditional methods ®8 e mpl oyed ( Mackevilius 2408; J

a.2010; Sakal as, Vi ethli2@lR; ¥dlkaugkas22018)1 ; Di denko

- horizontal financial analysis;

- vertical financial analysis;

- comparative financial analysis;

- financial risk analysis;

- integral/structural financial analysis (DuPont model);

- other models of analysis of financial indicators (bankruptcy forecast models).
4. Assessment of an enterprisebds financi al condition
taking accant of the results of the preceding stage. The examination of the objects under analysis allows for
description of the extent of the enterpriseds crit

and crisis mitigation measures areaidul vy det er mi ned (Grigaravil ietab 200 3
2010; Bi vaiMiilsv,y d@daerngak a2iotlal; Sakal as, Virbickaita 20
I)mi nor financi al crisis (in the event ytodtabiliséhtke ent e
enterpriseds current financi al condition by applyir
2)severe financi al crisis (in the event of the ent
set of internal and external measures of stabilat i on of the enterpriseds finar
3yfinanci al catastrophe (in the event of the enter
forms of the enterpriseds restructuring or to |iqui

If necessary, each of these stages can be further differentiated.

A system for express enterprise bankruptcy threat diagnostics enables to identify the signs of a crisis in an
enterpriseds activities and t hee sytenghagepartictlarhgimmense t y
effect when the enterprise experiences only a minor financial crisis. In the event of a more extensive financial
crisis, express enterprise bankruptcy threat diagnostics is not sufficient, and a comprehensive enterprise
bankruptcy threat diagnostics needs to be performed.
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5.2. Comprehensive enterprise bankruptcy threat diagnostics

Comprehensive enterprise bankruptcy threat diagnostics is usually performed in the event of a more extensive
financial crisis, which can be tmined during the performance of express bankruptcy threat diagnostics
(Brigham, Daves 2004 ,;etavdlkBeagg 2012)uComp2ebehsdve diaBredtiat means a
system for the assessment of f amwdansofshe méthods of firmmciale r p r
analysis and forecasting. The key objectives of comprehensive diagnostics are as follows (Bernstein 2000;

Bri gham, Daves 2004; Gi bson 2008; DBvbaerR0&pyi | i us 2008;
- torevisetheresulisf t he assessment of the critical factor
upon performing express enterprise bankruptcy threat diagnostics;

-to confirm the preliminary assessment of the gra

- to forecast the development and consequences of individual factors affecting the rise of the threat of
enterprise bankruptcy;

- toassess and predict the capabilities of enterprises to neutralise the threat of bankruptcy by using the internal
financial potential oknterprises or resorting to external assistance.
The main stages of comprehensive enterprise bankruptcy threat diagnostics (Bernstein 2000; Brigham, Daves
2004; Juozaitiena 200&a.2MddkewWialliawki 200@8;20RB4dl, diBm ag
Figure 5.

Stages

1. Identification and examination of the key factors and causes determ
an enterpriseds critical condit

v
2. Determinati on of an enterpi
commensurate with the extent of the crisis.

v
3. Selection ofe f f ect i ve internal me asu
stabilisation commensurate with the extent of the crisis.

v
4. Selection of effective restructuring forms.

Fig.5. Main stages of comprehensive enterprise bankruptcy threat diagnostics

Source:compiled by the author

1. l dentification and examination of the key fact o
this stage, factors are identified and analysed according to their main characteristics. As it has been mentioned
above, the factorscanbed i ded into two groups: independent of t

dependent on the enterprisebs activities ef(a.20@5gr nal
Stundgiena, Bliekiena enxl?20)f. tThhee iammpaalcyts i csf oifn dtihvei de
critical condition allows to predict their negative trends, as negative changes in internal and external factors can
be the cause of financial difficulties among enterprises, such as insolveneandrankruptcy (Baldiet al.2011;
Brauer 2013). At the stage, the extent of the adver
is determined using the following methodsJ(UBenannsten
2008;Gi r i dtal.2043):

- SWOT analysi s. The SWOT analysis considers the
specific factors;
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- comprehensive analysis of financial coefficients. This analysis expands the number ofdiciafers, as a
number of additional financial indicators are examined with a view to ensuring the comprehensiveness of the
assessment of the enterpriseds condition;

- correlation analysis. This method is employed in order to determine the degree ofdbedmpdividual
factors on the enterprisebds critical condition. The
regression models. The examination of the results allows for categorisation of the individual factors according to
the degee of their negative impact on the financial condition of the enterprise;

- other financial and nefinancial methods.

2. Determination of an enterprisebs critical condi
Measures of overcomingteent er pri sed6s <critical condition are des
enterprisebs crisis, wi th account taken of the tren

bankruptcy (Grigar avi kendamsint2al®®3l;0 ; K Bri ostak-Mhi lassv, 2 dE3G&E ngak \a2i 0
Having regard to these conditions, it is possible to identify three principal ways of responding to the crisis which
woul d be commensurate with the exftenkhe oéntteirepre nstee

restoration of the enterpriseds financi al stabil it
modi fication of the enterpriseds financi aloashieveat egy
the enterpriseds financial balance in the |l ong run)
3. Selection of effective internal measures of an e

of the crisis. Internal financial stability measures must ensure prompeffeddive solutions with a view to
restoring the enterpriseds solvency and financi al
possibilities to neutralise the threat of depemdidar upt
how quickly and to what extent the enterprise can
Dallas 2012Kr ugi nskas 2013) :

- ensure the growth of cash flows;

- reduce total financial liabilities;

- reduce running costs, etc.
Theenterpi seds possibilities to neutralise the threat
forecasting changes in their coefficients. Internal financial stabilisation measures are based on the consistent
application of the models of approgié management solutions depending on the specific features of the
enterpriseds economic activity and the scale of t he
4 . Selection of effective forms of an enterprisebs
that it caanot be overcome by employing internal financial stabilisation measures, then the enterprise is forced to
search for external assistance. In such cases, restructuring is usually needed. The selected form of restructuring
must be effective so thattheeqter i sebs financi al stability could be
with the shortest possible period of time.
Based on results of comprehensive enterprise bankruptcy threat diagnostics, the extent of the crisis (the actual
stage of the crisjs and the method of overcoming an enterpri
(Brigham, Daves 2004; Baldtal.2 0 1 1 ; Bi vaiMiilsv,y d@daerngdk a2i0t1al; Br auer 2|

Comprehensive enterprise bankruptcy threat diagnostics allows for obtaining a sufficiently clear view of an
enterpriseds critical condition in determining the
the necessary assistance nuees and their implementation. High priority must be given to the implementation of
the measures specified/selected for the purpose of overcoming the critical condition of the enterprise and control
of its results.
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Table 1.Extentof anenterpris6 s cri si s and potenti al solutions

Threat of bankruptcy :
basedontheresultsofStag:risisOf a Ways of overcoming an enf
diagnostics
Possible Minor financial crisis Normalisation of current financialctivities
High Severe financial crisis | Use of all internal measures for the purpose of financial
stabilisationof an enterprise
Very high Financial catastrophe | Application of effective forms of restructuring (in the event o
failurei liquidation)

Source:compiled by the author

A timely and comprehensive diagnostics of bankruptcy threat can help to prevent the crisis or even bankruptcy, as
it hel ps to effectively manage an enterpriseob6s fi
diagnostics, investment and financial decisions are adopted, assessing the resources available the enterprise ar
assessed, the trends of their use are identified, and forecasts of the further development of the enterprise are
developed. The enterprisestiwvivell-organised analytical activities can detect the imminent crisis, offer a faster
response and reduce its likelihood.

6. Possibilities of overcoming the critical condition of enterprises

The scientific literature examining afttiisis management and its measures stresses the role and importance of the
ti me factor (Grigaravilius 2003; Aleksandrov 2010;
and implementation of the maa&es designed to mitigate and overcome a crisis can be regardedtasereal
corporate governance in the event of the crisis. Such a situation is characterised by an intense and rapid application
of certain measures which could help overcome the crititation arising in an enterprise.

Attention is focused on the issues typical of such a situation with a view to ensuring prompt implementation of
targeted measures. Scientific literature identifies two types ofcegis management: reactive aotisis
management (in the short term) and preventiveaisis management (in the long term), which are characterised
by different measures and procedures f or etav2005c o mi n
Mackevi | i useta Q0018 DallaB 202} In the opinion of other authors, theai#iis measures used
by enterprises depend on a jolefined concept of overcoming of a crisis. When developing the concept of
overcoming of an enter pr i snachisnpoctancesTivesapproaghgs to origicpnevail ot
(Sakal as, Savaneviliena 2003; Al e k sBrauet 206y 2010 ; Rac
- focus on survival (which corresponds to reactive-arnsis management);
- focus on a new condition, renewalhich corresponds to preventive aatisis management).
Reactive antcrisis managemerfFigure 6) stands for the planning and implementation of certain measures aimed

at restoring an enterpriseds sol v e nithigtheashottestrpossibiea | f
time, the precrisis financial condition of the enterprise. The lack of time, caused by the negative consequences of
del ay, forces the enterprise to |limit itselfegict o ba

goals and objectives.

When considering the approach according to wihehfocus is on survivalhe crisis is perceived as a threat and
assumption of collapsé Gr a n't 2003, Brigham, Challase 2012 2S0ch 4 negative | a c k
perspet i ve of the crisis determines the choice of app
crisis condition.
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Restoration of liquidity/solvency

Reactive Preservation of capital, restoration of the balaf
overcomingof between expenses and income
crisis

Preservation of the business potential (product
factors and their effectiveness)

Fig.6. Components ofeactive antcrisis management

Source:compiled by the author

Preventive antcrisis managemer{Eigure 7) stands for the determination and implementation of a totality of the
long-term goals of en enterprise and the objectives and measures intended to implement such goals in order to
maintain the financial stability of the enterprise for a longqueoif time. When considering the approach according

to which the focus is on a new condition (renewahe crisis is perceived as the necessity of renewal,
transformation of the enterpriseds str thegoglyyandteel i mi |
actions aimed at i mplementing them (Grant 2003; Br
measures used for this purpose are treated as posi:
combating the crisi

Risk management (early identification, assessme

and overcoming of an enterpriseds ¢
Preventive Condition)

overcomingof
crisis

Creation of adaptive features (increase of securit)
by enhancing the ability to adapt

Fig.7. Components gpreventive antcrisis management

Source:compiled by the author

Practice shows that when enterprises find themselves in a critical condition, the owners of the enterprises undertake
different actions. Sometimes, the owners seek to selhterprise in whole or in certain parts. In other cases, the
owners of the enterprise attempt to develop and implement an effectiv@isistiprogramme providing for a
complex of measures to effectively restore the functioning of the enterprise. Vasjgersts of the treatment of
enterprise anitrisis management and potential different approaches to the crisis create the need to focus on
differentantic r i si s management measures ( Gr aetal.20D3) KoBotkovdBr i g h
2009 Al eksandrov 2010; Fosberg 2012; Ginevilius, Podv
be of a quantitative or qualitative character or some combination of both of these characters. In scientific literature,
anticrisis management measures afen associated with the content of changes, for example, five types of
changes in the activities of enterprises are often distinguished (Figure 8) (Grant 2003; Brigham, Daves 2004,
Gi nevetdl,2 @B5; Mackevilius 2008; 1IOpFosbarg0l?;Braiei02013); Al ek

First typei increase or decrease.e. quantitative changes without qualitative transformations. Most heads of
enterprises focus on a fall in demand and accordinglgecrease in sales. They perceive quantitative changes as
the solution of such a situation and do not provide intheeicd si ons f or any qualitatiyv
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activities. According to the economic theory, the minimum breakeven production volume can be calculated
depending on the ratio of fixed costs to variable costs and output prices. The use of traitbods of cost
reduction (for example, reduction of the number of employees, renting unused premises, etc.) can change the
breakeven point within certain limits, i.e. increase profitability of production by reducing production costs without
gualitativechanges: without changing the nature of activities, ways of implementation, etc. The outcome may in

some cases improve the enterpriseds financial condi
gualitative changes at a later stagegwh t he enterprise no | ongeretals i n
2005).

Actions in a critical situation

v
Use of en enterp Sale of an enterprise
v A4
Without modification With modification Whole In parts
[ [ [
_____ . ¥ v v
i Variousoptions
|
Increase or decreasq Evolution Development !
1
1
i
1
:— ________________ 1
—— ) ) I Anti-crisis changes!
Elimination of obstacles Changes in production : '
ol :
A 4 A4
No changes in Technological changes

technology

Fig.8. Available types of anicrisischanges n ent er pri sesd activities

Source:compiled by the author

Second typé elimination of obstacledt is most often used in the situations which are characterised by financial
problems of a temporary nature caused by wunforeseenr
etal,2005; Mackevi|ius 2008, 2 0111;1BraueK2013) Elikinatioa of au3tackes Ra
is a traditional management measure which creates preconditions for the restoration of the normal functioning of
en enterprise, at least for a certain period of time. The content of this type, just as theefiofictyanges, is quite

simple, and in practice stereotypical solutions have been formed.

Third typei evolution,i.e. qualitative changes taking place due to natural causes, such as the creative activity of
employees, rather than through the active uaietion of managers. Evolution is usually more productive in small
enterprises, in the early stages of their functioning, when their members have new ideas yet to be implemented
and are active without any incentives. When certain activity stereotypesmedfwithin a team, creative flight

gives way to conservatism. The enterprise enters the maturity stage and, if further evolutionary changes face
obstacles, the stage of maturity moves to the decline stage, because the formed stereotypes ceaskstiogeiow c

in the external environment. Among the reasons underlying evolutionary processes, researchers often indicate the
physical and moral deterioration of fixed capital, inflation, changes in the market situation, and etc. Most of them
can lead to destrtige changesChanges of the three types mentioned above are attractive in that they do not
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require major investments. They are most often implemented by using available resources, although certain
investments are sometimes necessary too.

Fourth typei changes in productionTwo key known versions of this type differ in whether the current
technological potential is maintained or changed (Grant 2003; Brigham, Daves 2004{ iGsnetval. 2005;
Korotkova 2009; Brauer 2013). In the first case, the natur@of ent er pri sebds acti viti
existing productive potential. It is recommended to use optimisation methods in order to find the most appropriate
areas of activities. It should be noted that design optimisation requires extensive magketngh, improvement

of the organisational structure, and qualified management potential. It is necessary to create, within the structure
of enterprise management, a professional and influential marketing department closely cooperating with
technologicaldepartments and capable of affecting the nomenclature and quality of released products and the
efficient distribution of the products in the market. This variant is characterised by a shift in the focus of an
enterprise from production to the market withany major technological changes taking place.

In the latter case, an enterprise is redesigned by fundamentally changing the production potential. This option
requires large investment, radical organisational and management solutions and appropoatelpgaining

policy. In order to identify effective production change options, it is necessary to develop and assess a number of
different projects (assessing the implementation period, the payback period, profitability, etc.).

Fifth typei the developmnt processPreconditions for this process are created by changes brought about within
an enterprise on a positive initiative of the staff (not only top managers, but also other employees) (Brigham, Daves
2004; GineMiius et al. 2005; Aleksandrov 2010; Buer 2013). The changes are initiated by analysing the
situation, the existing business stereotypes, the physical, human, intellectual, financial, energy, and information
resources being used and providing for the measures designed to eliminate obwaothsranegative factors.
Organisation of the development process is one of the most complex activities requiring concerted action of formal
and informal bodies and involvement of specific consultants (experts). It is necessary to develop adaptige element
allowing to adapt to the changing situation and to make economic use of own resources, including investment.

Conclusions

Recently, increasing attention is being given to-antis management. Most authors share the view that anti

crisis managememhu st find its éniched in the general theor
anti-crisis management itself is treated differently. A systemic treatment of the concept is the most comprehensive
one and claims that astrisis management iscamplex of mutually interacting actions ranging from assessments

of an enterprisebs financi al condition and crisis
overcome the critical condition.

The concept of enterprise awtisis managment is associated with the concept of enterprise restructuring, because
these processes pursue nearly the same goals of ensuring that an enterprise overcomes the crisis, survives an
continues to operate successfully. Restructuring often means variois@ans desi gned to rev
activities, restore its solvency and rationalise t
competitiveness and adaptability to changing conditions. The mentioned actions are most frecpeaidieds

with a change in economic activities of enterprises, improvement of the organisation of operations, modernisation
of production, sales of an enterpriseds assets or &
of mergeros pl i tting, changes in the amount of the enter
discharge of the obligations, and implementation of other technical, economic and organisational measures.

Enterprise anitrisis management pursues #im of timely diagnosing the threat of enterprise bankruptcy and

the extent of the critical condition and developing and implementing appropriate measures intended to overcome
the critical condition of an enterprise and restore its solvency and finatadbditg. To this end, the enterprise,

relying on the main principles of antiisis management, develops a specific action plan that meets the stages of

t he ent e fchsis managénsent.8ARtitisis management is based on the relevant principési@ges

which distinguish antcrisis management from ordinary corporate governance.

Anti-crisis management is different from corporate governance under normal conditions, when management
measures and methods are generally intended to maintain andpdéneskictivities of an enterprise. Adtiisis
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management measures are intended not only to avoid a critical situation, but also to overcome the existing crisis,
hence their content and implementation are specific. Enterpriserisigi management tolees certain losses,
provided they help to restore the solvency of the e

The essence of enterprise agrisis management lies in the development and implementation of a complex of
measures. Antrisis management measures are developet immplemented primarily using the internal
capabilities of an enterprise. In the cases when th
the condition of the enterprise, it is necessary to search for external sources of flangiémgeral, with a view to
developing and implementing aliisis management actions intended to eliminate the threat of bankruptcy,
normalising the enterpriseds economic activities a
depend on th concept of mitigation of the crisis which has been developed in advance: either focusing on survival

or focusing on a new condition and renewal.

Both in scientific literature and in practice, it is pointed out that when enterprises find themselves in a critical
situation, enterprise antrisis measures are different. Agtisis management measures may be of a quantitative

or qualitative charactesr a combination of both of such characters. Aniis management measures are often
associated in scientific literature with significant changes. In all cases, enterprises attempt to develop and
implement an effective antirisis programme providing foa complex of measures to restore the effective
functioning of the enterprise.
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Abstract. Quality management at business companies is onejof faators affecting entrepreneurship success, and, ultimately sustainable
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companyEs success odfithetoffeeed pnaducts and services keas an urradlacetibje position in the industrial practice,
the quality has become an entrepreneurial phenomenon. In this contribution we would like to deal with the importandg fofr quali
businesses, and at the sameetthis article is concerned primarily with the quality management in small and meidiednbusinesses,
since we think that these issues are not given adequate attention.
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1. Introduction

Quality management at business companies is one of major factors affaufiagreneurial activities, and,

sustainable development of firms, industries and counttiess it k au s ki en a, TWardarea\vil li il ¢
2013;Vereskun 2013Tvaronavi i €014l au §g,Mo&gec k i20@B; Laugi kas, Krasa
2013;Va s i | i | n Waht, RBrauggD134Prause, Hunke 2014). Since quality is such an important factor, a

series of related questions have to be raised and answers discussed.

1. What is quality? How do we define quality? Why do we manage and improve thg iguausinesses? These

are some of the famdws ade fQUABBIY yn shea@am si d u & le@udsiyo f r o n
(1979): AQual ity means Feigenbawni Ims 5Qoydity i fbe tatabtyjobifeaturesmé nt s ¢
apoduct that bears on its abiThiet ysttaot esreetnits ffiyQusatl a tt ey
c u st oKeigingltam (2009)s relevant in the business practiddat is the reason why the product quality is
essential to keep the business competitve.c or di ng t o Nenad§| (2008) i Qual
stable economic production efficiency of a busiriesempanies with modern systems of quality agement

show decidedly better loAgrm results than companies traditionally oriented to indicating the quality through
technical control . o

2. Small and mediursized businesses, specifications for quality management in small and reiz@gn
businessesolutions for quality management in small and med&imad businesses.
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Small and mediursized businesses are the backbone of the Slovak economy, as it is in other countries with a
developed market economy. Systematic improvement of the entrepreneurianerernt is an important
precondition of the entrepreneurial sector development. The small and rr&dadibusiness sector provides 72.2

per cent of the active manpower with job opportunities in the Slovak enterprise economy, and generates 55.6 per
cent inthe added value. Quality is planned, ensured, managed and improved through the quality management
system (QMS). The QMS is a management system to manage a business with respect to quality. The quality
management system has to be understood as a wayching#he goal, i.e. satisfied customers as well as all the
other interested parties. The quality management system has to be functional and effective (which also applies to
small and mediunrsized businesse$)t h a t i s the condi t iorototheocistoraer andthep a ny
condition of the company being competitive. The pr
processes performed in a business, and at the same time the product must comply with legislative requirements.
The key pint is to meet the basic requirements placed on the effective quality management system.

The basic requirements placed on the effective quality management system in small andsizedilmsinesses
are as follows:

1 To define needs and expectations of kb customer and the interested partigs set the policy and
guality goals in the businesgo define and obtain necessary sources with respect to quality-goals
define the methods to measure the effectiveness and efficiency of each process.

1 To ddine prevention means in case of disaccord and the consequent troubleshtmtilefine and use
the process to improve the existing quality management system.

Small and mediursized businesses, due to their characteristics, differ from-&wgd busiesses (some of the
differences are described in Tables 1 and 2). Naturally, this has a great influence on the quality management in
such businesses. The basic activities that small and mesitagich businesses carry out to develop and introduce

an effectve quality management system can be summed up as follows:

1 Detailed description of the quality manager Es d
activities before the introduction of the quality management system, during the itivodud after the
QMS certification; at the same time the responsibilities and duties of every member of the quality
committee have to be strictly defined.

1 The quality staff has to be successful, which is possible only under constant, actual, inforefigicting

support from the top management.

The goal definition and a detailed scheme of expected results with deadlines for each activity.

Quality committee meetings /involving the employees, the deputies of the most important departments.

All of the qualty staff members are internal employees since it is necessary for them to possess good

knowledge of work procedures within their business.

1 Preparation of internal documentation (the quality manual, operating procedures, work instructions).
These documestare prepared by the members of the quality committee under the supervision of the
guality manager and with assistance of competent managers of particular departments.

1 Possible introduction of the motivation programme is desirable to moderate the preslucieshce of
managers of some departments.

1 Each revision of the company organisational structure has to comply with STN (Slovak Technical Norms)
EN | SO 9001:2009 (Lakatog and Aujeskl 2004).

= =

3. The third part of our contribution deals exclusively wittabsized businesses and their quality management.

Why? Here is the answeiSmaltsized businesses have a key importance not only for the Slovak economy but

for the European one as well. Srasilted businesses (as well as many meediired ones) do not i@ enough
experience in the quality management system, in the need and size of the sources necessary to provide the QMS
(financial, material, personnel and information sources), they lack experience and knowledge of basic conceptions
of the quality manageemt, of quality management methods, and, last but not least, they lack experience in QMS
certification according to ISO norms. Thus a considerable attention has to be paid to the quality management in
smaltsized businesses.
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2. Characteristic features ofa smallsized business

Here is an overview of particular characteristics of sisialbd businesses. Based on our study of professional
literature, and on our knowledge, contacts and personal visits to severasigadlbusinesses, we identified,
analysed and consequently exahd the gained data from the snsfled business environment.

A smallsized business has its own specific features, some of which are stated in Table 1. Naturally, these features
(e.g. a smaller number of employees, accumulation of functions, srealleces compared to biggsred
businesses, etc.) influence the quality management system in these businesses.

Table 1.Characteristic features of a smaited business

Characteristic features of a smallsized business

- The requirements for documentati(size, complexity, amount) are lower than in medgaired businesses.

- There s a lower professional level of management in a-sizall business, the managers often lack nece
professional knowledge and skills.

- There is usually a shetérmed operative planning in smalized businesses.

- The requirements for organisational structure are lower than in larger businesses.

- There are a smaller number of management levels.

- The responsibility and authority are exclusively in the handseodwner, or the manager/managers autho
by the owner.

- An authoritative approach to staff management.

- Flexibility, flexible reactions to new market impulses.

- Communication, communication technologies. In lasg®d businesses, due to their size mmthber of staff,
communication is also performed by communication technologies. Sipedl businesses do not necessa
use communication technologies; direct, personal communication prevails.

- More informal communication when managing a smeakd busiess compared to medium and lasiged
businesses.

- Direct motivation, direct managetient contacts.

- Asthe accumulation of functions is typical of srslfled businessethe human resources management is n
challenging

- The accumulation of bothctivities and functions is distinctly higher in srasilted businesses than in oth
business types.

- Asmaller volume of funds to be used for a sms@kd business development.

- Limited sources to be used for the development of new or innovated products.

- Largesized businesses use their own capacities in order to provide the development of produc
collaborate with research and educational institutes on their own research-si2ethlbusinesses a
handicapped by the limited access to sourcestikstrieed to finance their own research.

- Smaltsized businesses specialise in specific production, their product portfolio is smaller than the
medium and largsized businesses.

- Small and mediursized businesses possess better knowledge of theufsrtiegion and can adapt better
its conditions and requirements, which may reflect in business success and economic profit.

- The application of modern technologies is more limited due to their high costs in comparison with med
largesized busineses.

Source:author

In Table 1 authors of the article showed some of the charasteristic featgraalkdized businesses, and their
advantages and disadvantages that influence their activities. To sum up, on the one hasideshiaisinesses
showflexibility which enables them to flexibly adapt to rapidiiyanging entrepreneurial conditions on the market,
which is their advantage compared to larger types of businesses. However, on the other hand, they lack necessary
sources (financial, material, @nnel, and information sources) that a syeiakd business needs in order to react
promptly and correctly to market changes. Naturally, these facts are also reflected in the quality management in
smallsized businesses. The quality management systemsmilsized businesses is specific mainly in
accumulated responsibilities, competences, decisiaking and smaller sources necessary to secure the QMS.
The most used model of smalked business management is as follows: the business is run by onerimahage
owner. The other managers are hired. All the competence is in the hands of the owner, who makes decisions both
about the strategy and the operative management in the business. The managers as well as the other employee
have no, or only limited, @nce to comment on these issues. The power is in the hands of a limited group of
people.
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The orientation of amallsized business towards the customer is an inevitable precondition of its competitiveness.
Many smallsized businesses are well awaréhas fact. Smaksized businesses have less formalised, bureaucratic
prompt|y

processes, and thus

t hey

are able to react

In connection with quality management it is necessary for a-smeli business to ensure:

1 Managemenquality.
9 Corporate process quality.
1 Product quality.

These three factors are interrelated as | mentioned befbre e

guality of the

Quality is the output from corporate processes which are arranged and run by maragertain organisational

system.

Table 2. The comparison of characteristic features of the quality management systems in small esidddrigasinesses

The comparison of characteristic features of the quality management systems in small aladge-sized businesses

Smaltsized businesses

Largesized businesses

The most used model of smalked business managemen
as follows: the business is run by one managée owner,
The other managers are hired. All the competence is i
hands ofthe owner. The managers as well as the ¢
employees have no, or only limited, chance to commet
these issues. The power is in the hands of a limited gro
people

The management of a largezed business is a process in which proce
employeesand workplaces are arranged into an optimal organisat
structure in order to meet all the needs of both their customers and all th
interested parties. The particular responsibilities and competences &
precondition to meet the set goals.

The quality management system in sasiled businesses
specific  mainly in accumulated responsibiliti
competences.

Largesized businesses have detailed processes of the quality mana
system implementation. They take advantage of disposing offigient
number of professionals in each management area. Their staff cov
management systems.

When making decisions about establishing the qu
management system, many srsfled businesses have
conception of what is to be ensured (all thecessary
sources) to make the system functional.

Largesized businesses have the necessary sources (financial, per
material, information) to ensure the quality management system.

On the one hand, smallzed businesses show flexibili
which enab¢s them to flexibly adapt to rapidghanging
entrepreneurial conditions on the market, which is t
advantage compared to larger types of businesses. Hoy
on the other hand, they lack sources necessary to pr(
their own development and to improatk the processes ar,
activities in a smalkized business. They also lack source
ensure the QMS.

Largesized businesses gradually meet the set strategy by meeting
objectives. Compared to smalkzed businesses, they are less flexible, w
is caused by their size and more complicated management. They
necessary sources to fulfil the business strategy.

Some of the smaBized businesses have become supp
for larger businesses. However, they have to meet
requirements involvinghe quality management syster

their certification, etc.

Largesized businesses are progressive in the implementation and co
improvement of their quality management systems.

Source:author

product

In Table 2 we present several characteristic featuresnultsized businesses and their management.
The advantages and disadvantages that influence their quality management activity are presented as well.
The smallsized business features are compared with the quality maeag in largesized businesses.

Conclusions

In this article we focused on the product quality in the industrial practice. We dealt with the following farstas

of all, we briefly defined quality, its significance. Secondly, we focused on the guadityall and mediursized
businesses, we paid special attention to the quality in sizali businesses. We described briefly the
characteristics of these business types and basic processes of quality management systems in these businesses
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you want torun your business (which applies both to small and mediaed businesses) in order to make it
flourish and be competitive in the future as well, you have to focus on the customers and meet their needs. Yes, it
is true that customers are the driving ®imehind the success in enterprising, they make demands on products
and/ or services. The statement applies: EI't is not
needs the customer. That is why you have to meet their needs betientheompetitors. So what are the negative
factors and obstacles that influence the quality in practice? What should small and+siediibusinesses avoid?

What are the prevention activities in this field? Nowadays, there are a great number of usgiitle &stablished

as well as certified quality management systems, however, these systems are only formal and thus little effective.

The management of many businesses had their QMS certified, mainly on business grounds, so that they can
produce the QMSertificate during business presentations, at business meetings, but they did not understand its
actual meaning. The problem is also in the employees. Even though it is necessary to emphasise the following,
what is decisive is the approach of the top manant to all quality issues. The fact that businesses first focus
mainly on product and service quality, and later on, and not simultaneously, on the process quality is what we find
a serious problem and the cause of problems with product and servidg. gidat is why it is necessary to

improve processes. As generally knolaming's 85/15 rule says: 85% of a worker's effectiveness is determined

by the system he works within, which is in the mar
happ@s in businesses is that neither quality managers nor auditors meet the expectations, and their contributions
to the QMS development are lower than one would expect. What is very often emphasised is that we need to
change the business culture in order &ikenthe business management successful now and in the future. Nowadays
many business employees are not motivated, and they are not able to identify themselves with the business, and
neither with the importance of quality for their business. And many#mes n t he manager sE bel
guality management is not exemplary for the staff, rather the opposite.
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Abstract. Sustainable entrepreneurshgading to competitiveness of a company demands implementation of the activities which are
focused on creating, transferring and using knowledge for increasing competitiveness by alltayganizdemands the implementation

of procedures connected with knowledge management in companies. One of the processes of knowledge management isofocalization
internal and external sources of knowled@ke goal of this paper is to present the issedated to the identification and accordingly
exploitation of internal and external sources of knowledge in both theoretical and practical &spleetfitst part of this article the main
internal and external knowledge sources are described as vik# asmys of their visualization. The article also presents the results of
research which shows what sources of knowledge are the most and least used by workers in organizations. The practicdhtecrmmme
related to use of knowledge sources are alesgnted in the article. The procedure for identifying and acquiring knowledge sources which
are useful to the organization and its employees is also described. The final part of the article includes conclugjdraratisoretical
considerations ancesults of conducted research.

Keywords: knowledge, knowledge management, knowledge sources, competitiveness of organization, sustainable entrepreneurship
Referenceto this paper should be made as followigurska, I. 2014 Sustainable entrepreneurshipcalization, acquiring and use of

knowledge sources in competitive organizatiéntirepreneurship and Sustainability Issu€4): 210 222.
DOI: http://dx.doi.org/10.9770/jesi.2014.1.4(3)
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1. Introduction

Knowledge management at organization directly impacts its competitiveness, which could be perceived as
outcome of sustainable entrepreneurship. A bulk of literature is devoted to research area of iStys(aimgab
Grybaita 2011; Tvaronaviliena, Lankauskiena 2011;
Tvaronavi | i ena| i2¢0204R;; DudEexiai ri @ thd \2 i; Lankauskiena, Tva
Tvaronavil i en®yd@e yamBjvasiil an2amat2iMalky t wet al. 2012;Lavrinovichet al.

2012; Ercsey 2012; Vosyliuet al. 2013;Gi | ei k a, Be kidadgro et al.2@3; B a u @Giak an
Mok g e c2i3;6n & i 12n0i1e3n;d Mal i ul i s, WahlaPrause@M8L bugn&as20Kk8as
2013;De Alencar, AimeidaH. 2013;Baikovs A.;Z a r,i Alg. 2013; Antanavil|liena 2¢(
Prause, Hunke 2014; Caurkubule, Rubanovskls mpntrepreneurshlp\/(ahl Praus 013; Tvaronayv
2014;Ra i ¢ i eungda,u 30Kk3aBhati, Manimala 201Baikovs Z a r ZoﬁsgD udzevd (] 13t aBal ki ¢
2013, Moskvina 2013, | Rple of &riowledge 2nanhdgementBhie precesg of buildh@d 4 )
competitive advantage of sustainable entrepreneanganization can not be underestimated.
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Nowadays constant changes in the organization and
knowl edge that is necessary to make deciisiteanocess and
to knowledge related to important areas of the organization in many companies, especially large ones, is
a common problem. Due to the poor flow of information organizations are not infrequentgnting the wheel

even though the right solutionas hand. Therefore transparency of knowledge, which allow workers to reach the
required knowledge and use it in the activities should be considered one of the fundamental determinants of the
effectiveness of knowledge management. Greater transparennpwlekige also enables to determine existing
knowledge gaps and make decisions about ways of their elimination by knowledge acquiring and/or developing.
To achieve the state of knowledge transpar erscynuisn t
be | ocated and presented.

2. Localization of internal and external knowledge sources

Knowledge can be located in or outside the organization and come from various market players (Highee 1).
employees can indicate wherguable knowledge sources are, then they can reach them and try to exploit in their
activities. However, if the employees do not know where such knowledge is located, or access to it is complicated,
then many of them resign from its searching.

financial -
markets opinion leaderg

politicians Q 0 suppliers
3 INTERNAL @

KNOWLEDGE
OF THE

society Q ORGANIZATION @ clients

shareholders employees mass media
and organizationg
that represent the

S

Fig.1. Groups of market players

Source:based on:Frobstet al 2002: 130)

Knowl edge |l ocalization is aimed at showing where th
the organization) are to enafwl ehemmboydehe pralb aeamt
this process helps to avoitderpr esveiedku snlgy fnoard es onhiustti aokn
whi ch, however, are not r emember e@rgadizations oan ase in thé&rn o ws
activities both internal and external sources of knowledge. Internal sources contain knowledge that is in the

possession of the organization and its employees. Current internal knowledge of the organization includes both

knowledge that has been developed within the company and knowledge from outside the organization, which has
been absorbed in the past and in the unique way combined with the prior knowledge of the company.

Theasic internal sour @aai afat keomplwd ysadesyn' | knn cewleea dyg eo rggt o
including both their explicit and tacit knowl edge.
found in documentation of human r es o uorbcseesr viee paanrdt ma
activities of their subor di nat e Howavereaboatl pgpssessedntacip o s s

knowledge know only employees themseiMesa f or mat i on about the organi zat
departmentanniheéy repwate, financial statements, mar
i nvest ment pl ans, address | ists etc., whi ch are ne
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right actions in the orR2gdarbi)z atTihen sO@%o wie&Es lod, i Wa cchr v
organizational documents such as: statutes, regul at
they contribute to increaé&e ftumegt etbhiheiyoigelnscgo todv et haen
competitive position in the market. Organi zational
val ues, norms and habits that are acceptableeand d
net work discussion groups, I ntranet etc., i f appr o
internal codified knowl edge. I't is worth mentionin
facilitatéeosntloé li dcsalsiomatces, i nvenlumea se r so ndee efkd tnegn tcie
ot her organizations have a much easier task, it can
the organietatalo0 2)P.r obst
Usi ngi rmtnd ryn all knowl edge sources in the process of b
enough. Nowadays even the most innovative organi zat
developing their inBdpvaKinows e BeghphatZosk c2@@&ted o
external knowl edge.
External knowl edge souetc.ead2 G0On;l uTdiewa nian t2e0r0 3a;l i Fai g(uPrrsc
- clients of -talse aorsgaimriczatoifork ndwlge chgeee dash o uth etifre ipre
company and its products, etc.,
- suppilaiseras source of knowledge about the function
- mar kprtovi ding knowl edge about industryheréerdse] «
their sal es, merger s, new entrances, et c.
- business easvia omanernde of knowl edge about the dil
changes in society, changes in the | aw, etc.
- research cen+tprres,i deniiadeoresssttitessn about new techno
can shape the capacity of the organization in t
- conferences, s ewh in@ah sarexaiwayioosverify what c¢
the | atest inngyaeitons in the industr
- publicapriooensle the organization with wvaluable i
i nnovative product s, et c. ,
- consul tiansg o igansr ce of i nformation in various f
strategegimenmanadg Cc.
- knowl edge-whopokerns | ocate the knowledge needed
a transaction (e.g. providing information on pol
- market reseasch sgenceéeesf khbwlefigehabmat kéeher et
- business -<cacsmpaets duwrrese of knowl edge about compet
strategi es, et c. ,
- polit-pcoanding information on economic policies
- med-bai nging infor matiben iamrpoirdsamnas ftolratt hrea funct i
as on the actions taken by the government,
- Il ntebrenhg today the most common, though not al w
di fferent topics,
- best piraascta cxisnfreaematii on about solutions bringin
parts of the organization (units, departments)
- infor mal contacts of employees.
Not all companies appreciate the importance of info

of them employees even defend themselves against

environment of t he oofr gkamd wlae d gen .a rNe wo fstoeurr ciegsnor ed,
the employees choose those of incoming informatio
aforementioned external knowl edge sowg ciets iag ewcrqtuha |
those sources which provide the organization with

212



which enable employees to access these important sc

Tremendous amount ofm idnffdremamitorsoderciesed hfato access
more difficult to differentiate which pieces of inf
(visualisation) of knowl edge sourrocceess si.s Ibte ceomd bnlge sm
organization to | odTahtee eimeprogritnagn tf iken odwloefd gkennowl edge
vi sual representations to improve the management o]
oragni zati omglani zmt e on @ EBewond stolte emeadl g .t ransport of
who empl oy knowl edge visuaf ézanc®nomimr amwms fcearaitmes i ¢
val ues, expectvasjioonpjnpenspaaotd predictions, a-nd t h
construct, remember, fimdEpplappl Butkbaedi @80FGht s c

The most popular methods of visualizing knowledge sources are:

- address books, which include specific categories of data that concerns the members of the organization
and/or external experts that cooperate with the organization,

- communication networks which identify who and when the employees refer to when themomtiadge
is insufficient to make a decision or solve a problem,

- metaphors, whichprovidéd ( ¢€) t he path from the understanding
by carrying elements of understanding from the mastered subject to a new @éniaip p lue k ,h aB d
20Q7)

- knowledge maps which show graphically mutual relations among the intellectual assets existing in the
organization, sources of knowledge and its application. Knowledge maps systematize constantly
increasing sources of knowledge, improve tamdparency of knowledge structure, accessibility to its
sources as well as expand the context in which knowledge appears (Eppler 2004; Pepper 1999; Wachowiak
2009).

These briefly described tools facilitate the localization of knowledge and gettingatuigdble sources. However,
if the process is to proceed efficiently, a person must be appointed to take responsibility for it.

3. Acquiring knowledge from external sources

Organization that does not have the knowledge necessary to make specific decisions and take specific actions can
acquire it from the environment. In the case of external sources of knowledge the possibility of their use by the
organization depends notordyn t hei r proper | ocalizati on, but al so
acquiring knowledge and skills of their use in practice. Knowledge from some external sources (e.g. Internet,
informal contacts) can be acquired at a relatively low cost. Aioguknowledge, not infrequently, is connected

with the necessity of buying it on the knowledge markets (Pailzt2002). Besides buyers and sellers there are
organizations of knowledge brokers on the knowledge markets. Some of them gather knoveexpgeiiic field,

other gather specific information about knowledge possessed by various entities. They are focused on connecting
those who need knowledge with those who have it (Kowalczyk, Nogalski 2007).

One of the ways of acquiring knowledge is thepayment of new workers that possess desired knowledge. If

this process is to be effective a lot of attention must be given to the recruitment and selection of candidates for the
job as well as to the creation of transparent and precise criteria of assedsnowledge can also be acquired
through consulting firms which specialize in specific areas of business activity. Therefore companies gain access
to experts' knowledge who are employed there without having to employ them permanently. Organizations can
also acquire knowledge from other companies through mergers and takeovers or strategic alliances. Thanks to
mergers and takeovers the organizations can grant itself access to new technologies, acquire talented employees
enter new markets for their prodsi@tc. As far as strategic alliances are concerned every member of the alliance
can compensate their weaknesses using material resources, access to various marketsy emoMcapital of

other companies (Probst al. 2002). Valuable clients' knowledgarcbe acquired through personal contacts or
market research. Key clients are believed to know weaknesses and strengths of the company's product better tha
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its creators. While acquiring important for the organization knowledge it is vital to maintairctsonth
scientists, research centres and institutions of higher education. These contacts can be of informal nature or they

can be realized through joint research projects, sponsoring research, participation of practitioners in scientific

conferences et¢Probstet al 2002). Every employee also acquires knowledge from environment through media,
thanks to which they can become acquainted with ideas of people who shape public opinion, learn about new
technologies, changes that occur in the local enviroheten

Efficient acquisition of knowledge by organizations can be facilitated by the following: using benchmarking,
a system of external training, cooperation with other organizations (internships and apprenticeships), subscription
of specialist magazes and business intelligence (Kowalczyk, Nogalski 2007). Knowledge markets have in
circulation products connected with knowledge which include the following: intellectual property rights (mainly
patents), software, plans, projects, samples, imitatingssisnbly methods' knowledge carrie@Ds, books,

video tapes etc. (Probst al 2002) . One of

t he

frequent

probl ems

rejection of knowledge that does not come from the organization. New knowledge may undeemimevious

perception of reality, which is why they choose not the best solutions but their own even though they are worse

that other solutions.

4. The use of internal and external sources of knowledge in the light of the survey results

In 2012 the wmdy was conducted among working people who held at least secondary education. Overall 600
guestionnaires were distributed. 484 questionnaires were correctly filled, giving a return of 80,7%. The spatial

scope of the survey c atadinthe akntral pant of Migldledome@ria, rrihearmp Poliand.
The subject of the survey was knowledge management in organizations. The purpose of the study was to gain
respondents opinions on the subject of knowledge management concept and infornthataia of knowledge
management in organizations. The study also had a practical purpose, namely the conclusions of the study were
used to create a practical model of knowledge management in organizations. One of the questions included in the
guestionnae concerned the issue of using internal and external knowledge sources by the respondents.

Table 1.Internal sources of knowledge and their application

Average rating
No Internal sources of knowledge Position
Altogether
Managerial| nonmanagerial
1 | the closest coworker 3,31 3,60 3,51
2 | employees of other departments 2,66 2,52 2,56
3 | Superiors 3,33 3,14 3,19
4 | internal instructions, manuals and regulations 3,25 3,01 3,08
5 | Intranet 2,66 2,28 2,39
6 | internal communication platforms 2,25 1,88 1,99
7 | staff meetings (notes) 2,93 2,15 2,37
8|database containing emg 2,30 1,73 1,89
9 | database of reports on tasks and projects 2,22 1,81 1,93
10 | documents database segregated by thematic categ 2,40 1,96 2,09
11 | service operating as a discussion group 1,97 1,66 1,75

Source:author

(0]

As it was stated before, there are a number of internal and external sources, from which employees can draw the
knowledge they need to solve problems, make decisions and take actions. To identify sources of knowledge, which

they use most frequently, resplmmts were asked to assign points from 1 to 5 to the sources listed in the question,

where 1 pointmeant: dondét wuse t hi,andSpoiots nteantusefthis kouroevol keod/lgdge very
often Then, for each source of knowledge an averaggiémecy of its use was calculated.
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Considering the internal sources of knowledge (Table 1) respondents most often used the knowledge of their
closest coworkers (3,51), superiors (3,19), as well as internal instructions, manuals and regulations (8®8). On t
other hand, the rarest among the internal sources used by questionnaire participants were: service operating as ¢
discussion group (1,75), database containing the emplog®gsriences and skills (1,89), database of reports on

tasks and projects (1,98hd internal communication platforms (1,99).

I n a situation when the organizationb6s knowl edge r ¢
decision or take action, there are two possible solutions: development of necessary knoittétgeganization
(which can be a lengthy and expensive process) or taking advantage of external sources of knowledge (Table 2).

Table 2. External knowledge sources and their application

Average rating
No External knowledge sources Position
Altogether
managerial| nonrmanagerial
1 | seminars, conferences 2,78 1,74 2,04
2 | Legislation 2,99 2,36 2,54
3 | Exhibitions 1,64 1,38 1,45
4 | sharing best practices 2,39 1,71 1,91
5 | business intelligence 2,03 1,48 1,63
6 | external knowledge databases 2,45 2,08 2,19
7 | professional publications 2,93 2,45 2,59
8 | Customers 2,99 2,52 2,65
9 | Suppliers 2,99 2,12 2,37
10 | cooperating organizations 2,45 1,94 2,78
11 | business competitors 2,61 1,73 1,98
12 | informal contacts 2,70 2,12 2,29
13 | consultingcompanies 1,60 1,40 1,46
14 | knowledge brokers 1,40 1,23 1,28
15 | market research agencies 1,36 1,36 1,36
16 | research institutes, universities 1,79 1,49 1,57
17 | Politicians 1,55 1,26 1,34
18 | Media 2,39 2,24 2,28
19 | Internet 3,88 3,64 3,71
20 | Patents 1,69 1,50 1,55
21 | Software 2,93 2,45 2,58
22 | patterns, projects 2,33 2,11 2,17
23 | people from outside the organization (potential employs 2,03 1,79 1,86

Source:author

Considering external knowledge sources, listed in the question, theonasionly used was the Internet (3,71),
followed by: cooperating organizations (2,78), customers (2,65), professional publications (2,59), software (2,58)
and legislation (2,54). On the other hand the least popular external sources of knowledge amodgntsespon
include: knowledge brokers (1,28), politicians (1,34), market research agencies (1,36), exhibitions (1,45) and
consulting companies (1,46).

In general, people occupying managerial positions use both internal and external knowledge sources more often
In case of managers the average for all types of internal knowledge sources listed in the question was 2,66 and for
external sources 2,34, while for employees occupying nomanagerial positions it was 2,34 and 1,92
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respectively.The results of the stydexplicitly indicate on the fact, that in practice employees use mainly the
closest internal sources of knowledge.

5. Internal or external knowledge?

At this point the question arises: which sourcEknowledge- internal or external are more impo#ént in terms

of their impact on the competitiveness of the organization? A definite answer to this question can not be given.
Internal knowledge is developed under the specific needs of a particular organization. When protected against
competitors in thendustry, internal knowledge can enable the organization to achieve a competitive advantage in
the market in the long term. As Loreeal (2011) stated, the organization that originally created the knowledge
understands it better and is more likely tdieeaperformance benefits than the organization that acquired it from
external sources. However, the development of internal knowledge of the organization usually requires more time
than the acquisition of knowledge from external sources. Sometimesdbéss is also more costly option for the
organization.

Organizations which base their competitive advantage on internal knowledge swaltreasonable endeavours

to protect it from competitors and to preserve it. In many organizations previousgccomncepts and solutions
fall into oblivion or nobody knows where to find t
organization take their tacit knowledge with them, which causes knowledge gaps in the organization. Decisions
regarding retructuring, reduction, reorganization etc. are made without taking into consideration the fact that
valuable knowledge resources can be lost. All these situations show that lack of organizational memory can cause
numerous problems for organizations ardrnitembers. In order to prevent the loss of organizational memory
organizations should be involved in the process of knowledge preservation (Figurska 2012).

Organizations can create innovations not only by creating and using internal knowledge, butaaigoiriyg
external knowledge and applying it to their particular situation. Zack (2005) emphasized that external knowledge
is important to firm innovation processes, because:
- integration of external knowledge allows firms to create new knowledge anddkasnternal knowledge
gaps and external competitive gaps,
- the use of external knowledge avoids the risk of an overreliance on internal knowledge, thus avoiding
learning traps.

To acquire and apply external knowledge organizations need to interacnalittmonitor the environment for
sources of external knowledge. Deciding to acquire knowledge from external sources one should take into account
(Loreeet al 2011):
a) risk that relates primarily to assimilating that knowledge either improperly or inadguate
b) costs of:
- scouting the environment and searching for appropriate knowledge the organization can use,
- bargaining and evaluating the pros and cons of each technology developed outside the
organization,
- monitoring an enforcing the agreements organizaticexde with other companies that are related
to acquiring the knowledge they find useful.

According to the authors mentioned above, acquiring external knowledge by the organization might provide
competitive parity but not competitive advantage, becauseetitors can often acquire the same knowledge just
as easily. To identify the impact of the external k
they carried out a research, which results indicate that (lsbr&le2011):
- organizatios that use external knowledge extensively while simultaneously implementingraduct
market entries benefit much less from external knowledge that companies that make feyerdusiy
market entries,
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- organizations with a higher absorptive capacity,olvhis understood as a fundamental learning process
related to a companyb6s ability to acquire and a
and realize expected performance benefits.

It is also worth remembering that knowledge acquired fitogrenvironment is strongly dependent on the context

in which it is used, therefore, transferring it form one organization to another may decrease the possibility of its
further and effective us@.hese conclusions show that the use of knowledge from ektsoarces not always

brings the organization expected benefits. On the other hand, the use of internal knowledge solely decreases ability
of the organization to exploit opportunities and to counter threats emerging in the environment. The fact that
organiations conduct both internal and external knowledge acquisition activities simultaneously suggests that
these activities are complementary, i.e., the marginal return to one activity increases as the intensity of the others
increases (Cassiman, Veugele®®@). Both types of knowledge sources are important for the company because
they are mutually interdependent and complementary learning processes.

6. Procedure of identification and exploitation of knowledge sources

The fact, that in practice employeeseumainly the closest internal sources of knowledge, can be caused by various
factors, such as:

- lack of some of the knowledge sources available,

- restricted access to the selected knowledge sources,

- lack of information on knowledge sources available fopleyees,

- slight informational usefulness of the knowledge sources,

- lack of motivation for using the knowledge sources.

Identification of abovanentioned barriers to the use of knowledge sources is the first step on the way to their
liquidation. Application of procedure presented in figure 2 may help in this process.

First of all one information requirements of employees should be determined. Then one should examine which
knowledge sources are available for the employees of the organization.dfe s si bl e f or t he e mp
sources are of high information usefulness and they use them veryioften sources should be further
disseminated in the organization. However, if the identified sources of knowledge are not used or are ased by th
employees hardly ever, it is necessary to discover the causes of that fact in order to overcome identified barriers
(e.g. by training courses, changing the organization of work, implementing modern computer tools) and finally

to disseminate these knawbd ge sources in the organizati on. I f th
satisfy merely a part of their needs, then on the one hand these sources should be disseminated in the organizatiol
and, on the other hand, new and useful knowledge soste®dd be acquired. In case of identifying that
knowledge sources available in the organization are useless for employees, these sources should be no longer usec

However, i f the sources which might s a tdj and should mp | o
characterize the causes for the lack of their accessibility (i.e. too high implementation related and/or maintenance

related costs) and then to make any effort in order to obtain the access to new knowledge sources which are of
high informaton usefulness character.
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Fig.2. Knowledge sources and theise

Source:author

The process of acquisition new knowledge sources ought to be started with identification of sources unavailable
for employees as well as with determining the fact
needsAfter that an extensive selection of the best for the organization knowledge sources should be made while
taking into account such criteria as: the cost of obtaining them, the financial capability of the organization as far
as keeping them uip-date is cacerned, etc. Having chosen and acquired the selected sources of knowledge, one
should make them accessible for employees, create procedures governing the use of the sources and then monito
the using as well as the effectiveness of the obtained sourkeswiedge.
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Conclusions

Knowledge management plays important role in building of competitiveness through sustainable
entrepreneurship. There are numerous external and internal sources of knowledge, from which employees might
exploit the knowledge thad necessary for solving problems that occur in the organization. On the one hand, the
number of sources gives the employees a lot of opportunities. On the other hand, the dispersion of the sources
poses a great problems related to finding and selecengaist useful ones. Thus, in organizations that to manage
knowl edge effectively it is worth devoting oneds
knowledge more common, that is to creating knowledge transparency in organizations.

It is not possible to determine unambiguously which knowledigéernal or externat is more important for
organizations in the context of building their competitive advantage in the market. It depends on maniy factors
specificity of the organization, theiubiness strategy and knowledge strategy, situation on the market etc. On the
one hand, organization can not build its competitive advantage solely on the basis of internal knowledge, because
it does not operate in the emptiness and is influenced by avaidy of economic, political, social and other

factors coming from the environment. On the other hand, organizations can not build their competitive advantage
based solely on knowledge derived from external sources, as they are also available tak¢hetayars. Only

a combination of internal companyb6s knowledge with
organization way, and then its effective use in everyday activities can allow the organization to gain advantage
over competitors

For many organizations selection of the most appropriate sources of knowledge may be a problem. What is taken
into consideration while choosing a given source is its credibility, ability to adjust to the informational needs of
an entity and the form is presented in? Thus it is a key decision what knowledge from external sources should
be acquired so that when combined together with current knowledge of the organization it could give the greatest
possible synergy effects.

Employees who are expecteduse knowledge from different sources should be open to new ideas as well as
build and nurture good relations with clients, suppliers and other stakeholders. As confirmed by the results of the
research, the easier access to a given source of knowledgettifrechance of using this knowledge in various
activities for organization and employees' bendfiterefore managers should secure the access-ttw-dgie

internal and external knowledge sources for the employees and motivate them to use thesef kookk=sige.

References

Antanavil|liena, J. 2014. Foreign direct invest mentaurnalaf$euuiitng f ac
and Sustainability Issue¥3): 55 67.DOI: http://dx.doi.org/10.9770/jssi.2014.3.3(5

Baikovs A.; Z a r,il. 2043.Philosophical, legal and general issues of legal liabHitytrepreneurship an8ustainability Issue$(1): 23
36.DOI: http://dx.doi.org/10.9770/jesi.2013.1.1(3)

Bal ki ena, K. 2013. Sust ai nabl elournal ofGecarityiand Susmisability IssBE®): bE76.D@QInd pu bl
http://dx.doi.org/10.9770/jssi.2013.3.2(5)

Bhati, A.; Manimala, M. J. 201Talent acquisition and retention in social enterpridearnal of Security and Sustainability Issu€$):
37151.DOI: http://dx.doi.org/10.9770/jssi.2011.1.1(4)

Bil eigis, M. 2014. Public Sector Contr ol Engepranedfshig ana SustainabilitE nt r e p
Issuesl(3): 151 161. DOI:http://dx.doi.org/10.9770/jesi.2014.1.3(4)

Cassiman, B.; Veugelers, R. 2006. In Search of Complementarity in Innovation Strategy: Internal R&D and External Knowledge
Acquisition,Management Sciend€52): 68 82.

Caur kubul e, G. ; Rubanovski s, A. 2014. Pensi on system devel c
solidarity, Entrepreneurship and Sustainability Issug83): 173 186.DOI: http://dx.doi.org/10.9770/jesi.2014.1.3(6)

219


http://dx.doi.org/10.9770/jssi.2014.3.3(5)
http://dx.doi.org/10.9770/jesi.2013.1.1(3)
http://dx.doi.org/10.9770/jssi.2013.3.2(5)
http://dx.doi.org/10.9770/jssi.2011.1.1(4)
http://dx.doi.org/10.9770/jesi.2014.1.3(4)
http://dx.doi.org/10.9770/jesi.2014.1.3(6)

De Alencar, L.M.; AlmeidaH.N. 2013. Economic viabilityand sustainability of solidarity economy enterprises: a case study on the
technological incubator of populapoperatives ahe Catholic University of SalvadoEntrepreneurship and Sustainability 1ssi€®):92
98.DOI: http://dx.doi.org/10.9770/jesi.2013.1.2(3)

Dudzevil|iltaéa, G. 2012. GstaimabiétypJounnal lof Secprity rard SuestaipabilitytIssugd): 2@l 272.9DOI:
http://dx.doi.org/10.9770/jssi.2012.1.4(3)

Du d z e v, G 201B.t LAhuanian manufacturing trends in the contéxteveloped and developing countri&ytrepreneurship and
Sustainability Issue$(1): 55 66. DOI: http://dx.doi.org/10.9770/jesi.2013.1.1(6)

Dudzevil|iltaéa, G. ; Tvaronfavamewmdk oM 20ddvatMiears ua e midouindlgf: t heo
Security and Sustalnablllty IssubSL) 61 73. DOI: http://dx.doi. org/lO 9770/jssi.2011.1.1(6)

Eppler, M. J. 2004Making Knowledge visible through knowledge maps: concepts, elements, cases, in Holsapple C.WaifEtdgok
on Knowledge Managememew York, SpringeBerlin Heidelberg, 18205.

Eppler, M. J.; Burkhard, R. A. 2007. Visual representations in knowledge management: framework antbeasssof Knowledge
Managemen#(11): 112 122.

Ercsey, I. 2012. Perceived quality of life as sustainable developmentJaeatal of Security an8ustainability Issue®(2): 19 30.DOI:
http://dx.doi.org/10.9770/jssi.2012.2.2(2)

Figurska,.2012Z ar z Ndzani e wi [Knbwlétlgevmarmgementiri thee arganization], Slupsk: Published by Higher Hanseatic
School of Management.

Figurska, . Pr-chniak, A. 2013. Knowl edge man algunanePotentiapr es er
DevelopmentProceelings of Scientific Papertini ver si t yile2 Gilina, 104

Galari Ladero, M.M.; Galerd Casquet, C.; Valei Amaro, M. V.; JesusBarrosd Mendez, J.2013. Sustainable, socially responsible
business: the causaelated marketing case. a review of the conceptual framedauknal of Security and Sustainability Iss2€4): 35
46. DOI:http://dx.doi.org/10.9770/jssi.2013.2.4(4)

GirilbniGen&013. Publ i ¢ s & suttabilityvauaterudb labordnarkes suppart mbasigastrapeenesirship and
Sustainability Issue$(1): 37 44. DOI: http://dx.doi.org/10.9770/jesi.2013.1.1(4)

Grybaita, V. 2011. Towards measur ement Journal ®fuSedurityi anda Sustagnabilite v e | o p
Issuesl(1): 17 24.DOI: http://dx.doi.org/10.9770/jssi.2011.1.1(2)

| gor ai20d1a. ,Motiition tools though lenses of prospective employEesepreneurship and Sustainability Issub@): 116
123.DOI: http://dx.doi.org/10.9770/jesi.2013.1.2(6)

Korsakiena, R. : B Factasnimpacting sustaingble infernati@nalization: a case of multinational condpamal of
Security and Sustaability Issued.(1): 52 60.DOI: http://dx.doi.org/10.9770/jssi.2011.1.1(5)

Kowal czyk, A.; Nogal ski KoBcepbpa. i ZanzrKddanibe | Kine i BMagav: manag
Published by Difin.

Lankauskiena, T.; Tvaronaviliena, M. 2012. Security amd sust a
context,Journal of Security and Sustainability Issug4): 287 297. DOI:http://dx.doi.org/10.9770/jssi.2012.1.4(5)

Laugi kas, M. ; Dai | y d a icapaal for SustainaiflelinBavatidh eapabilitidsyraal of $ecustpand Sustainability
Issue2(3): 851 97. DOI: http://dx.doi.org/10.9770/jssi.2013.2.3(7)

Laugi kas, M. ;. 2KB.almpacts kfaustainabld structural growth on the economic performance of listed
companies,Entrepreneurship and Sustainability Issug2): 811 91. DOI: http://dx.doi.org/10.9770/jesi.2013.1.2(2)

Laug,MkMe k g e c ROiL3e Thé role of creativity in sustainable businEsgteprereurship andSustainability Issue$(1): 10 22.
DOI: http://dx.doi.org/10.9770/jesi.2013.1(2)

Lavrinovich, 1.; Lavrinenko, O.; Jefimovs, N. 201Rustainable development, economic growth and differentiation of incomes of Latvian
population Journal of Sectity and Sustainability Issu2(1): 33 39. DOI: http://dx.doi.org/10.9770/jssi/2012.2.1(3)

220


http://dx.doi.org/10.9770/jesi.2013.1.2(1)
http://dx.doi.org/10.9770/jssi.2012.1.4(3)
http://dx.doi.org/10.9770/jesi.2013.1.1(3)
http://dx.doi.org/10.9770/jssi.2011.1.1(6)
http://dx.doi.org/10.9770/jssi.2012.2.2(2)
http://jssidoi.org/dok/2013%202%20(4)_Paskutinis/Journal%20of%20Security%20and%20Sustainability%20Issues%20Nr%202_4%20su%20DOI_4++.pdf
http://jssidoi.org/dok/2013%202%20(4)_Paskutinis/Journal%20of%20Security%20and%20Sustainability%20Issues%20Nr%202_4%20su%20DOI_4++.pdf
http://dx.doi.org/10.9770/jssi.2013.2.4(4)
http://dx.doi.org/10.9770/jesi.2013.1.1(3)
http://dx.doi.org/10.9770/jssi.2011.1.1(2)
http://dx.doi.org/10.9770/jesi.2013.1.2(1)
http://dx.doi.org/10.9770/jssi.2011.1.1(5)
http://dx.doi.org/10.9770/jssi.2012.1.4(5)
http://dx.doi.org/10.9770/jssi.2013.2.3(7)
http://dx.doi.org/10.9770/jesi.2013.1.2(1)
http://dx.doi.org/10.9770/jssi/2012.2.1(3)

Loree, D.; Bapuiji, H.; Crossan, M. 2011. Relying on external knowledge for competitive advantage nWgfy fiot work. Available on
the Internet: <http://iveybusinessjournal.com/topicsthganization/relyingon-externalknowledgefor-competitiveadvantagavhy-it-
might-notwork#.UzsRSWOZiM8>.

Mal iulis, A Tvar on avsustdinebredie veM.o p2meh3.: %édthruemanamds new rol e
EU, Journal of Security and Sustainability Issi8): 5 13.DOI: http://dx.doi.org/10.9770/jssi.2013.3.2(1)

Makgtuti s, A Bal kyt aSecurily, Sustaihabifitpa an@ompetitivemess: Bedchmatkifglagemptsyurnal of
Security and Sustainability Issu2dl): 5 12. DOI: http://dx.doi.org/10.9770/jssi/2012.2.1(1)

Moskving J. 2013. Social enterprises as a tf@ocial and economic policiEntrepreneurship and Sustainability Issi€s): 45 54.DOI:
http://dx.doi.org/10.9770/jesi.2013.1.1(5)

Pepper, S. E. 1999. Topic Maps, and Revolution. Availabla@internet: <http://www.infoloom.com/tmsample/pep4.htm>.

Prause, G.; Hunke, K. 2014. Sustainable entrepreneurship along green camidgpteneurship and Sustainability Issug8): 124 133.
DOI: http://dx.doi.org/10.9770/jesi.2014.1.3(1)

Probst, G.; Raub, S.; Romhardt K. 202ar zNdzani e wiedzN w organizacj.i [ Knowl edge
Published by Oficyna Ekonomina [Economic Publishing House].

Radovil Markovil, M. &h8alysig theo rniethddaoay anderesgatinrpame Becurity and Sustainability
Issuesl(2): 113 121.DOI: http:/dx.doi.org/10.9770/jssi.2011.1.2(4)

Rai gi ena, A. G. 2012. Sustainable devel opment Joorhal df Bdacweity anmdgani z ¢
Sustainability Issue®(1): 65 76.DOI: http://dx.doi.org/10.9770/jssi/2012.2.1(6)

Rai gi ena, A. G..;2013] Silent gsauess & dGEra: iBpact of technetress to the work and life balance of
employeesEntrepreneurship an8ustainability Issued.(2):108 115DOI: http://dx.doi.org/10.9770/jesi.2013.1.2(5)

Rigby, D.; Zook, C. 2002. Opemarket innovationHarvard Business Revie80(10): 80 89.

Gileika, A . 2013. Hleektleorgtitaissues) of unemployment, poverty and crime coherence in the terms of sustainable
developmentJournal of Security and Sustainability Iss@84 3 2(3): 5870. DOI: http://dx.dad.org/10.9770/jssi.2013.2.3(5)

Sopi GEBska, A. Wachowi ak, P. 2006 . Aut or ski model zar zNdnzani a w
in the company]E-mentor3(15): 48 56.

Sopi EBska, A.; Wachowi ak,i e”d.z N2 Ow0 6p.r zModdsei | fieb i zoarrsztNadizea n[iMo dwe | s o f kr
E-mentor1(8): 55 59.

StaCGczyk, J. 2011. E u r dssuesimthesanex of cutrent inteemational envitoraniemdrzabof Segurityyand
Sustainabilitylssuesl (2): 81i 90. DOI: http://dx.doi.org/10.9770/jssi.2011.1.2(1)

Ti wana, A. 2003. Pr z e wo-Hiznés k zagiosowan@RM [Guide ® kriowledge imandgerentyesiness and
CRM applications], Warsaw: Published by Placet.

Tvaronaviliena, M. 2012. Contempor ary pJaurnaleop $ecudty and Sustainabilite r gy <
Issuesl(4): 235247. DOI:http://dx.doi.org/10.9770/jssi.2012.1.4(1)

Tvaronaviliena, M. 2014. | f industrial s e ct or Entcepreneulsioip aneé n t i s
Sustainability Issue$(3): 131i 142.DOI: http://dx.doi.org/10.9770/jesi.2014.1.3(2)

Tvaronaviliena, M. :, G @01y. IGlakbaltzation drivers i developed and less developed countries: if consistent
patterns can be tracetburnal of Security and Sustainability Iss@¢4): 5 11. DOI: http://dx.doi.org/10.9770/jssi.2013.2.4(1)

Tvaronaviliena, M. ; Susf@inapld adéveldoment \and p@fOrrahce of institutions: approaches towards
measurementlournal of Security and Sustainability Issu€8): 167 175.DOI: http://dx.doi.org/10.9770/jssi/2012.1.3(2)

Tvaronaviliena, M. ; PlLankiamIls&i énéaei gn @i0ridct invest ment 6 i mpac
differently developed couriés,Journal of Security and Sustainability Issu€s): 25 36. DOI: http://dx.doi.org/10.9770/jssi.2011.1.1(3)

Tvaronavi i enda, M. ; Lankauskienda, T. 20 hdnicstlidueesdnacpnamiddevelbpmBulsioedsu ct i on
Theory and Practicd4(1): 5 16. DOI: 10.3846/bpt.2013.06

221


http://dx.doi.org/10.9770/jssi/2012.2.1(1)
http://dx.doi.org/10.9770/jesi.2013.1.1(3)
http://dx.doi.org/10.9770/jesi.2014.1.3(1)
http://dx.doi.org/10.9770/jssi.2011.1.2(4)
http://dx.doi.org/10.9770/jssi/2012.2.1(6)
http://dx.doi.org/10.9770/jesi.2013.1.2(1)
http://dx.doi.org/10.9770/jssi.2013.2.3(5)
http://dx.doi.org/10.9770/jssi.2011.1.2(1)
http://dx.doi.org/10.9770/jssi.2012.1.4(1)
http://dx.doi.org/10.9770/jesi.2014.1.3(2)
http://jssidoi.org/dok/2013%202%20(4)_Paskutinis/Journal%20of%20Security%20and%20Sustainability%20Issues%20Nr2_4%20su%20DOI_1+++.pdf
http://jssidoi.org/dok/2013%202%20(4)_Paskutinis/Journal%20of%20Security%20and%20Sustainability%20Issues%20Nr2_4%20su%20DOI_1+++.pdf
http://dx.doi.org/10.9770/jssi/2012.1.3(2)
http://dx.doi.org/10.9770/jssi.2011.1.1(3)

Vasililnaita, R. 2014. S u sd approaghed teward ssu&duroah of Sacurity and eSudtamabitty o g i
Issues3(3): 69 75. DOI: http://dx.doi.org/10.9770/jssi.2014.3.3(6)

Vosyl ius, E. ; R a k u t 20%3, Ecoviamjc grdwthasustamable developmerdt and éhergy security interrdiatiors|
of Security and Sustainability Issu@¢3): 5 14. DOI: http://dx.doi.org/10.9770/jssi.2013.2.3(1)

Wachowi ak, P. 20009. Mapowani e wiedzy w pr Eedntoil@3):i664 st wi e [ Know

Wahl, M.; Prause, G 2013. Toward understandingesources, competencies, and capabilities: business model generation
approachEntrepreneurship and Sustainability Issug2): 67 80. DOI: http://dx.doi.org/10.9770/jesi.2013.1.2(1)

Zack, M. 2005. The Strategic Advantage of Knowledge and Learimtegnational Journal of Knowledge and Learnif(®): 1 20.

Irena Figurska, Ph D, wor ks i n Pomer ani a 8he alsviestuees at the Higher HansBajiaSchod of Mdhagenzent d .
in Sgupsk and Social Academy of Sciences in G-d¥f. She &Bis an ex
an author of more than 50 articles published in Poland and@dbrowell as monographs, chapters in monographs and university handbooks.

She is a ceeditor of a few scientific papers. Research interests: knowledge management, human resources management, competitiveness
in regional aspects, problems of labour market.

@) | This work is licensed under a Creative Commons Attribution 3.0 License.

222


http://dx.doi.org/10.9770/jssi.2014.3.3(6)
http://dx.doi.org/10.9770/jssi.2013.2.3(1)
http://dx.doi.org/10.9770/jesi.2013.1.2(1)

. ESSEX

ENTREPREMEURSHIP AND Universityof Essex BUSINESS

SUSTAINABILITY CENTER | onal C . SCHOOL
. d nternational Centre for
' Entrepreneurship Research
_—
#2 nisesa RED ay...... < AVADA EUROPE

for busite

ENTREPRENEURSHIP AND SUSTAINABILITY ISSUES
ISSN 23450282 (onlinehttp://jssidoi.org/jesi/aimandscopeof-research/

SUSTAINABLE ENTREPRENEURSHIP: THE WOLF BUTTERBACK CASE
Mike Wahl

Tallinn School of Economics and Business Administration, Tallinn University of Technology
Akadeemia tee-365, 12618 Tallinn, Estonia

E-mail: mike.wahl@ttu.ee

Received 15 February 2014; accepted 20 May 2014

Abstract. The overarching goal of strategic management is creating and capturing value for core stakeholders. Strategic audit enables a
systematic analysis to be made of various corporate functions and activities. The Wolf ButterBack case is especialljpdasiggate

Wheelen and Hunger (2012) case method, providing the opportunity to move from a narrow, specialized view that emphtéizgs func
techniques to a broader, less precise analysis of the overall corporation. Its strengths incluslerklreaéntation and the ability to focus

on developing decisiemaking skills. This case study confirms the importance of value based sustainable entrepreneurship. Sustainable
management is an unwritten law at Wolf ButterBack. Their entrepreneurial vision hasmigxfecused on sheterm profit maximisation

but al ways on -teimeurvval. mieaaugsdhat werethedeart and soul of the company in that tiny garage in Stein are still
valid today: Passion for the highest quality, focus on what @itant and sustainable and, above all, closeness to customers. The case
study is limited by the lack of financial information; this is typical for family owned firms where statements are deligredfamily

members. It is recommended that furtheeeesh should include evolutionary approaches, which are not explicitly used as a theoretical
framework in strategic management, although the evolutionary perspective is consistent with it.

Keywords: case analysis methodology, strategic audit, strategitagement, sustainable entrepreneurship, values
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1. Introduction

Strategy is defined as a series of gbal r ect ed pl ans and activities that
command)culture (beliefs, expectations, norms and values), and resources (tangible and intangible assets, skills,
competencies, knowledge elga u §,iMlo & § e c2013Kma s aX0&23AaA Tvar onlaavu §ii keansa,
Krasauska2 0 1 3 ; Kor saki ena a)with thewgportanitiesvand| threats ia its 20vitoAment
(Wahl, Prause 2013T var onav i) Nigkersbnet2al (2@12) problenfinding and problersolving

approach considers four activities: problem finding, fragn and formulating; problem solving; solution
implementation; and operating implemented solutions, as necessary for creating and capturing value. Strategic
audit provides a checklist of questions, by area or issue that enables a systematic analysa&léodiesarious
corporate functions and activities. It forces the student to do a complete strategic analysis as in the comprehensive
report, but it is only a three to fiygage outline and is thus quick to read and easy to grade. The case method
providesthe opportunity to move from a narrow, specialized view that emphasizes functional techniques to a
broader, less precise analysis of the overall corporation. The most popular as well as the most perceived effective
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approach to teaching strategic managensethe case method. Its strengths include aweald orientation and
the ability to focus on developing decisioraking skills by taking an integrative and conceptual, yet action
oriented approach. The following Wolf ButterBack case is especiallyrassior using the Wheelen and Hunger
(2012) case method in teaching strategic management.

The present paper is organised as foll ows. Sectio
description from entrepreneurial beginning in a tiny garégiwed by modernising, sustainable growth and

internationalisation. Sustainable management and values are the heart and soul of the company until today. Section
3, AConclusions and recommendationsd concludes by ¢

2. The Wolf ButterBack Case
2.1. It All Began in a Garage

It all started at a meeting between Franconian master baker Erwin Wolf and his former colleague Dagmar Kreis
in the summer of 1991. Dedmzen pastries had already been on the market for several yearsViikinas of

the firm belief that, if they wer efrozeroproducts Hadit@naiclt, e t o
if not surpass the taste, appearance and highdrafted quality achieved by a baker. Dagmar Kreis shared this
passion ando they joined forces and established a new company named Wolf ButterBack KG.

Fig.1. 1t all began in a garage

SourceAut horos il lustration

The beginnings in the winter of 1991 were modest to the extreme. The duo produced their first pasioigisien a

garage in Stein (Figure 1), Franconia, in an area of just 50 square metres. The equipment was limited to a kneader,
a pastry roller and a small croissant machine. But it was at this crucial time that Erwin Wolf and Dagmar Kreis
defined threedecissy qual ity features which have remained at
very day: the exclusive use of best pure butter, the careful artisan approach to production and the long resting times
to achieve maximum natural freshness and flalour. Initially, the two pioneers were ridiculed by their
competitors, but this did not deter them. The enthusiasm of their customers proved them right. After just one year,
they went in search of larger premises to cope with the surge in order vollngesapid growth continued
unabated with production spreading to three locations in the Nuremberg region by 1999.

2.2. Modernising Into the Future

With further growth on the cards, Erwin Wolf and Dagmar Kreis who was appointed managing director in 1998,
decided to invest in the construction of a new facility. On 1 August 2000, Wolf ButterBack moved into its first
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privately owned premises in Magazinsh Ce F¢rt h, equi pped with hidgpdyly te
warehouse and statd-the-art equipment. This fagtaced success story was overshadowed by a tragic accident in

the summer of 2002. A passionate paraglide Dagmar Kreis, was saallyeith in a paragliding crash and died at

the scene. Robbed of his designated successor, Erwin Wolf decided to sell the company in 2004, at the age of 67.
After just two years at its new home, the company was already nearing full capacity, making aoresssestial.

As a result, the founder went in search of a buyer who not only had the necessary financial clout but who would
al so guarantee the continuation of Wolf Butter Back
2004, Wolf ButterBak changed hands and became part of the Martin BGronp, whilst founder Erwin Wolf
withdrewintoawele ar ned retirement. Today, he runs a I|livery
foll owing Wolf Butter BacKkloisterestamdtenthosinend devel opment v

In the Martin BraurGroup Wolf found the perfect balance between industrial expertise, financial power and the
values of a long established, famiiyn business. The Martin Braun Group was 1990 taken over by the Oetker
Gruppe (Martin BraunGruppe 2013), and incorporated within the food division of the Oetker Group and
comprises all the companies -soaltbec®es kmer Ghakiipng &
26,000 employees and sales of roughly EUR 11 billionOistlker Group is one of Europe's largest faroilyned
companies. Dr. August Oetker KG acts as the holding company of the Oetker Group, an internationally active
company founded over 100 years ago broadly diversified in six operating divisions with d teta&dhan 400
companies worldwide. The Food division of the Oetker Group spans various food company brands as well as other
companies operating in the institutional and bulk consumer segments. (Dr. August Oetker KG 2013)

2.3. Continued Growth and Intemationalisation

In June 2005, large c al e construction work began on a second f
completed in spring 2006. Firstass product quality and fast, direct routes are of great importance, this is why
theydecidd t o group both production and administration i
cover a total area of 20,000 m] (Figure 2).

Fig2.Production site in F¢grth

Source:Wolf ButterBack

The office building encompassing the seminar room (baking studio), Plant 1 accommodating 12 production lines
and Plant 2, completed in 2006 and extended in 2009, housing the donut line, 2 croissant lines and a computer
controlled cold storage higiiay waréouse for frozens with a capacity of 5000 pallets. The new complex was also
designed with a computeontrolled highbay cold storage warehouse for frozens, initially boasting a capacity of
2500 pallets, which was doubled to 5000 at the end of 2009. Apmdiction 2012: 25 160 tons dekpzen

pastries = 252 842 270 units (Kahler 2013). In addition, a storey was added to production and a new despatch and
consignment area was created with a view to maximising the flexibility of all deliveries. They sugiagers

through the BAKO cooperatives (Germany and Austria) and selected wholesalers. In the 1990s Wolf ButterBack
started supplying customers in other European countries. Today, Wolf ButterBack operates across 16 countries,
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including Japan, Estonia amlissia, partnership with exclusive resellers (Kahler 2013). In Austria, Italy, Spain,

the Czech Republic, France, Turkey, Poland and Hungary, Wolf ButterBack is represented either by its own sales
staff or by agents associated with the Martin Braun Grédihough Wolf ButterBack has acquired a truly
international flavour, it has stil]l remained a Ger.
ingredients are almost all from the region or from

2.4. Sustainalle Management Has a Long Tradition at Wolf ButterBack

Sustainable management became an unwritten law at Wolf ButterBack in the early days and is something they
have been practising on a dayday basis ever since. In keeping with the familg Oetker Goup, their
entrepreneurial vision has never only focused on gh@tr m pr of i t maxi mi sation but
longt er m survival. Accordingly, the companyds intere:
its owners. Over the pes, they have consistently sought to build on the values created by maximising reliability
and striving for sustainable management in all fields.

They believe that the question of sustainability is closely interwoven with the unrelenting commitmet to hi
quality. The vision of sustainability is holistic in its approach, as they strive for a healthy balance between business
targets, the need for realistic environmental and climate protection, optimum customer service, fair treatment of
staff, and makingn active and meaningful contribution to our society. They see sustainable management as an
obligation to their customers, staff, suppliers, and people in their réegiosociety as a whole. They also believe

that sustainability gives them a unique oppoity to rise above the crowd in a world that is increasingly
characterised by brutal competition (e.g. Kl emme £
Prause, Hunke 201®u d z e v2 0 1i 3';t AT v a P04 Bheyislibjea theisuppliers thieir ingredients to

a strict selection process as well as regular checks. Moreover, they never lose sight of our environmental
responsibility, preferring to use local ingredients in a move to minimise food miles.

The following six areas are at the hedrthe sustainable management programme: 1) Identifying customer wishes,
finding holistic solutions; 2) Diversity and success through innovation; 3) Committed to holistic quality; 4) Active
environmental and climate protection; 5) Staff: high performamarigh diversity; and 6) Contributing to a fair

society (Mit tradition undé 2011). The question of
as well as preach. Ever since the early days, they have been making and distributingttbhak@mgproducts
from a single production and administration facili -t

choice of suppliers and raw materials. As a result, more than 90% of the raw materials they use originate from
Germany andiustria, with as much as 25% coming from within a 100km radius of our facility (e.g. Wiesneth

Mi | |, H. Gugel Gmb H, Bayernland eG, Adol f Darbo AG)
to their region. Also, a small carbon footprint not olelgsens our impact on the environment but short transport
routes are also an important quality criterion for freshly made products.

Our society is becoming increasingly aware of a somewhat unsettling trend: More and more companies are
replacing fulltime jobs with badly paid or even unpaid traineeships that are snapped up by graduates seeking their
first career challenge. In doing so, these companies play on the insecurities and hopes of young people as they
strive to find responsible and permanent emplent that offers them a perspective. More often than not, their
hopes are dashed, as one trainee follows the next. In some sectors, this has become common practice. Karriere.d
singles out companies that take a responsible stance towards the staff afthesr e by awar di ng
Companyo title, this title has been presented to W
chance. After all, sustainability conceals a diversity of new business opportunities which can also ¢wsena pl

impact on our wallets.

Structure follows strategy, changes in corporate strategy lead to changes in organizational structure. In view of
stages of corporate development WBB is in the Il statjeisional structure. This allows management of diee

product lines in numerous industries, and decentralized decision making. This multidivisional structure is built up
of separate divisions on the basis of geographical areas. Control by performance, ownership of strategy, and
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training in strategic views advantageous. Main disadvantages might be duplication of central and divisional
functions, and danger of loss of central control. Members of the board of directors are Axel Dirschner Authorised
Officer / Director of Finance and Administration, Sinceuhe 2012 Christian Tomasch (47) Spokesman of the
Board of Managing Directors / Director of Sales and Marketing, and Ernst Stengel Authorised Officer / Director

of Production and Procurement.

More than 530 highly motivated WBB colleagues, about 460 of thetre production (Kahler 2013). Currently

27 representatives taking care of customers in Germany 15 sales representatives, Austria, 5 sales representatives
Italy, 4 sales representatives, France 1 sales representative, Benelux countries on saldatiegy&reat Britain

& Ireland 1 trade representative, Turkey/Hungary/Poland distribution via Martin Braun national companies,
Northern and Eastern Europe 1 sales representative, Balkan states 2 sales representatives, other countries / overse.
export + distribution partner (Kahler 2013).

2.5. Values Are the Heart and Soul of the Company

Even after nearly two decades of strong growth, the values that were the heart and soul of the company in that tiny
garage in Stein are still valid today: Passion fer highest quality, focus on what is important and sustainable
and, above all, closeness to customers. Wolf Butter
but it also permeates everything they think and do on a daily basis. Treyhav ver y hol i stic gr
our view, quality covers all aspects, from the careful selection of only the best ingredients and our artisan approach
to production, to our comprehensive range of services and the continuous development of eaodataticious
bakery productso (Kahler 2013). To achieve maxi mum
in the production of choice pastries and dé&egal donuts. The sweet and savoury fillings are predominantly based

on own, triedand-tested recipes. Combined with stafethe-art machinery, the used production method enables
customers to benefit from high and consistent levels of quality. Wolf ButterBack allows the dough to rest for a
long period of time prior to processing, enaflimakery products to develop their full flavour, and enhance the
taste of the pastries. Bakery products are very lalmdensive, employing a high number of trained and highly
skilled bakers. Pastries and donuts are produced in many complex stagesuardaréigh level of skill and
craftsmanship. The high quality of Wolf ButterBack products is a reflection of the many handmade stages in the
production process. They achieve a high degree of uniformity by bringing the pastries into their final shape by
hand. The majority of fillings are hormmade following our own recipes.

As a member of the Oetker Gruppe, they comply with the guidelines of the Dr. Oetker Food Standard. The
production facility has been cer tVisihce 20d7 inbkcgmpliamcel vétip e n d e
the I FS (International Food Standard). In 2011, t h
impressive score of 98%, which we then went on to raise in 2012 and 2013. In 2009, they were the first company
in sector to be successfully awarded T}V S, D certif
maximum customer satisfaction. They apply particularly stringent quality criteria in the selection of ingredients.
These criteria are under congtacrutiny to ensure that they comply with new regulations, the latest scientific
findings and own experience. Quality criteria that are currently in place are: Maximum transparency, local
ingredients, no use of genetically modified ingredients, no iimitadbr substitute foods, reducing the use of
additives, avoiding aromas, avoiding allergens, avoiding acrylamide, minimising trans fatty acids (TFA), and
avoiding hydrogenated fats.

Wol f ButterBacko6és standar d r aatkseninipastriesrballidensts Anterican s we
bakery, laugen products, and speciality breads comprises over 150 different items, with innovative new products
being added every year. Instead of adapting innovations to technical capabilities, they modifghiinemn#o

meet the demands of new products. This gives them maximum flexibility and allows reacting swiftly to emerging
trends. Be it readyo-bake or unproved, reachaked or prdb a k e d , Wo | f ButterBacko6s
various levels of convenienc&his makes them suitable for different purposes and conditieageon

The dynamic sales team in F¢grth provides 27 repres
need in giving customers, and the best possible service and in answering all questions. No two companies are the
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same. Every enterprise faces @wn challenges, sets its own targets and has its own needs. This is why Wolf
ButterBack tailors its seminars to individual needs. Assistants, who treat each customer individually by taking
their wishes and needs into consideration, can make a meardgagftibution to stimulating sales. Group games

and role plays are based on practical examples and will prepare you to engaggctivprselling.

Conclusions and Recommendations

The Wolf ButterBack case was especially designed for using the Whaedehlunger (2012) case method,
providing the opportunity to move from a narrow, specialized view that emphasizes functional techniques to a
broader, less precise analysis of the overall corporation. Its strengths includearieakientation and the dity

to focus on developing decisianaking skills.

The strategic audit should start with a careful reading of the Wolf ButterBack case, then reading the case again
with the strategic audit worksheet. Next step is starting doing outside researchtinglcol@mon size financial
statements, and key ratios, if appropriate. Here also describing the basic corporate governance mechanisms of the
corporation. Owners and managers are the people who are primarily tasked with the strategic management process
if the corporation is to have losigrm success in accomplishing its mission. The advanced SWOT analysis starts
with the external (EFAS), and internal (IFAS) factor analysis, concluding in a comprehensive strategic factor
analysis summary (SFAS). After workirayt strategic alternatives and recommendations, an implementation,
evaluation and control process of organisational learning is following. Organizational success is related to growth
and development.

It is recommended that further research should irckilutionary approaches, which are not explicitly used as

a theoretical framework in strategic management, although the evolutionary perspective is consistent with it. The
case study is limited by the lack of financial information; this is typical fmilfeowned firms where statements

are delivered only to family members.

This case study confirms the importance of value based sustainable entrepreneurship. Sustainable management i
still an unwritten law at Wolf ButterBack and is something they hava pesctising on a dato-day basis ever

since. Their entrepreneurial vision has never only focused ontsharprofit maximisation but always on the

C 0 mp a n y-térs sulvivah §he values that were the heart and soul of the company in that tinyigStge

are still valid today: Passion for the highest quality, focus on what is important and sustainable and, above all,
closeness to customers.

Strategic management has become a major topic in the world of business, politics, and academia ttivreughout
world. It has important implications not only for business, but for the wider economy and society.
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important aims and goals of foreign policy. Saronentries are successful in attracting foreign investment, others stay on the sidelines. The
inflow of foreign direct investment depends on various factors. This article aims to answer the question whictifectigivestment
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1. Introduction

Considering the issue of global economy recovery, especially in regard to the stability of European Unions
economy, a lot of attention is given to the international cooperation, free movement of capital, goods and services,
integration of societies, encagement of technological innovations and increasing competitiveness between

countries. I n ot her t er ms, i ssues ofKosrlesatkaiiemaéibJe
Tvaronavi;Gi exe & yRrAtladnnad2013;T veanrdona v i | i e rean da rd Hlraenvkial uislkt
2013; Vasililnaita 2014; Antanaviliena 2tml2013andal i ul

sustainable entreprekierus skii @n & Konm ¢ a BNae anél #12HO&28E3n a 2
Laugi kMek (aenadk i ena 2 0 ) &e beiBgardiskd. Eore@n dite@tlingestment (FDI) is almost
unanimously seen as precondition of sustainable development and sustainable entrepreneurship. Scientific
research and discussions about positive and negative effasrestment, factors determining the attraction of
investment and appealing investment environment, are topical not only in other countries, but also in Lithuania.
The effect of foreign direct investment on the economic growghore, magnitude of production, employment
scientific research and technological development, survival of businesses etc. (Wistafd 2007 Faras and

Ghali 2009; Wenget al. 2010 and others.). However theoretical analysis of scientific literaturessthat
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relocation of foreign capital from one country to t
economy( Davulis 2009: 343; Gilinska 2010) . This type
economical development, gfit export, the lack of reinvestment and predominance in strategic branches of
economy. However, the majority of researchers imply that for@iigct investment has more positive effect on

the economic growth than negative; they underline thatthe bighef e ct of such i nvest ment
depends on the receiving countryébés | evel of devel oy
gualification, institutional fact or s, taleot ticeir acavisy. we | |

Positive attitude towards these types of investments results in a certain type of foreign capital politics: countries
try to look attractive for the foreign investors, specific strategies and programs designed to draw in ineestment
created. Foreign investment is riskier than domestic one, therefore factors, which encourage foreign direct
investment, are widely discussed in scientific literature. However it should be noted that the opinion on this issue
iS not unanimous.

The aimof this article is to determine and evaluate the main factors which influence decisions to invest in the
Central and Eastern European countries by the amount of investment they Apipéied methods of research:
analysis, synthesis and summary of stifierworks and normative documentsomparative and logical analysis

of statistical data; horizontal and vertical analysis; graphical demonstration of data; analysis by correlation;
Method of Stiuden criterion. The article is structured as folldiivst we present an overview of different
theoretical approaches to the mains factors which encourage foreign direct investment into the country, overview
of scientific literature is presented. Second we investigate foreign direct investment into Centraltand Eas
European (CEE) countries. The position of Lithuania in CEE context is established, and countries for the further
investigation are chosem order to check the strength of connection between the main driving factors and FDI,
correlative analysis waapplied, and the decision about the significance of correlative coefficient size is made
using statistics t (Student criterion method).

2. FDI driving factors

Factors encouraging foreign direct investment (FID$) widely analyzed by many scientists, therefore there is no
consensus about the motivation for these investm@htmurse, while penetrating markets of the foreign countries
investors have many motives and aims and, first and foremost, try to evaluate the image and economic environment
of the country(Kahai2011). Why businesses decide to invest into foreign mmikediscussed by few widely

spread theories. The most famous one is Dunning (1981) theory of expansion al9ldatedry of conditions.

This theory answers the question why it is better
country and to sell it abroad or to sell the license of production for the foreign business.

Other theories such @soduction cycle theorymonopolist superiority theory, internationality theoagcording

to Navickas(2008:150), are mainly oriented ontg a certain aspect of foreign investment, certain group of main
factors. Meanwhile, the decision to invest abroad is usually affected by the group of factors, which is based on
many theories. The pursuit of bigger effectiveness with the help of FDI thelpibute resources more rational,

and monitoring of the markétinvesting in a way that would bring the biggest profit from geographically spread
activity. Accrodi ng toetdly200B8aviheerpd&pansion of tdeeured nves
in two cases. First case is when country receiving investments is geographically big and has a big population,
second case is when the country is small, but show stabile growth of economy, which promises additional market
capabilities for the invesrs. Rajan (2004) claims that foreign country as a suitable location for investment is
usually has two stages of evaluatitmthe first stage they evaluate countries by the crucial factors. Later only
those countries are analyzed, which match thatrieritsuch as tax level, subsidies provided by the country and
other incentives. Both theoretical arguments and empirical research conclusions form an attitude that various
foreign direct investmenhcentivesat the moment are important factors, affectimg choice of location for these

investmentsEassonandZot 2002) admit the growing i mportance of
especially, when choosing between the countries in the same ragiwst every government, in spite of their
political affiliation, actively carries out politics towards international busin€s G e v i | i u 2011). Gi me |
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According toGi n e vt dl. (2005: 175)in order to attract solid foreign direct investment it is not enough to
regulate the processes, litlis also important for the state to stimulate them by economical means.

In the recent decad@stitutionsare increasingly more often named as one of the most important factors in
attracting FDlInstitutions are becoming one of the main advantafjg®aountry receiving investments, because

the effectiveness of the mar ket strongly depends o
gameo, which determine the amount of e x pieglyseiires and
how successful the businessiBY p | et alr2G08) If the institutions are effective, they can attract additional

FDI, meanwhile if they are not; it can accumulate additional foreign investment expenses. It is especially connected
with corruption. In addition, FDI is especially sensitive towards any kind of institutional instability, political
changes, diminishing of ownership rights protection, and it can even result in withdrawal of investment.

Caetano antalega(2009) define connection between FDI and institutions. Firstly, qualifiedicourd s i nst i t
decrease the expenses for investment agreements, therefore profitability increases. Secondly, because of
undergone irreversible big expenses (especially in the case of Greanfedtinent FDI is sensitive towards the

stability of the ountry and its changes in security, which depend on the effectiveness of the legal system and
protection of the ownership rights. Hyun (2006), who as well studied the effect of quality of institutional activities

on attraction of foreign direct investmeatso claims that the quality of institutions is one of the most important
factors attracting foreign investment. This author also underlines that the growth of institutional quality has effect
on the economic growth only in the lotgym. Dumludag (20093onfirms that institutions can affect decisions
related to FDI and their amount in the separate ec:¢
influence of institutional factors on the FDI, among which tax system is believed to be thenparsant one,

often support their ideas by the main factors théddyinning OLI paradigm. Taxes can affect all three conditions
mentioned in this theory. For example, if tax concessions are applied for foreign investors, they gain an advantage
in compaison with local businesses. Taxes can also be a factor resulting in making a certain place more attractive
for the investment.

However, the flow of FDI is affected not only by the policy of the state and the quality of institutibatsdis

important and geographical locatioh Gi n e vet hli 2065: 16}, various infrastructures and their

institutionalization, which also change in time and si§biedd et al2002: 216)However, according tMargalioth

(2003) because of globalizatio t he i nfl uence of main countryods f a

decreased hugely. Progress and development in many areas enables international companies to move their

manufacturing process into other countrkésstiunina and Livenco(2001: 70)underlines the importance of the

growing importance of these factors:

- The openness of national econoi@®pen economy attracts more investments. AccordinRt p | etaln a
(2008), this coefficient shows how effectively th
smaller limitations of the foreign trade, and it affects bigger migration level of the capital.

- The level of infrastructural developmemie quality of infrastructure is important for the development of
worl dés production and trade; therefore it is nec
telecommunications.

Gholamiet al. (2006) also distinguishes the most commonlglyzed factors in the scientific literatur@atural
resources, the size of the market, political stability, the conditions for business activity, small wages, favorable
currency rate, trade barriers, orientation towards export, the openness of thpidgwantry, democratization,

etc. and these factors are indicated as traditional factors affecting fdisegh investment. However, as the
authors underlined these factors due to changes in global economy are not as important. Aghotdingt al

(2006); Sopeet al.(2012)in the future informational technologies and telecommunication will be one of the main
factors attracting foreign direct investmeritdormational technologies and telecommunication constructs more
favorable conditions for # development of activity in the international markets, installing new models of
business, provides a possibility translate data about goods, orders and cargos in an actual time.

Bevan and Estrif2000) analyze the flow of FDI form eighteen market economies to eleven future European
Union countries in the period from 1994 to 1988&er the research was carried out, it was find out that FDI into
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these markets has been increasing during the aniaheréod, and they are affected by cheap labor, big market

and geographical closeness. The authors come to conclusion that joining unions is also a valid factor affecting
FDI, because it is related with the decrease economical indeterminability and the ms e o f t he ¢
reliability. Nonnemberg and Mendonca (2004) analyze factors influencing FDI in 38 developing countries in the
period from 1975 to 2000. Authors determined the factors affecting FDI inflows: the level of education, economic
opennesdnflation, economic risks and tempo of economic development. Beassieet al. (2007) defines the
importance of institutions and its impact on FDI, emphasizing the bureaucracy and corRptign! ét@ln a

(2008) evaluated Lithuanian annual FDI deparmgk on three macroeconomic indicaioaserage salary, average

income per capita and economical openness. Authors have found out that economic openness compare with other
two factors have the greater impact on flow of FDI. Cevis and Camurdan (2009eexplach of factors: salary,

inflation, interest rate or the growth of gross domestic product have the greatest impact on the flow of FDI in 17
countries. Cevis and Camurdan (2009) found out that the flow of FDI is directly affected by the changessbf inte
rates and the growth of GDP, and the greatest impact has the income of the previous FDI period. Nur Ozkan
Gunay (2011) defined different motives for investing into new and old EU members in the period from 1998 to
2008. While attracting FDI into old@Emembers, such factors as price of energy resources, technologies saving
resources, innovations and investment into human resources are important. Macroeconomic stability is not a valid
factor for attracting FDI into old EU countries. FDI into the newdeuntries is encouraged by economic stability,

the size of domestic market, tax factors and small price of work force. Dumludag (2009) showed that political
stability, superiority of the law, corruption, democracy, bureaucracy and the protection of #slipmights

have a major effect on direct foreign investment.

Domestic market of country and region

Stability and transparency

Labor cost

Infrastructure of transportation and logistics

Work force skills

Growth of productivity

Stability of social climate

Corporate incom tax

Flexibility of work relation regulations B

Infrastructure of telecomunications R
(o] 5 10 15 20 25 30 35 40

%

Fig.l.Factors, which influence investorsd priorities in

Source:Feasibility studyfor... 2012

As one can see scientists tend to choose various factors for empirical researches, they use different statistical data
periods of time, methods of research, carry out their researches in different countries and regions, therefore they
getdif erent results. In 2011 during the survey, carri
for investment, investors hamed the quality of communication and infrastructure of telecommunication as the main
factor affecting the choice of miction, region and country of investment. The data from 2012 questioners show
that the priorities of the investors change: they named the attractiveness of the market of the country or region and
the stability and transparency of political, legal and lsge environment as the most important ones. The
expenditure for the workforce, infrastructure, and the amplification of the productivity still remain to be important
factors, however, investors are looking for the regions, which have bigger consurket amat the trust of
consumers regaining after economic recession. The change in economic conditions also has a major impact on the
i nvestorsdé goal t o didnwvesténale eegiandy which hagelstabileoldgal #nd iegulatives s
environmat (Feasibility study for ... 2012). The Figure 1 demonstrates the most important factors, which impact
investors6 decisions in choosing a region or a cou
attractiveness questionnaire of 2012 (84 peondent s ) . Named investorsoé6 pri
investment helps to explain why certain countries attract more attention from investors than others.

233



3. Foreigndirect investment in CEE countries

In spite of euro zone crisis and instability of continental economy investors value Europe is an attractive location
for the investment. | n 20 I¥lo uamogado rsduirnvge yt dNVetsht e Edua tog eo
position among the most attractive regions for investments: 33 percent of questionnaire respondents, when making
a decision about the development of their managed organization, would choose West Hupgpeent would

invest in Central and Eastern Europe (CEEasibility study for... 2012 entral and Easter European countries

before the collapse of Soviet Union were practically closed for foreign investment. However, during the last two
decades thisegion changed dramatically. Soviet type central plan economy was changed by free market model.
Just a few years ago CEE was considered a region of small expenditures, which caters for citizens from West
Europe with big consumerist needs. However, ecoaaisturbances in The West had a negative effect on CEE.

Bad loans, dependence on export to the West, weak bank system also had a negative effect the attractiveness o
CEE. In addition to these reasons, investors have noticed that work force expensgshasGjown as well,
therefore production in the region does not seem to be as attractive. Due to growing attractiveness of quickly
growing BRIC countries and other developing markets of investment, region is facing strong competition
(Feasibility study fo... 2012).In order to distinguish countries, which are the first and the last by their ability to
attract FDI and to evaluate the position of Lithuania in CEE context thereinafter comparison of direct investment
per capita in CEE countries is carried.o$ countries differ in their size and level of development, in order to
compare them most adequate is foreign direct investment per capita. Figure 2 shows average (arithmetical average)
FDI per capita in 2002012 and the change (the speed of growti(m2 in comparison with 2003 in CEE
countries.

FDI change in CEE countries in 2003-2012
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Fig. 2. Av. FDI per capita in 2002012 and the change in 2012 in comparison with 2003 in CEE countries

Source Compiled by the authors. Based on data from UNCTAD

As one can see from thegkre 2,average FDI revenue per capita is the biggest in Estoh666,87dollars.

The Czech Republic and Hungary on average attracted 11,65 and pgdg@mt less FDI then in Estonia.
Meanwhile, these investments are 67,83 an@8 percent smaller in Lithu@nand Romania, in comparison with
Estonia. However, FDI has increased in Romania since 2012, in comparison with 22®percent. Statistical

data show that foreign capital flow into Lithuania is significantly smaller than to other CEE countries| e wil

to learn about the advantages that Estonia and the Czech Republic have in comparison with Lithuania and Romania
during further investigation.

4. Significance of main FDI driving factors

After the analysis of scientific works, the main factors encouraging and limiting FDI attraction to the country were
discovered. This part evaluates how much FDI influx into the Czech Republic, Estonia, Lithuania and Romania is
affected by such maiquantitavelyevaluative factors ate Corruption Perceptions Indexhe Index of Economic
Freedom, the Size of the Market, Average Monthly Wage, the Tax Burden, Expenses for the Research and
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Development and the Level of Economic Opentessder tocheck the strength of connection between the before
mentioned factors and FDI correlative analysis was used, and the decision about the significance of correlative
coefficient size is made using statisti¢Studencriterion method).

Lithuania and othethree CEE countries (Estonia, the Czech Republic and Romania) as an object of research
provides the opportunity to evaluate the significance of the main FDI factors for these investments into the first
and the last countries by their FDI attraction. Asussption that such directly evaluable quantitative factors as
the Corruption Perceptions Index, the Index of Economic Freedom, the Size of the Market, Average Monthly
Wage, the Tax Burden, Expenses for the Research and Development and the Level of EBpanndss impact

the flow of investment into the country.

After the research ofofeign direct investment main factors, while using correlation analysis (Table 1), in the
discussed period the strongest connection was established between FDI and GDP and between FDI and expense
for Research and Developmentall countries.

Table 1.FDI subordination to the index of the main factors

Czech Republic Estonia Lithuania Romania _
Factors tent.
R T R t R t r T
Corruption Perceptions Index 0,6306 | 2,2982 | 0,7194 | 2,9298 | 0,6356 | 2,3288| 0,9188 | 6,5839
-0,5631
Index of Economic Freedom 0,7870 | 3,6077 1,9273 | 0,1366 | 0,3901| 0,9889 | 18,8124
Market Size 0,9359 | 7,5144 | -0,9818| 14,6123| -0,9319| 7,2666 | -0,9466 | 8,3018
GDP 0,9638 | 10,2253| 0,9437 | 8,0705 | 0,9461 | 8,2658| 0,9638 | 10,2298
Av. Montly Wage 0,9738 | 12,1050| 0,9550 | 9,1119 | 0,9054 | 6,0329| 0,9853 | 16,3137
Tax Burden -0,6734| 2,5762 | 0,5999 | 2,1208 | -0,1433| 0,4096| 0,1115 | 0,3173
R&D expenses 0,9502 | 12,0436| 0,8923 | 5,5898 | 0,9543 | 9,0363| 0,8659 | 4,8964
The Level of Economic Openne{ 0,3644 | 1,1069 | 0,4823 | 1,5571 | 0,7806 | 3,5320| -0,2100| 0,6076 §
ol

Source:compiled by the authors

The importance of other factors differs from country to coufitheCorruption Perceptions Indes significant

to FDI in Estonia, Lithuania and Romanihe Index of Economic FreeddnThe Czech Republic and Romania,
Market Size and Tax BurdénThe Czech Republithe Level of Economic Opennéskithuania. In conclusion,

one can claim that in the analyzed period some correlations based on scientific works and established in other
countries, were not confirmed or orggrtly confirmed in the analyzed countries.

After analysis was carried out, it was noticed that The Czech Republic and Estonia, where in the analyzed period
the biggestAverage Monthly Wageand Tax Burdenand in Estonia even the smallest market in #rss of
population were established, are the leading countries in CEE by FDI attraction. Lithuania and Romania, on the
other hand, in spite of more favorable indexes in these areas are behind. Therefore, the increase of taxes and wage
may not have a no&é@able negative effect on FDI attraction. As work force expenses are growing, work force skills
and the increase of productivity are becoming more important factors, while tax size is not so important when tax
concessions are offered. Meanwhile, in theilegdountries by the FDI attraction other factothe Corruption
Perceptions Indeandthe Index of Economic Freedofwhich define the quality of institutions§zDP (which

defines the growth of economy and purchasing povespenses for Research abgwelopmentthe Level of
Economic Opennegssignificance is the biggest, and in those beliirginaller. Consequently, Lithuania and
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Romania in order to increase the flow of FDI should improve the quality of institutional environment, because due
to corrupton, political instability or excessive amount of regulations foreign investors avoid these countries. More
active participation of the countries in world trade would result in bigger foreign capital inflow to the countries.
However, because of determingdosag connection between FDI and expenseRfesearch and Development

the biggest amount of attention should be designated for this area. Also it should be kept in mind that analyzed
factors only form a small part of factors, which can affect the anwfufiDI in the country. Other factors which

are not analyzed in this article can also have effect on FDI. Moreover, it is important to mention that it is most
common that business decision to invest abroad is a result not just of one factor, but ofrthkx.cdt is also

difficult to forecast which factors can influence the dynamics of FDI and direction in modern global economy.
Because of the global changes traditional factors are becoming less important. Also the factors which impact the
flow of FDI into the developing or transitive economies are not valid factors in advanced countries.

Conclusions

The review of scientific literature reveals that various researchers define different factors, which determine
investment decisions, and they do not iptet in a same manner their importance in FDI attraction. According to
various authors the flow of FDI can be influenced by: stabile political and economic situation, strong national
currency, the openness of national economy, the balance of price aitg ofualbork force, the size of tax and
concessions, appropriate infrastructure and communication accessibility, favorable maintenance of legal and
institutional environment, the possibility to access resources, the size of the market and the possitility fo
growth, etc. Scientists obtained different results, they choose different factors for their empirical researches, use
different statistical data, periods of time, methods of research, carry out their researches in different countries and
regions.

Different CEE countries attracted different amount of foreign capital in period from 2003 to 2012. Estonia, the
Czech Republic, Hungary are successful in attracting foreign capital. However Lithuania and Romania stay aloof.
Af ter t he ¢ ho saechwab dfriedfoidatlteCaruption Parceptions Indexhe Index of Economic
Freedom, the Size of the Market, Average Monthly Wage, the Tax Burden, Expenses for the Research and
Development and the Level of Economic Openhé@sgstonia, the Czech Redid) Lithuania, Romania, in the
analyzed period (2002012), the strongest connection was established between FDI and GDP and between FDI
and Expenses for Research and Development in all countries. The significance of different factors varies depending
onthe country and in the analyzed countries they were not confirmed or confirmed only partly. Therefore, it means
that reliable conclusions can not be made, in other words, other FDI factors, not analyzed in this article exist.
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Abstract. Article analyses theoretical definition aspects of competencies and professional competencies. Paper presents vaoiosis definit

of competencies provided by different authors. Moreover this paper provides summarized undeistanofiessional competencies. This

article analyses how employers who hire Vilnius College graduates perceive their professional qualities and competeedesichta

studies. Respondents of this research identified that they make hiring decisiedsobasdividual interviews, recommendations and
selection testing results. They are satisfied with all graduates, who eagerly improve their professional skills in #asi@isapertise.

Graduates have adequate theoretical knowledge base, deceizairgaal skills and have enough knowledge of foreign languages. General
qualities of graduates were highly evaluated. This paper has showed that personal qualities have an impact on prdifésssithese

qualities are responsibility, activity iworkplace and efficiency. Bank employers are willing to cooperate with Vilnius College faculty of
economics administration. Primary areas of cooper ateironns hwopusliod b
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1. Introduction

Competence of the employees affect performance of organizations, and is pieconéli sustainable
entrepreneurshipL(a u §,iMo& ) e c2013eR@d gi ena, 2XDdrBy g aBuasl kiRize ja e 28120
Matei, Savulescu201Rai g2 ®InA; Vasil i Aoaotdi 2189 the Adamoni er
of the main problems in the organization is that the training system is not geared to the future. The prevailing
traditional training system is inefficient. Therefore, staff capacity building has toéefdhe priority directions

of the development of integrated training systems based on competence development oriented to the future,
enabling a quick response to the changing environment.

The research problem. Competence problems has become acuiaghtez operational needs of the system of
rational development of education researchers in various fields have changed attitudes in professional
competencies. As stated by David Long (2009) competence is the knowledge and the skills mix and tlee ability t
adapt them to the specific circumstances, the performance of the functions, taking into account environmental
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constraints of the situation. The concept of competence is often used as a measure of knowledge and skills in order
to describe the ability ofnaployees to perform tasks very well, or the organization's ability to provide the highest
quality service. It is important to determine what the employee organization must be: what a person is and what a
person performs, it is considered to be expertisé®@ople can be seen as competent, when they pay enough
attention to their performance, which is an important and valid organization. Can a person perform to the
importance of the activities which are called input fields? A person is considered undegrdftese in what he

plays and how well and in what ways it does this. Changes in Lithuania person is becoming higher standards, so
professional person of competence becomes one of the keys to the success. Today Lithuanian education policy
needs a new comniethat is focused on narrow professional skills, but also in basic skills (in particular, the ability

to learn independently to knowledge), values education, and present the person granting the necessary
competencies. Is a policy which is closely linkedtlte educational content of different areas of real life, real
problems and their solutions.

The object of investigationVi | ni us Uni versity of Applied Science ¢
The aim- to assess professional competencies of Vilbiniversity of Applied Science graduates.

Objectives of the study

A To analyze the theoretical aspects of professione
A Assess employerdéds opinion of Vilnius College grac

2. Professional competencigheoretical aspects

The competence approach to human resources management has a long history. The early Romans already practice
a type of competence profiling in attempting to de
Mentzas 2006)The concept of competence was u sed by early 20t h cent ury scient ific man agement (Taylor
1911) and later revised and redefined by McClelland, former Hay Group director, in the early seventies. According
to McClelland (1973), competence concerns thatia@i between humans and work tasks; rather than knowledge

and skills themselves, competence involves the knowledge and skills required to perform a specific job or task in
an efficient way. Competences, f rom itnhde vl atuiarl 6w e rch
(motives, traits, seltoncept, knowledge, and abilities) that are causally related to a specific, effective criterion
and/or a superior performance at work (Spencer, L.M. and Spencer, S.M. 1993)

Competence concept first coingaesialists in linguistics Noam Chomsky (1957), which introduced this concept
in order to describe the subjective complex (mmitidal) and the use of language grammatical variance
assumptions. In the seventh and eighth decades this concept identifyastiviies. In the eighth and ninth
decades this concept moved into training discipline, which already contains concrete proposals for individual
components of competence to develop and promote.
Acommretsedon ref er to a number of traits that can be pi
necessarily being attributed any value. I-niaxa@amphes
technol ogi cal e dealisgowith taits 00 whichwee cam merely vouch presence and respective
frequency or absence without qualifying them. The sum of such competences, taken in an analytical sense, is not
enough to lead to a conclusion as to the overall competence ofeagiooal. Le Boterf (1997) identifies six
competences inherent to the professionals who know how to handle complexity:

ATo be able to act relevantly;

ATo be able to mobilise in a given context;

ATo be able to combine;

ATo be able to transpose;

ATo be able tédearn and to learn by learning;

ATo be able to dedicate oneself.

As stated by Jakuba, Juozaitis (2012) competence s
certain activities in a professional environment, participate in a professmmabunity discussions and represent

their activity. As a component of excellence are identified knowledge, skills, attitudes, values and patterns of
behavior, cultural and civic awareness. Competencies are divided into general and special. Specialceompete
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higher education related to the discipline of study, reflecting the specifics of the program of study form the basis
for the profession. General jurisdiction known as the transferable slglla general academic aptitude, which
disseminated acresll disciplines plane. For lifelong learning identified eight key skills, two of whitforeign

language and civic skills consist of ffikdged possibilities for a person to work productively in the international
arena. Accor di nkgs niieun & a(i 20 leln)a ,c hPaarugni ng and i ncreasi
continuous learning and the acquisition of new skills. The question is, what kind of things, and the extent of the
professional competence? Competentyased learning system devetognt becomes one of the very general
purpose Lithuanian education system. Professional competence is a term used for a long time already, but so far
there is no single definition. Law on Higher Education (2000) state that professional competeriessonal

acquired after the completion of their studies, or special professional integrated studies. Lithuanian Labour Market
Training Authority (2007) state that competence is the ability to perform a specific job (task) in a real or simulated
business situatons. Jaki lniend, Rekagilta& (2010) state com
knowledge, abilities, skills, attitudes, values and personal qualities to carry out certain activities, with emphasis
on application of knowledge and skillgtiner than their possession.

According Weinert (2001) competence is knowledge, experience and common sense of power. Qualifications and
Training Foundation (2012) state that competence is the ability to perform certain tasks, based on acquired
knowledge abilities, skills and values. Competence can be viewed as a whole, and othéswiking about
competencies separate components. Competence emphasizes the holistic concept of human characteristics an
values, attitudes to themselves as professionhts enable people to act in uncertain operational situations. A
competent worker is able to perform the specific activity of the standard relevant to a particular organization and
individual work, that competence includes the situation and personalitysiimns. The professional competence
of a particular concept in the work process does not necessarily mean only the realization of acquired skills, and
is treated as an employee or a team's ability to achieve the organization's goals the performanoentoire
the world. Competence is percaseived as a hierarchical structural formation as different hierarchical levels of
performance required for the performance and different levels of expertise:
Aworking with operational performance (the first levelyeguired masterfully learned behavioral level
(elementary) competence, composed of components of clearly distinguishable;
Almproving the work (the second level of activity) necessary for the added expertise, which is based not
only skillfully learned behawr, but also some knowledge.
AThe work of internal and external variation (third level of activity) necessary integrated expertise and
knowledge of the behavior based on the integration of activities that result in a substantial change;
ANew job creation ah skills transfer to the new business situation (the fourth level of activity) necessary
for a holistic approach to the development of the overall competence.

According to Mart iigthewuster éxgrassion ¢f th® éssntial suknan [memsist both the
potential and nature of talent and knowledge, experiences and dispositions formed to implement them. Ability to
become a key competence component at the purpose of granting to monitor, measure, tend to codify the basis of
their excellene even equated with excellence, when it i s d
or simulated situat i-fustcenturydlidlsaes sary for the twenty
ATo act in a meaningful way and on their own (have a vision, set goals, sipgiiggies for rational
management of resources.
ATake the initiative and responsibility for their actions.
AContinually learn and improve acquired skills.
AThink critically and solve problems.
ACommunication and cooperation based on mutual understandmgpitit of the consultation and
consensus.
ATo lead, to exchange ideas and to implement them creatively.
ABasic literacy (linguistic, mathematical, cultural).
ACommunication and information skills.
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Competence can be defined as certain knowledge, skiitadatt, and proven ability to perform tasks and actions

in accordance with agreed requirements. Competencies can be identified with a particular knowledge of deep
absorption, high quality student learning outcomes. The concept of identifying core conggetenot new to
extension (Moore and Rudd 2004). A competence assessment is designed to evaluate individual knowledge,
education, skills, experience, and proficiency to perform those assigned responsibilities (Herringer 2002). In
contrast, performance aliations are designed to evaluate how well an individual act ually performs their
responsibilities. An extension agent who has to assume a variety of roles amongst the farmers must fulfill a number
of different roles and therefore must prove her/hiscanpence i n many diverse areas.
description of a competence assessment, competence can be defined as the ability of an individual to perform a
task using his/her knowledge, education, skills and experience. Competencies, esygesmallged in competence
assessments, should relate to the specific tasks required to perform successfully in a given position (Moore and
Rudd 2004). The identification of key competencies provides for individual and organizational growth, and helps
the oganization meet future demands (Pickett 1998).

3. Research data analysis

It is necessary to develop a new generation of bankers who are able to work in a changing market conditions, solve
complex problems and make rational management decisions. tmsesi the new world of work requirements

and transferring them to banking degree program, it is necessary to improve the quality of higher education with
a focus on program renewal.

The goal- to find out stakeholders' views on the Vilnius College gaseifor practical activities.

The research methoda survey, literature analysis.

Timing - January 2013 May month in Vilnius. There were asked bank stakeholders.

When asked what position works in Vilnius College of Banking Studies program stuaeatgetting the answers

are: a personal banker, manager, chief manager, customer service specialist. Bank employees are choosing ¢
graduate of the individual conversation (24 respondents), followed by pointed, Vilnius College (VIKO)
recommendations, in esrdance with the selection of the test results. One of the unexpected responses to the post
left vacant job is affected by, and the candidate's compliance with the requirements of the position. According to
survey results graduate, future employee oftidnek must have a general capacity that is theoretical knowledge,
organizational skills, knowledge of foreign language, have computer literacy. Bank staff said that in practice the
theoretical knowledge needed (indicated by 25 respondents, not reghiredpondents). Working at the bank
needed acquire practical knowledge said yest, no- 16 respondents. Extremely important to have the
organizational capacity to graduate (as advocated 2& mespondents) (Figure 1).

4 N\
m No
mYes

. J

Fig.1. Respondents opiniorbaut requirement elgibility in Vilnius University of Applied Sciences

Source:athors

Uniquely respondents stated that working at the bank need foreign language and computer literacy. Graduates
must demonstrate to the bank and professional aspirations. The question of whether the quality of the students
perform the tasks have been answérd®0 per cent, as well. Every bank employee working in a team, so it is
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very important listening is the ability to work as a team. It is important to assess graduates' response to an exchange
situation , the question is whether students are abletogtspono t he si t-2&t | oSACiawied f
practice shows your initiativiefi y ei & , -2.n o 0

Today's job market requires the development of each employee's work activities. No exceptions and bank
employees. Our students have completeeir studies college qualifications. According to the respondents
graduates continue their studies at universities answered by 20 respondents, the bank organized 80minars
respondents, improving their qualifications, othetgl and even abroad, sd@idespondents. Working in a bank
(practical activities) requires that a graduate must have certain professional knowledge, to be able to complete the
appropriate documentation to know foreign languages. Respondents were asked to answer to question about

per sonal characteristics. Respondent sé opinion is p
4 ™\
Very bad
bad
| Not good neither bad
Good
Very good
- J

Fig.2. Respondents answer about personal characteristic

Source athors

Respondents were ask about practical skills. Respondents answer are presented in Figure 3.

4 N\

#Seriesl

H Series2

Series3

ij N

J

Fig.3. Repondents answer about practical skills

Source:athors

Respondents were asked to evaluate the professional skills of our graduatesfomfisgstem. Most graduates

are able to manage the process, followed by knowledge of foreign languages and computer skills. Gaining Vilnius
College general ability of akeholders to assess very welcome, especially in ligite (five) all respondents

rated their computer literacy: score as well was to evaluate the students, the ability to work in a team, good
customer service and the maintenance of an appropriate aterkThe system needed to assess the students'
personal qualities in practice. In the first row, highade graduates Respondents responsibility for a given task,
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in addition to a high grade was assessed student activity at work. Sadly, our studelatskheffieiency and the

interest of professional activity.

Respondents were asked about whether graduate banking degree program meets the students in relation to thei
professional activity requirements. 20 respondent s

4 N\

Yes
artly
o

do not know

- J

Figd. Respondents opinion about banking studentsbd

Source:athors

Al umni gualifications were assessed as -I2cdsdouents: ne
and A-Wespbndents. To answer the lastagios, all respondents were distributed very unevenly. Most of

the respondents would like to cooperate with the administration of the Faculty of Economics VIKO discussing the
content of practice, it is said 10 respondents, practice tar§etsspondentsn determining a student's practical
assessments and developing practical tasks responded accordingly after only 2 respondents.

Conclusions

The components of professional competences are a composite of personal attributes (capacities, motives,
personaty traits, selfdmage, aptitudes, attitudes, values, personality, etc.) which complement and integrate
themselves in conjunction with other elements that are related to contexts of work (knowledge, abilities, skills,
values, behaviors, actions,experience, etc.).

The ue of professional competences and their context in jobs refers primarily to the efficiency, effectiveness, and
successfulness through collaboration and problem solving in which the task was carried out. It also refers to the
capacity to cope with changimgofessional contexts.

The study involved 30 respondents expressed the view that graduates are opting for practical activities by
individual interviews, recommendations and screening test results. All graduates are satisfied. If you desire their
gualificaion at each level. Graduates sufficient theoretical knowledge, organizational skills, are well aware of
foreign languages. High rated general graduates basic skills. The study showed that personal characteristics affect
employment. Responsibility and sty impact work efficiency. Bank employees are willing to cooperate VIKO
Administration Faculty of Economics. The main areas of cooperation are: discussion of the practice content and
practice goals.
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Abstract. Sustainableentrepreneurship is seen today as a cultural and economic phenomenon. Sustainable entrepreneurship through the
creation of new businesses that produce new products and services, and thereby ensure public needs, creates nemtribbtearid co

the overall economic stimulus and community quality of life, balancing economic gain, regional development needs ancet@ironm
issues. Particular attention is given in recent years, to youth entrepreneurship, believing that youngyeeapts bapotential to create,

develop and manage their own businesses, thereby contributing to a variety of social problems such as youth unemployment and
unemployment in general, the involvement of auitial activities, lack of employment to etc. Girsable youth entrepreneurship is not
analyzed much in scientific literature. In the article is defined sustainable youth entrepreneurship, discussed theeimpygdatic
entrepreneurship for sustainability in the context of globalization, provide@lnddustainable youth entrepreneurship toward energy
security.

Keywords: sustainable entrepreneurship, youth entrepreneurship, global economy, energy security
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1. Introduction

Changing society raises new demands as human way of life requires the ability to adapt to environmental changes
taking place and actively participating in terms of sustainability. It may be notedetetdicommunication goes

beyond national bordersnigration, globalization, international trade show that there are changes on human lives

in a global society. In nowadays society it is very significant new powers, such as entrepreneurship.
Entrepreneusl skills are important not only for the development of business, but also in finding work, planning
career, making other important decisions in everyday life. Given the challenges of modern life, it is recognized
that in order to flexibly respond to théanges, to ensure the development of society and quality of life, it is
important to create conditions that will help young people to form and grow as active, responsible, creative
personality, active citizens in society. Entrepreneurship involves vararaponents, which allow young person
actively engage in the processes taking place in society and contribute to-tigiwgll

Therefore, both Lithuania and the European Union has discussed ways of promoting youth entrepreneurship, in
terms of what is @cessary to ensure effective search for youth entrepreneurship models, development of strategies
for both member states and the European Union. In order to rise a holistic approach to youth entrepreneurship, in
the article entrepreneurship is seen as tesysonsisting of the inner personal provisions, skills and orientation,
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a constant desire to learn and improve skills and identify, take advantage of the favorable conditions and
opportunities for business ideas. It is the ability to turn ideas intayestid to create added value.

The concept of sustainability entrepreneurship is a hew concept in management literature that is sometimes also
named as sustainability entrepreneurship. The concept is developed by aim to relate sustainable development anc
entrepreneurship literature (Chesbrough 2007; idallal. 2 0 1 0 ; Tvaronaviliena 2014
perspective sustainable entrepreneurship could be defined as a synthesis of conventional and social
entrepreneurship. Sustainable entrepreneurship is a concept related to ability to find new opporilitities, a

realize and create economic, ecological and social value. The implication of the concepts in youth entrepreneurship
is not analyzed much in scientific literature. Youth entrepreneurship is related with human personal motivation to
find and use pssibilities to create new added value, successfully develop business that could be understood as
conventional entrepreneurship, more focused to meet minimumeoaiagical conditions defined by policy and

law. As a contrary concept is social entrepresieip; aiming to focus environmental and social problems, aiming

to contribute to society, ensuring the economic viability of enterprise with social aims.

The article aims to define sustainable entrepreneurship and to make contribution to scientific literature, to define
the model of sustainable youth entrepreneurship.

2. Definition of sustainable youth entrepreneurship

In order to decribe the concept of sustainable entrepreneurship at the beginning is necessary to define the concept
of entrepreneurship, which is dealt with in different scientific fields: economics, psychology, management,
education science.

Entrepreneurship is se&rday as a cultural and economic phenomenon. Entrepreneurship through the creation of
new businesses that produce new products and services, and thereby ensure public needs creates new jobs ar
contributes to the overall economic stimulus and developnfesdromunity life quality. Particular attention is

given in recent years, to youth entrepreneurship, based on idea that young people have a lot of potential to create,
develop and manage their own businesses, thereby contributing to a variety of sotémhpmalch as youth
unemployment and unemployment in general, the involvement e$arial activities, lack of employment and

etc. From the economic position of the enterprise it is regarded as the organization to achieve results. In
psychological scienseentrepreneurship is regarded as individual personal characteristics, traits, abilities in acting

organizationd6s success. From the science of manage:
of strategic management and seeks to iderntifet | i nks bet ween the organizati
intentions.

Vinig and de Kluijver (2007) refer to the conditions of modern entrepreneurship to be considered in light of the
growing importance and influence of the phenomenon of globalizaflherefore, the authors perceive
entrepreneurship as a thwdenensional interface, including the ability to discover new opportunities; the ability

to deploy and use existing resources to exploit discovered opportunities; participation in a gl@bhalaswti
preparation for global competition.

Galloway (2009) argues that the concept of entrepreneurship can be fully understood just in case if will explore
how the relationship between personal characteristics and personal knowledge and practiagihs&ilghole

based on appropriate attitudes and learning. Galloway (2009) believes that organizational, communication,
planning, problensolving skills that can be learned are important for young people who want successfully develop
their business; as wells perseverance, creativity, sedinfidence, initiative, which is largely innate, although it

can also be developed and strengthened; finally, teamwork and negotiation skills, foresight. The author points out
t hat the anal ysi s @dnbeseean mthe facetbapil ieirdividudsuhaving acertain innate
characteristics these are the people who are able to attract others and inspire them to work together, to the inner
self motivation are by nature curious and receptive to innovatonsu per ka (2010) states
defined by characteristics of a person, values, skills, attitudes, provisions of own business building intentions.
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These few examples of the entrepreneurial concept definitions show that different authioasizendifferent

aspects of entrepreneurship. Some believe that the more important are the qualities that a person can acquire anc
develop (e.g., creative thinking, appropriate skills, etc.). Others more emphasize the internal personal orientations
(e.g.,determination, sel€onfidence, trust in intuition, etc.). Entrepreneurship is perceived and interpreted in three
ways- inner dimension (the concept of entrepreneurship is treated as belonging to the individual and his ability to
orientate the individuahternal factors); the external dimension (the concept of entrepreneurship examines the
emerging opportunities and conditions in the external environment on the market); integral approach (the concept
of entrepreneurship is associated with the exterrdlirernal factors, as emerging opportunities outside of the
individual 6s skills and changes in the cietaid.t ance

Since the famous Brundtland Report (World Commision on Environment and Ppeexib 1987), sustainable
devel opment is defined as a development 6t hat meet s
future generations to meet their own needs?o. The
development hadeen addressed by various streams of thought and literature such as: ecoprereurship
environmentally orientated entrepreneurship; social entrepreneurgmprepreneurship that aims to provide
innovative solutions to unsolved social problems; instingi@ntrepreneurship, contributing to change regulatory,
societal and market institutions, responsible entrepreneurstdpterm coined which joining economic,
technological, environmental factors is or must be responsible to society, enhancing thes bhusiitese
contribution to society whilst minimizing negative impacts on people and the environment (Kardos 2012).

The concept of sustainable entrepreneurship can be defined by different theoretical ways. Therefore, sustainable
entrepreneurship would lae area within the larger concept of sustainable development (Parra 2013). Sustainable
entrepreneurship can be understood as the examination of how, by whom, and with what economic, psychological,
social, and environmental consequences, the opportuniéedistcovered, created, and exploited to bring future
goods and services into existence (Cohen, Winn 2007). From the process scope, it is the process of discovering,
evaluating, and exploiting the economic opportunities present in market failures whiatt fitetn sustainability,

including those that are environmentally relevant (Dean, McMullen 2007). As well sustainable entrepreneurship
is defined as the teleological process aimed at the achievement of sustainable development by discovering,
evaluating ad exploiting opportunities and creating values that produce economic prosperity, social cohesion and
environmental protection (Katsikis, Kyrgidou 2008). According to Leinal. (2014), sustainability is a shared
challenge with regard to economic (profgpcial (people) and environmental (planet) goals for many parties in
society. Sustainability is however not only something to act upon, complies with or engages in, but can also be
seen as a major source for opportunities. The growing interest in shitagmrepreneurship suggests that
sustainability is an important addition t o, or eve
the same time shortcomings of 6ol d6 entrepreneur s|
complex than business opportunities, which address a one dimensional problem, remove a serious pain point, or
meet a significant want or need. Sustainability opportunities have, in their rudimentary form, more the character
of Owi ckedd p rinadility eppostunity Ereoddhbe appreathed as a new challenge. What worked in

the past, does not necessarily work for the future (kaak 2014).

According to Lant al. (2014), the concept of sustainable entrepreneurship has gained importanacentr r

years. The relationship between entrepreneurship and sustainable development has been dealt with through various
schools of thought, often resulting in the launching of new types of entrepreneurs, such as the ecopreneur and the
social entrepreneurifTe concept of O6sustainable entrepreneur shi
way of looking at the contribution of entrepreneurial endeavors to social, ecological and economic aspects: or, in
other words, sustainable development (Lahal 2014). According to Lanst al. (2014), in order to be able to
recognize sustainable development as a business opportunity, sustainable entrepreneurs are in need of opportunit
recognition skills, but also, for instance, interpersonal skills, which esdbém to interact with, learn from and

adapt to stakeholders.

From the analysis of the scientific literature can be noted that the concept of youth entrepreneurship involves many
different aspects; so far there is no single definition of the concepth¥entrepreneurship and entrepreneurial
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concept basically changed depending Chigunta (2002) who states that youth entrepreneurship can be understooc
as a process where young people learn about the business opportunity, or as a possible future; develop an
implement their business ideas, learn to be entrepreneurs and initiate and develop their business ideas. It may be
noted that the author emphasizes personal skills and competencies, which aliotisgeldl and successfully

manage their business. Tlgthe meaning of entrepreneurship and many other scientists from those are concerned
with this concept.

Strazdiena and Garalis (200 8isaacarhpkeosulgettard personal akills tyab u t h
enable a young person to statvsiness and develop it. Such qualities and abilities authors attribute including
creative thinking, initiative, receptivity, intuition, activity, willingness to act and etc. From the description can be
noted that entrepreneurship involves not only ce#ghilities and skills a person can learn, but some inner personal
preferences that enable to be proactive and take advantage of existing opportunities to implement ideas. That
internal perception and willingness to act in a focused and coherent way mt@rdievelop and implement
business ideas is the basic concept of entrepreneurship.

Sustainable entrepreneurship is the process of identifying and starting a new business venture, organizing and
managing needed resources, thinking both risks and reveslatsd with the venture, while considering of how,

by whom, and with what economic, psychological, social, and environmental consequences, the opportunities are
discovered, created, and exploited to bring future goods and services into existence. bfusyaind
entrepreneurship in the context of globalization is very much affected by increase of quality of, by various
processes of globalization, and by changed needs and behavior of consumers.

3. The importance of youth entrepreneurship for sustainabity in the context of globalization toward energy
security

Modern society has formed new conditions of globalization, which has a significant impact on bukmeapid
development of technology, hypeompetition, constant change, information flowesc. provides both new
opportunities and new challenges. Under these conditions is increasing scientific and political interest in youth
entrepreneurship and the impact of the international economy, the business processes of sustainable development
Searcing for the most effective ways of promoting youth entrepreneurship, recognizing that youth
entrepreneurship globalization provides important features of society: innovation, active involvement and concern
for its quality of life and progress, productivignd ability to detect and exploit opportunities.

Shastri, Kumar and Ali (2009) state that youth entrepreneurship is important not only at the level of the individual,
but also society, the global level, because what through its initiative, skills and ability to create innovative ideas
for a young persoto contribute not only to their own quality of life improvement but also to the general quality

of life. The authors point out those societies youth entrepreneurship among young people and active participation
in business is important in that it provides:

A financi al benefits to the person; independence
A devel opment of new industries, especially in r
A promotion of the export of |l ocal r essewices;es and
A healthy competition and the development of new
A research, study and technol ogy devel opment ;

A entrepreneurial <char act gnomotionactviiesavhich intumeronpotes p e r

the development of the vauis regions and local communities increase the quality of life;

A the ability to achieve excellent results in tt

hence improve the psychosocial health of the public;
A reduct i onecoadmy;erhigation hna thlenoss.

The authors point out a number of important factors that contribute to the improvement of society and quality of
life. Youth entrepreneurship is an important advantage in that it enables young people to conskafattyalo
promote change, and changi@ven globalization not realize the risks, and how options can be used to promote
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the progress of society. As well as the benefits of youth entrepreneurship is that it is the creation of new jobs, and
young people arable to foster and maintain relationships on a global scale, thus bringing in new ideas and
investments in innovation and active participation in the global society, which encourages young people's interest
in and concern about global problems and thewisiien. It can be argued that globalization promotes youth
entrepreneurship properly helps to increase young people's awareness of global issues and their responsibility for
what is happening in the world to work together to solve global problems andtpraelbbeing.

Chigunta (2002) states that youth entrepreneurship has social and economic benefits, which primarily affects the
right of young people in terms of business, increased activity of society in economic and social life and greater
responsibiliy for promoting positive changes in society. Young people who had the right conditions and
opportunities to realize their business ideas, has the following provisions of the business vision, business
discipline, positive attitude with regard to the busieector, the ability to identify and exploit new business
opportunities, patience to the results of the perseverance and endurance, the ability to quickly recover from the
experience of failure. This ensures that young people grow responsible, actibennefrsociety who contribute
significantly to the development of the business sector.

To summarize the above opinions of different authors, it can be seen that the promotion of youth entrepreneurship
has a positive impact on both the individual level #re social level (Figure 1).

Personal benefit Public benefit

/ \ ﬂPositive impact on the labor \

w ldzizyz2vye - . market
SUStamab”'ty and rise of 1 Development of new industries

i a guality of life, towards 1 Research and technological
: development
ﬁegergy security 1 Solving ohegative effects of social
decline (talent emigation,
s GN2y| G2 adre Ay unemployment, youth vacancy,
etc.).
1 Positive impact on théocal

Y2UA
Q g NBySas / economy N
9 Healthy competition

Fig.1. The importance of sustainable youth entrepreneurship in the context of globalization toward energy security
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Source:created by authors

From the figure it can be seen that the promotion of youth entrepreneurship combines the personal and social
benefits and thus is an improved quality of life in the new conditions stipulated by the process of globalization.

Vinig andde Kluijver (2007) state that youth entrepreneurship is influenced by different aspects of globalization.
The authors distinguish three main forms of globalization that affect entrepreneurship:
1. economic globalization many companies and organizatioaed business ideas coming out in several
countries; is created and developed in international relations global business;
2. political globalizatiort is being developed by international standards and national policy, is influenced by
global events. All othis has an impact on the business sector, youth entrepreneurship;
3. social globalization which gets more opportunities, including young people, to exchange ideas and
information with people all over the world, to communicate with people in differemtiges. This particularly
facilitates information technology, various youth exchange programs and etc.
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This indicates that youth entrepreneurship is influenced by the conditions of globalization processes. Although
most authors state that such conditioreate additional opportunities for young people in the activities, but it also
means that youth entrepreneurship is gaining global importance, and globally the state has to create certain
conditions that will enable young people to act independentiycoéased competition. In this aspect sustainable
youth entrepreneurship is much related with energy security as sustainability values have positive impact for
energy efficiency over wide geographical areas.

It is important to create the right conditidios sustainable youth entrepreneurship. Chigunta (2002) states that the
most important factors that need to be fulfilled in order to promote youth entrepreneurship is access to working
capital; access and use of the latest technology and equipment; riawtptevelopment and allowing young

people to try out its ideas in practice, creating added value. Thus, the greatest importance to the promotion of youth
entrepreneurship is a practical help to young people, especially the necessary resources andtipabdyelms

young people to develop and strengthen their entrepreneurial skills. The author also points out that the global level
is necessary to promote the importance for youth entrepreneurship as entrepreneurial skills development programs;
business condtancy; mentors (managers) support; access to jobs (access to spaces for their work/ideas), support
for young people in the business development of local, national and international support networks. These
provisions are usually more or less based ouwlififierent countries as well as international youth entrepreneurship
promotion programs and recommendations.

4. Modelling sustainable youth entrepreneurship towards energy security

The concept of business model is becoming more popular and extenseslscteed in managerial and strategic
management literature. However, as the young entrepreneurial terms, and as a business model, there is no precis
definition of the business model.

Business model components are defined in many different ways ancknlifiauthors indicate quite different
components. Hedman and Kalling (2003) state that the main components of the business model include: customers,
competitors, proposals, activities and organization, resources, and costs of production. Meanwhilgebe bus
model can be characterized by three main comporémtsouter environment, its needs and values; what you can

offer the same organization and internal aspects, such as organizational structure, resources, knowledge and skills,
systems and values.

As regards the youth entrepreneurship is indicated that youth entrepreneurship should be developed in addition to
the business model of some aspects which shows that young people need assistance and support in developing an
implementing its business ide@lemensson and Christensen (2010) points out that youth entrepreneurship model
includes several key components. First of all, it is the development of an entrepreneurial aattarding to the

authors, social and cultural attitudes, along with thenggperson's values and orientations have a very significant
impact on whether a young person will have the determination to start their own business.
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According Clemensson and Christensen (2010) as a separate component of youth entrepreneurship model,
indicating that no youth entrepreneurship strategy or model will be successful if young people are not able to gain
knowledge about #hbusiness and its development, and to develop and strengthen the skills needed for business
development and management. However, the authors emphasize that entrepreneurship education must include no
only the business knowledge and skills, but also tipeogpiate provisions relating to entrepreneurship and skills

for the benefit of young people in other areas of life, their community and the general public. It also shows the
importance of youth entrepreneurship not only to the individual, but also siocggperal.

Created laws and policies should promote opportunities for young people to start and develop their business. The
important component of youth entrepreneurship model is business development services and support programs
and schemes. In thigse, is especially popular with business associations, the business jointly develop and provide
the opportunity for young people to realize their ideas, try your hand, access to business principles. As well as
other widespread assistance and support ifiottme of business mentorghis can be either businesses or youth
workers who support young people, who advise them, help them to get the necessary information. The sustainable
youth entrepreneurship model is provided in Figure 2.

It can be noted thatistainable youth business model includes traditional business model components. These are:
structure, capital, resources, manufacturing and other processes, technology, information and communication, both
internally and externally. However, the proposeddeidncludes also specific components. First, the external
environment acquires great importance of youth organizations, as well as funds, programs, and other sources that
provide young people with a broad range of support (financial, consulting, tragtirjg Also, young people who

start their own business, to develop their skills and knowledge to be able-teaselfie their business ideas to
implement it. Another important aspect is that promoting youth entrepreneurship, it is important to develop a
culture of entrepreneurship, to form suitable for both young people and society in general provisions relating to
the business, the business benefit to the community and society.

Conclusions

Sustainable entrepreneurship is a new concept and a very grogi@se to achieve success of small and medium
enterprises in a very complex competitive environment. Sustainable entrepreneurship could be defined as the
process of identifying and starting a new business venture, organizing and managing needed, thaakinges

both risks and revenues related with the venture, while considering of how, by whom, and with what economic,
psychological, social, and environmental consequences, the opportunities are discovered, created, and exploited
to bring future goods ahservices into existence. Sustainable youth entrepreneurship is a perceived and
recogni zed as an i mportant issue in todayés young
their business, and thus increase quality of life, and contribatetsitive change in global society in terms of
sustainability and energy security.

Youth entrepreneurship model has certain specific components, because young people need extra help and support
to get started developing business idea, to implement aittaim them. Therefore, it can be noted that youth
entrepreneurship model specific components mainly relate specifically to support young-yeoilg people

need to understand the business aspects of the knowledge and skills relevant to the imipleroEhbtetiness

ideas and development. Understandings of principles of sustainability are very important in youth
entrepreneurship to achieve sustainable competitive advantage in regional context. It is recognized that the proper
focus on youth entrepreneship helps to promote business in the country, to enable the dynamic economic
development of rapid globalization, the creation of new jobs, which in turn help to reduce unemployment, social
exclusion and to address other social issues, as well as tio lseliye ecological issues.

Discussed the concept of sustainable youth entrepreneurship, youth entrepreneurship situation of globalization
and the need to promote opportunities for young people to build their own business, as well as youth
entrepreneurship models reveals the bastorétical aspects of youth entrepreneurship. It may be noted that
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for young people to realize their business ideas are important notroalyersonal level, but contribute to overall

public good, as well as sustainability toward energy security. Theoretical analysis shows that it is believed that
the opportunities for young people to develop and implement their business ideas are impootaytfor them,

but also in the community, society in the terms of sustainability, social cohesion, regional development and energy
security. This also allows the creation of additional jobs, activating the young people and enables them to take
the initative to selfrealization.

As the youth entrepreneurial success largely depends on the conditions created to promote youth entrepreneurship
in different countries and in general, it is important to analyze the key policy objectives, youth entrepgeneurshi
situation.
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