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Abstract. Constantly changing technologies, increasing competition, unstable demand of consumers, economic and political changes
encourage managers to seek new opportunities abroad and thus, expand their firms’ activities. Considering the importance of knowledge in
a number of industries, competition is shaped by the firms’ intellectual capital. Referring to the intellectual capital theory, the assumption
about the importance of intellectual resources in internationalization process is suggested. Grounded on intellectual capital theory and the
main aspects of SMEs internationalization the paper aims to reveal the significance of some important factors in internationalization of
Lithuanian SMEs. The study is based on expert evaluation method and reports the findings from questioning the representatives of science
and business. The internationalization of SMEs is driven by work experience of employees, ability to transmit experience and international
orientation of managers. These factors contribute to the development of technical knowledge and strategy development processes.
Consequently, obtained technical expertise and strategies lead to the higher reputation of managers in international context. The findings
are significant for entrepreneurs having strong intentions to expand their businesses and policy makers, concerning about promotion and
support of internationalization processes. The insights into the development of future investigations are suggested.
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1. Introduction
Constantly changing technologies, increasing competition, unstable demand of consumers, economic and political
changes encourage managers to seek new opportunities abroad and thus, expand their firms’ activities.
Considering the importance of knowledge in a number of industries, competition is shaped by the firms’
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intellectual capital (IC). Thus, IC is seen as a source of competitive advantage and significantly contributes to the
performance of firms.
The role of small and medium size enterprises (SMEs) in the countries’ economies is crucial and thus, determines
the growth potential. On the other hand, small firms have limited resources and capabilities, limiting their ability
to use international opportunities. Thus, a vast literature on SMEs internationalization aims to suggest the insights
contributing to the expansion processes of small firms. While some studies emphasized a significance of human
capital (Cerrato, Piva 2012; Colombo, Grilli, 2005; Galabova, McKie 2013), other studies investigated social
capital (e.g. Johanson, Vahlne 2006), personal and inter-firm networks and their interrelationships with
internationalization (e.g. Manolova et al. 2007). The investigations focused on IC of small firms are limited and
are focused on the management of intangible assets (Cohen, Kaimenakis 2007). A significant number of reported
researches were carried out in the context of developed countries. Meanwhile, the investigations of small firms in
emerging markets contexts are less developed (Korsakienė, Baranauskienė 2011; Korsakienė, Tvaronavičienė
2012; Korsakienė et al. 2015). Hence, investigations of IC and interrelationships with internationalization of the
SMEs is seen as a fruitful venue in the scientific literature. Grounded on IC theory and the main aspects of SMEs
internationalization the paper aims to reveal the significance of some important factors in internationalization of
Lithuanian SMEs.
2. Literature review
Intellectual capital
Intellectual capital is one of the main organisation’s sources, contributing to competitive advantage, long-term
prosperity and effectiveness. Though IC has attracted a significant number of researchers, the common agreement
about the concept has not been achieved. Thus, the different scholars provide different definitions and adopt
different approaches.
Early definitions on IC emphasise to the wealth contributing knowledge, information, intellectual property and
experience (Stewart 1997). Notably, the definition provided by Stewart (1997) was grounded on the analysis of
several organizations (e.g. Skandia, Hughes Aircraft, etc.), which achieved appropriate level in managing IC
phenomenon. Edvinsson and Sullivan (1996) assert that IC is a knowledge which can be transformed to value.
The definition imply that the value of organisation lie in IC, comprised of knowledge, experience, organisations’
technologies, relationships with customers and skills of employees, contributing to the achieved competitive
advantage. Meanwhile, other scholars distinguish IC as the intangible assets of the organisation and the value of
these assets “cannot be deducted from routine market transactions” (Bontis 1998). Therefore, IC do not comprise
intellectual property such as copyrights, patents, design rights, trade and service marks and etc. Later on, Cohen
and Kaimenakis (2007) defined IC as “the combination of knowledge-bearing intangible resources that the firm
has at its disposal” whose effective management impact sustainable competitive advantage. The definition implies
that the organisation doesn’t own or control all these resources despite the fact that the non-competing contracts
with former employees are signed. These resources are at the disposal of organisation and the effective
management of these resources lead to the positive results. Grounded on previous investigations, the scholars
concluded that IC is “total stocks of all intangible assets and capabilities in the company” at employee level and
organisational level, comprised of human, structural and relational capital (Zerenler et al. 2008). The concept
stems from the assumptions about tacit knowledge, personal knowledge and interactions through network
relationships (Hsu, Wang 2010). Contrary to the early investigations on IC, the literature suggests main elements
of IC such as, human capital, structural capital and relational capital.
Human capital (HC) is one of the most important components of IC. Hsu and Wang (2010) assert that HC is
defined as knowledge, skill, innovations and abilities of organisation’s employees, impacting the development of

503

The International Journal
ENTREPRENEURSHIP AND SUSTAINABILITY ISSUES
ISSN 2345-0282 (online) http://jssidoi.org/jesi/
2017 Volume 4 Number 4 (June)
http://doi.org/10.9770/jesi.2017.4.4(8)
intellectual assets and rights. HC is related to the individuals, working in the firm, and demonstrate their obtained
knowledge and abilities (Korsakienė et al. 2015). Some scholars, investigating HC, suggest to include personal
attitude, obtained relationships, loyalty and motivation, health and work ability (Galabova, McKie 2013). The
contribution of individuals’ knowledge and skill to the firm’s productivity and efficiency stems from HC theory.
Though aiming to “estimate employees’ income distribution from their investments in human capital” (Unger et
al. 2011), HC theory attracted considerable attention of scholars, working in entrepreneurship and management
field. From the strategic management perspective, human capital is assumed as a considerable source of
competitive advantage (Galabova, McKie 2013). Meanwhile, a number of studies revealed that human capital
(e.g. education, industry specific knowledge, etc.) is related to the success of entrepreneurial firms (Collombo,
Grilli 2005; Manolova et al. 2007; Rauch, Rijsdijk 2013). Thus, it appears that the productivity and efficiency of
the firm can be increased through appropriate investments into employees.
Structural capital (SC), comprising the infrastructure of the firm, is another component of IC. SC include a stock
of knowledge owned by the firm, corporate culture, information technologies, explicit knowledge, process
optimisation and others. The explanation of SC resides in the answers “what happens among people, how people
are connected and what stays when the employees leave” (Halim 2010). Some scholars assert that structural
capital include organisational capital which consists of the embedded knowledge, driving the performance of the
firm and relational capital comprising relationships with stakeholders (Cohen, Kaimenakis 2007). Meanwhile,
Hsu and Wang (2010) assert that SC should be conceptualised in terms of processes and information systems.
Though, the adopted definition is different to the approaches suggested in strategic management literature, it
discloses the importance of the way how employees use the information or in the workplace available knowledge
resources and the information technologies used in managing knowledge.
The relationship capital (RC) is focused on the development, maintenance and nurturing relationships with
organisations, individuals or groups of individuals (Welbourne, Pardo-del-Val, 2009). It appears that the
conceptualisation of RC stems from social capital and network theories and thus, is concerned how to mobilise
the resources through social structure. Some scholars suggest to define RC as implicit set of available resources
and ongoing relationships (Shipilov, Danis 2006). The adopted approach implies that RC vary and depend on
investigated relationships and the resources deployed through these relationships. In the small firm context, RC
enable entrepreneurs to develop critical resources and capabilities required for both local and international
expansion. On the other hand, the scholars emphasise key aspects of RC such as, trust, trustworthiness and
cognitive dimensions, determining the perceptions of fairness in the relationships (Hsu, Wang 2010).
A stream of investigations on IC aimed to disclose how to manage intangible assets, knowledge stock and
capabilities of organisation (Chen 2007). Thus, the investigations were concerned with value creation or
competitive advantage of the firm achieved through intangible assets and capabilities. Another stream of studies
was triggered by the attempt to measure intellectual capital. The scholars sought to measure intangible assets
which are not represented by the financial reports. Meanwhile, the importance of IC on the firms’
internationalisation is less investigated and thus, the phenomenon of IC in relation to internationalization of small
firms requires deeper understanding.
Internationalization and intellectual resources
The increasingly integrated economy, continued decline of various barriers imposed by governments and
advances in technology significantly contribute to internationalization of firms. The investigations of
internationalization, especially in the small firm context, have gained vast popularity in the last few decades.
While some scholars referred to the growth of the firm and internationalization as the interrelated concepts
(Buckley and Ghauri 1993), others emphasized unique features to internationalization and disclosed the difference
between growth at home and growth internationally (Ruzzier et al. 2006). The investigations have led to the
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conclusion that internationalization activities are different from domestic activities because “they entail exchange
between firms located in different countries” (Agndal 2004).
Internationalization of the firm is seen as a complex and multidimensional process. Thus, the definition can be
conceptualised as the increased involvement of the firm in international operations, the expansion of geographical
markets, the supply of products to the wider groups of customers, the change of operational methods,
management philosophy and organisational behaviour. Notably, internationalization process is interrelated to the
consistent international activities, experience and accumulated knowledge. International business literature,
focused on large companies, has led to the insights that internationalization processes require more financial and
non-financial resources, contributing to the successful performance (Caves 1982). The assumptions lie in the
resource-based theory, emphasising the development of unique, difficult to imitate and immobile resources,
contributing to competitive advantage in the market (Barney 2001). A stream of studies, adopting resource-based
view, emphasise knowledge and thus, assume that knowledge is unique resource of the firm. Organisational
processes, required for integration of various types and forms of knowledge, are essential aiming to gain and
maintain competitive advantage (Grant 1996). Meanwhile, another stream of studies assume that higher
performance lie in the developed network and the ability to manage various stakeholders (Dyer, Singh 1998).
Thus, the network compensates the shortage of available resources and leads to the acquisition of essential
resources outside the boundaries of the firm.
The studies, focused on the small business internationalization, emphasise the scarce resources as the main
obstacle to expand business abroad (Ruzzier et al. 2006). A number of studies investigated the importance of
various types of resources (human, financial, organisational, etc.) and the role of knowledge in
internationalization processes (Cerrato, Piva 2012; Casillas et al. 2014). Referring to the IC theory, we recognize
the importance of intellectual resources in internationalization process. Thus, combination of human, structural
and relational capital is seen as significant contributor to the expansion of small firms and especially to the firms,
operating in knowledge-based industries.
3. Method
Lithuanian SMEs
The number of Lithuanian SMEs comprises 99,8% of all Lithuanian businesses and play a significant role in
Lithuania’s economy growth and development. Statistical data reveal that the biggest share of SMEs
predominates by very small firms having less than 10 employees. The majority of all firms are established and
operate in the biggest cities of Lithuania (e.g. Vilnius, Kaunas, Klaipeda) and thus, demonstrate uneven
distribution of small firms among all municipalities. On the other hand, Lithuanian firms tend to be bigger than in
the EU (Table 1).
Table 1. Small and medium-sized enterprises in Lithuania
Number of enterprises
Value added
Lithuania

EU27

Lithuania

EU27

Number

Share

Share

Bill. EUR

Share

Share

Micro

143 843

91,5%

92.8%

2,3

17,3%

21,2%

Small
Mediumsized
SMEs

10 913
2 064

6,9%
1,3%

6.0%
1.0%

3,3
3,7

25,0%
28,1%

18,0%
18,2%

156 820

99.8%

99.8%

9,2

70,3%

57,4%

Source: SBA Fact Sheet 2016-Lithuania
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Considering value added of SMEs by sectors, transportation sector, construction sector information and
communication sector and manufacturing demonstrate positive trends. For instance, SMEs contribute by 30% of
value added in transportation sector and exceeds the EU average. Meanwhile, in 2010-2015 value added in
construction sector more than doubled, in information and communication sector increased by a quarter and in
manufacturing increased by almost a third (SBA Fact Sheet, 2016). Despite the positive trends, Lithuanian SMEs,
in comparison to the EU average, demonstrate lower performance in terms of internationalization. The
explanation resides in the fact that the Russian Federation is country’s main trading partner and thus, the negative
tendencies are reflected in the World Bank’s evaluation.
Expert selection and data collection
The study, aiming to reveal the significance of IC on internationalization of Lithuanian SMEs, is grounded on
expert evaluation method. To date, expert evaluation is assumed as the approach suitable to investigate a problem,
process or phenomenon requiring vast knowledge, skill and experience (Vveinhardt, Gulbovaitė 2016). The
method has been applied in various investigations and thus, is suitable for scientific investigations in social
sciences. The procedure leads to the combined opinions and suggested solutions of experts. Considering the fact,
that the method relies on competent persons, we decided to combine knowledge and experience of experts,
representing science and business. Thus, a group of experts include five experts, representing Lithuanian high
education institutions (1st group), five experts (owners and managers), representing Lithuanian SMEs (2 nd group)
and five experts (consultants dealing with SMEs), representing a branch of Scandinavian bank, operating in
Lithuania (3rd group). The experts from high education institutions were selected considering the following
criteria: field of scientific research, scientific degree and work experience. Meanwhile, owners and managers of
SMEs were selected considering their management experience, business founding experience and international
experience. The experts, representing a branch of Scandinavian bank, operating in Lithuania, were selected
considering the following criteria: work experience in a field of small business, work experience in a banking
sector and high education diploma. Notably, the work experience in a field of all experts range from 5 to 15 years.
The number of experts correspond to the suggested in scientific literature and thus, guarantee reliable and
objective results (Podvezko 2008).
The analysis of scientific literature on IC let us develop the questionnaire. Grounded on scientific investigations,
the questionnaire included factors from HC, SC and RC perspectives (Table 2).
Table 2. Components of intellectual capital
Intellectual capital

Human capital

Factors

References

Attitude of employees

Hornsby, Kuratko (2003)

Educational level of employees

Wang (2008)

Ability to transmit experiences

Jardon, Martos (2012)

Work experience of employees

Ruzzier et al. (2007)

Formal human resource management practices

Hayton (2003)

International orientation of managers

Manolova et al. (2002)

Ability to evaluate investment risks
Jardon, Martos (2012)
Capacity for innovations in processes, products or
markets
Ireland, Webb (2007
Training of employees

Jardon, Martos (2012)

Productivity of employees

Hsu, Wang (2010)
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Structural capital

Relational capital

International business skills

Ruzzier et al. (2007)

Organisational culture

Jardon, Martos (2012)

Organisational structure

Chen et al. (2004)

Product technologies

Jardon, Martos (2012)

Strategy development process

Jardon, Martos (2012)

Customer databases

Chen (2008)

Total innovations

Ordóñez de Pablos (2004)

Product development processes

Jardon, Martos (2012)

Supply processes

Jardon, Martos (2012)

Marketing processes

Jardon, Martos (2012)

Service processes

Jardon, Martos (2012)

Intellectual property rights

Sharabati et al. (2010)

Infrastructure of the firm
Managerial reputation

Ordóñez de Pablos (2004)
Castro et al. (2004)

Distribution channels type

Jardon, Martos (2012)

The direct relationships with end customers

Jardon, Martos (2012)

Relationships with government agencies

Castro et al. (2004)

Relationships with partners

Jardon, Martos (2012)

Relationships with community

Castro et al. (2004)

Financial reputation

Castro et al. (2004)

Selected experts received individual questionnaires by e-mail. Thus, the adopted approach corresponds to the
suggested in the scientific literature (MacCarthy, Atthirawong 2003) and let us assure that the experts do not
affect each other’s views.
Assessment procedure and consistency of experts’ opinions
The experts were asked to assess what factors affect internationalisation of SMEs and to assign a rank to each
factor from separate groups. The approach imply that the most important factors are assigned the highest ranks
and the sum of all rankings is equal to 100 points.
The obtained data are assumed to be reliable if the assessments of all experts are consistent. A stream of scholars
adopted a view how to assure consistency of experts’ opinions (e.g. Podvezko, 2005; Zavadskas, Vilutienė 2006,
etc.) Thus, the literature suggests to calculate concordance coefficient W. Though the experts can apply different
measurement scales, the concordance coefficient requires to apply preliminary ranking of all ratings. The ranking
imply that the most important criterion is assigned the highest value equal to 1, the next important criterion is
assigned the value equal to 2, etc. The least important criterion is assigned to the value equal to m. The value m
refers to the number of investigated criteria. Notably, equivalent parameters have equal value - arithmetic mean of
ordinary rankings.

507

The International Journal
ENTREPRENEURSHIP AND SUSTAINABILITY ISSUES
ISSN 2345-0282 (online) http://jssidoi.org/jesi/
2017 Volume 4 Number 4 (June)
http://doi.org/10.9770/jesi.2017.4.4(8)
The concordance coefficient W is calculated as follows:
(1)
,
where: m – the number of investigated criteria (factors), r – the number of experts.
The sum of the squares (Sf) is calculated as follows:
.

(2)

Meanwhile, the mean of all ranks is calculated as follows:
(3)
.
The highest value, calculated as the sum of the squares (Smax), is as follows:
.

(4)

If the opinions of experts are consistent, the value of obtained concordance coefficient W is close by 1.
Meanwhile, if the opinions are different, the value of W is close by 0.
Additionally, the opinions of experts are checked by calculating the significance of concordance coefficient. If the
number of investigated objects is m> 7, the literature suggests to determine the significance of concordance
coefficient by applying criterion χ2 (Podvezko 2005). The random value of χ2is calculated as follows:
(5)
.

4. Results
The aspects of IC let us develop the system of investigated factors and carry out expert evaluation. The
investigation of obtained data let us reveal that the representatives of higher education distinguish educational
level and productivity of employees as the main factors impacting internationalisation. In addition, attitude of
employees and training of employees are assumed as important in internationalisation process. The least
important factors comprise international business skills, formal human resource management practices and work
experience of employees. Meanwhile, the representatives of business firms distinguish work experience of
employees, ability to transmit experience and international orientation of managers. Notably, the representatives
of bank emphasise ability to transmit experience, work experience of employees and international business skills.
Though educational level is seen as one of the most important aspects of human capital, surprisingly, the
representatives of business indicate that educational level is the least important to internationalisation of small
firms (Table 3).
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Table 3. Assessment of human capital
1st group

2nd group

3rd group

Ranking

Weight

Ranking

Weight

Ranking

Weight

Attitude of employees

1

0.25

9

0.08

10

0.066

Educational level of employees

9

0.06

11

0.05

4

0.08

Work experience of employees

10

0.056

1

0.13

2

0.156

Formal human resource management
practices

6

0.06

10

0.06

6

0.08

Ability to evaluate investment risks

5

0.078

7

0.08

8

0.07

Capacity for innovations in processes,
products or markets

7

0.06

5

0.1

7

0.08

International orientation of managers

8

0.06

3

0.11

5

0.082

Ability to transmit experiences

4

0.11

2

0.11

1

0.144

Training of employees

2

0.11

4

0.11

9

0.06

Productivity of employees

11

0.056

6

0.09

11

0.062

International business skills

3

8

0.08

3

0.12

0.1
Source: own

The responses of experts have led to the calculation of the consistency of experts’ opinions. Considering formulas
(1-5) the following data were obtained. The responses of the 1st group have led to: ē = 30.0; Sf = 1390.5; Wf =
0.506; χ² = 25.282; χ²kr = 18.307; Smax=2750. The responses of the 2nd group have led to: ē = 30.0; Sf = 1153.5; Wf
= 0.419; χ² = 20.973; χ²kr = 18.307; Smax=2750. Finally, the responses of the 3rd group have led to: ē = 30.0; Sf =
1096.5; Wf = 0.399; χ² = 19.936; χ²kr = 18.307; Smax=2750. The obtained data let us observe that the calculated
value χ2 is higher than critical value, i.e. χ2>
. Thus, grounded on prevailing investigations (Podvezko 2005),
we can conclude that the opinions of experts are consistent.
Meanwhile, the assessment of structural capital let us disclose that the representatives from high education
institutions distinguish product technologies, total innovations and organisational culture as the most important
factors of internationalisation. The least important factors comprise infrastructure of the firm, supply processes
and intellectual property rights. The representatives of business firms emphasised product technologies, strategy
development process and marketing process as the most important in internationalisation of the firms. Finally, the
representatives of the bank distinguished strategy development process, organisational structure and product
technologies. Notably, intellectual property rights and infrastructure of the firm are seen as the least important
factor in internationalisation process (Table 4).

509

The International Journal
ENTREPRENEURSHIP AND SUSTAINABILITY ISSUES
ISSN 2345-0282 (online) http://jssidoi.org/jesi/
2017 Volume 4 Number 4 (June)
http://doi.org/10.9770/jesi.2017.4.4(8)
Table 4. Assessment of structural capital
1st group
Ranking

2nd group

Weight

Ranking

3rd group

Weight

Ranking

Weight

Organisational structure

6

0.078

4

0.11

2

0.104

Product technologies

1

0.14

1

0.13

3

0.132

Strategy development process

4

0.092

2

0.12

1

0.118

Customer databases

8

0.084

10

0.07

8

0.068

Organisational culture

3

0.09

12

0.04

7

0.07

Total innovations

2

0.12

5

0.09

9

0.062

Product development processes

5

0.084

9

0.06

11

0.046

Marketing processes

7

0.07

3

0.11

5

0.106

Service processes

9

0.066

6

0.08

6

0.078

Intellectual property rights

10

0.064

11

0.04

10

0.076

Supply processes

11

0.056

7

0.08

4

0.116

Infrastructure of the firm

0.056
12
Source: own

8

0.07

12

0.024

The responses of experts have led to the calculation of the consistency of experts’ opinions. Considering formulas
(1-5) the following data were obtained. The responses of the 1st group have led to: ē = 32.7; Sf = 1453.7; Wf =
0.407; χ² = 22.365; χ²kr = 19.675; Smax=3575. The responses of the 2nd group have led to: ē = 32.5; Sf = 1379.5; Wf
= 0.386; χ² = 21.223; χ²kr = 19.675; Smax=3575. Finally, the responses of the 3rd group have led to: ē = 32.5 Sf =
1397.0; Wf = 0.391; χ² = 21.492; χ²kr = 19.675; Smax=3575. The obtained data let us observe that the calculated
value χ2 is higher than critical value, i.e. χ2>
. Based on previos investigations (Podvezko 2005), we conclude
that the opinions of experts are consistent.
The investigation of relational capital let us disclose that managerial reputation is the most important factor
distinguished by all groups of experts (Table 5). The representatives of high education and business firms
emphasised financial reputation. Meanwhile, representatives of the bank distinguished relationships with
government agencies. While the experts from high education and business firms distinguished distribution
channels type as the least important factors, representatives of the bank emphasised financial reputation as the
least important in small firms’ internationalization.
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Table 5. Assessment of relational capital
1st group

2nd group

3rd group

Ranking

Weight

Ranking

Weight

Ranking

Weight

1

0.18

1

0.19

7

0.09

4

0.16

3

0.15

4

0.146

Relationships with partners
Relationships with government
agencies

3

0.16

5

0.15

3

0.18

6

0.11

4

0.15

1

0.176

Distribution channels type

7

0.09

7

0.09

6

0.112

Relationships with community

5

0.12

6

0.11

5

0.12

Managerial reputation

2

0.18
Source: own

2

0.16

2

0.176

Financial reputation

The direct relationships with end
customers

The responses of experts have led to the calculation of the consistency of experts’ opinions. Considering formulas
(1-5) the following data were obtained. The responses of the 1st group have led to: ē = 20.0; Sf = 313.0; Wf =
0.447; χ² = 13.414; χ²kr = 12.592; Smax=700. The responses of the 2nd group have led to: ē = 20.4; Sf = 319.2; Wf =
0.456; χ² = 13.681; χ²kr = 12.592; Smax=700. Finally, the responses of the 3rd group have led to: ē = 20.3; Sf =
388.4; Wf = 0.555; χ² = 16.647; χ²kr = 12.592; Smax=700. The obtained data let us observe that the calculated value
χ2 is higher than critical value, i.e. χ2>
. Prevailing studies (Podvezko 2005), let us conclude that the opinions
of experts are consistent.
Conclusions
Global trends have been forcing small firms to increase productivity, expand into new markets, adopt new
technologies, attract and secure workforce. The changing business context requires to focus on the firm’s
resources as the main factors, contributing to the competitive advantage in both local and international markets.
Hence, scientific investigations, adopting resource-based approach, emphasise the significance of intangible
resources which contribute to the customers’ added value and sustainability of competitive advantage.
Knowledge based economy is driven by knowledge and thus, knowledge is considered as a key asset of
businesses and individuals. Though new technologies, patents or strategic positions in the market are important
determinants, the ability to manage knowledge which is embodied in human beings is a key success factor of any
firm. The studies confirm the significance of knowledge and conclude that success of organisations depends on
their abilities to manage human resources (Pfeffer 1995). Hence, knowledge, abilities and skills of the firm’s
employees drive value of the firm and motivate to innovate. The aspirations to maintain competitive advantage
require efficiently apply knowledge and expand the potential to innovate. Consequently, theses aspirations lead
to the internationalization of the firms’ activities. Hence, internationalization of small firms is interrelated with
intellectual capital.
Human capital appears to be the most investigated component of intellectual capital in the small firms’ context.
The investigations confirmed a positive relationship of human capital and internationalization of SMEs (Cerrato,
Piva 2012; Colombo, Grilli, 2005; Galabova, McKie 2013). Though some studies investigated social capital (e.g.
Johanson, Vahlne 2006), personal and inter-firm networks and the interrelationships with internationalization
(e.g. Manolova et al. 2007), relational capital and structural capital are less investigated.
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Based on the main components of intellectual capital, we set forth to investigate the significance of some of the
factors in internationalization process of small firms. First, the study highlighted the perceptions of managers and
consultants about importance of work experience of employees, ability to transmit experience, international
orientation of managers and international business skills. These findings are in line with other investigations (e.g.
Cerrato, Piva 2012). Though general capital can be applied in different contexts, it appears to be the least
important factor for the representatives of business contrary to the representatives of high education institutions.
The low importance of educational level could be explained by the fact that economy of the country is
predominated by traditional industries and thus, the representatives of business do not differentiate the education
of employees. On the other hand, high-tech industries are dependent on the educational level of workforce and
thus, the future investigations have to target the experts, representing theses business sectors. Secondly, product
technologies were distinguished by all expert groups as the important factor in internationalization processes.
The up to date product technologies available by SMEs guarantee overseas expansion. The firms have to promote
technological knowledge aiming to expand their business. Notably, internationalization of business requires to
set the objectives, collect information and deploy internal resources and capabilities and thus, the strategy
development process is assumed as the important factor by business representatives and consultants. As it was
pointed above, the lower significance of intellectual property rights could be explained by the structure of
economy and thus, require more close investigation in the future. Thirdly, the study revealed the significance of
managerial reputation in the internationalization process of small firms. Notably, entrepreneurs and managers of
small firms play a primary role in the expansion of firms and their reputation among foreign partners becomes a
crucial factor contributing to the success.
To conclude, the internationalization of SMEs is driven by work experience of employees, ability to transmit
experience and international orientation of managers. These factors contribute to the development of technical
knowledge and strategy development processes. Consequently, obtained technical expertise and strategies lead to
the higher reputation of managers in international context. The findings are significant for entrepreneurs having
strong intentions to expand their businesses and policy makers, concerning about promotion and support of
internationalization processes. The limitations of the study lie in the applied method and selected factors of
intellectual capital. Thus, the future investigations have to consider other scientific approaches and tools and
include other factors of intellectual capital.
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